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Abstract: For any society, having educated and knowledgeable manpower is a huge undeniable resource. Many 
countries, though having rich material resources, are unable to use other resources due to their inability to create 
a powerful system with respect to manpower. In recent years, efficiency has been considered as an important 
driving factor affecting competent and knowledgeable manpower and it has been the focus of attention of any 
management system. The purpose of the present research is to examine the effects of on-the-job teaching on the 
productivity of the personnel of the sports sector in Ardabil Province. A researcher-made questionnaire has been 
used to collect necessary data. Samples include 135 men and 15 women. Descriptive statistics have been used 
for data analysis and Pearson correlation test has been applied to estimate the relationships between research 
variables (95%CI) as well as SPSS 16 software. The results revealed that there is a significant positive 
relationship between on-the-job (OJT) teaching and job satisfaction of the employees. However, based on the 
results of the research it was verified that some of these teachings were inadequate and inappropriate.  
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Introduction 
 
 The efficiency of the manpower is one of the 
fundamental factors for survival and progress of any 
organizational system. Paying attention to this issue 
can facilitate the exploitation of all human resources 
and pave the way for the emergence of talents and 
strengthening of those talents. Thus, it enables 
benefiting from all the available human resources for 
improving quality and productivity without the need 
for increasing the number of employees or spending 
additional costs [5]. Teaching along with 
motivational factors can play a more effective role in 
increasing the productivity of the manpower. Raising 
the awareness of the personnel regarding their 
actions and rendering of services is considered to be 
a very important factor. Innovation is a critical issue 
in the development and progress of human resources 
of an organization which can be regarded at the 
macro level as an expressway for the exhaustive 
development and progress of the country. Basically, 
one of the complex duties of any organization is its 
teaching responsibility which comes after 
employment as the second priority [3]. Finally, it can 
warrant the employment system and future success.  
 Among the most important objectives of states 
and organizations, we can mention stable 
productivity, change, innovation, and quality of life. 
Each objective emerges for achieving other 
objectives and will thus lead to a collection of 

objectives which depend on one another. Increasing 
productivity in an organization is the product of 
optimal and effective application of resources, waste 
minimization, cost reduction, improvement of 
quality, customer satisfaction, pleasure at work, and 
motivation and interest of employees in work which 
will ultimately lead to growth and development of 
the organization. These organizations are technically 
referred to as learning organizations. Advanced 
industrialized countries or the North possess 85% of 
the wealth of the world with only 24% of its 
population; while countries of the South have 76% of 
the population and only 15% of the wealth. About 
one billion people in the countries of the South are 
living with less than a dollar a day. Low productivity 
has led to increase in prices and production costs as 
well as decrease in exports, employment, investment, 
and economic growth rate. The benefits and 
achievements of increasing productivity in national 
development process: increase in producer income 
and profit, increase in wages and improvement of 
working conditions for the work force, improvement 
of product quality and reduction of its final costs, 
strengthening the power of states in providing social 
security and welfare, promoting socioeconomic 
status of the country as well as its political power, 
and socio-economic and cultural expansion in all the 
economic sectors and subsectors.  
 The new age is the postindustrial age; the age of 
information. This information and transnational age 
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is the result of growth and promotion of productivity 
whose manifest examples are the greater application 
of automation and using robots in manufacturing 
along with modern management systems. During the 
last fifteen years, productivity has grown 45 times 
and this miraculous increase is mainly the result of 
the improvement in organizations’ management 
systems as well as scientific, research, and economic 
policies in advanced industrialized countries. Low 
level of productivity which is one of the dominant 
characteristics of less developed countries is due to 
various factors affecting efficiency. Therefore, 
nowadays all the countries in the world are seeking 
for advancements in efficiency so as to be able to 
yield a greater gross national product with less 
resource usage. Since human is itself the producer 
and consumer of technology, it will not be difficult to 
understand why human resources are considered as 
the most important factor for economic development, 
and basically why humans have been given the key 
pivotal role in promoting productivity. It is only 
humans that can promote the quality and quantity of 
their work, offer new plans, remove the obstacles on 
their way with their creativity, add to their work 
capacity, and find guidelines for cost reduction [7].  
 Regarding the present research, the results of 
theoretical studies have revealed that teaching is, 
after motivational factors, the second most important 
factor in increasing efficiency and productivity of the 

personnel of Islamic Azad University [9]. In another 
research, Maghsoudi confirmed the positive effect of 
OJT teaching on increasing job satisfaction of nurses 
[7]. Özcan and Bakioglu emphasized on the positive 
effect of OJT teaching on increasing management 
potential in the schools of Turkey [13]. Moreover, 
Imanzadeh also confirmed the positive effect of OJT 
on the efficiency of sports teachers [8].  

 
Methodology: 
 
 The population of the present research consists 
of the employees of sports organizations an in 
Ardabil Province (including 15 women and 135 men; 
overall, 150) who voluntarily participated in the 
research.  
 The material for collecting data was a 
researcher-made questionnaire including 30 
questions which was first verified by two experts of 
the field, and then was tested using Cronbach’s alpha 
for its validity and reliability which were confirmed 
at the 81% confidence level and thus the 
questionnaires were deemed appropriate for use. 
 Descriptive statistics and SPSS 16 software were 
used for data analysis and classification. Moreover, 
Pearson correlation test was used at 95% confidence 
level in order to estimate the relationship between 
research variables. 

 
Findings: 
 
Table 1: Demographic characteristics of research samples. 

Age Distribution Gender 
Distribution 

Work Experience Wage Time Spent for Teaching 

20-29 
Years 

30-39 
Years 

40 
Years 
and 
More 

Male Femal
e 

1-5 
Years 

6-10 
Years 

11 
Years 

Up to 
$300 

$301-
500 

$501 
and 
More 

Less 
than 
50 
Hrs 

51-100 Hrs and 
More 
101 Hrs 

N % N % N % N % N % N % N % N % N % N % N % N % N % N %

15
 

10
 

62
 

36
 

73
 

49
 

15
 

10
 

13
5 

90
 

12
 

8 78
 

52
 

60
 

40
 

25
 

17
 

84
 

56
 

41
 

27
 

15
 

10
 

15
 

10
 

15
 

10
 

 
 According to the information in table 1, the age 
range of 40% of participants was 40 years or more, 
36% were at the range of 30-39, and 30% were at the 
range of 20-29. Moreover, 90% of participants were 
male and 10% were female. 40% of samples had 40 
years or more of work experience, 52% had 6-10 
years, and the rest had 1-5 years of work experience. 

The monthly wage of 58% of research samples 
ranged from 301 to 500 dollars, 27% received more 
than 500% monthly, and 17% received a monthly 
wage of 300 dollars or less. Based on other research 
data, 73% of samples had participated in OJT from 
50 to 100 hours, 17% more than 100 hours, and 10% 
participated in less than 50 hours of OJT.  

 
Table 2: The relationship between OJT, productivity, increase in job satisfaction and the quality and appropriateness. 

Variable 
On-the-Job Teaching-Increase in Productivity 
On-the-Job Teaching- Increase in Job atisfaction 
On-the-Job Teaching-Quality and Appropriateness 

Correlation 
0.378 
0.421 
0/061 

Significance Level 
0.0031 
0.0072 
0/182 

 
 Based on the data from table 2, there is a 
significant positive correlation between OJT and 
increase in production (R = 0.387, p = 0.0031, and 
95%CI), the correlation coefficient between OJT and 
enhancement of job satisfaction is 0.421 which 

indicates a significant positive relationship between 
these two variables at 95%CI and p = 0.0072 and 
there is a correlation between OJT and its quality and 
appropriateness at 90%CI and p = 0.061; that is in 
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the view of participants the teaching courses are not 
appropriate.  
 
Discussion and Conclusion: 
 
 In discussions about productivity, human is 
considered as the most important element and any 
system, regardless of its area of activity, must spend 
the major part of its time and capital in this regard, 
for one of the most fundamental factors in the growth 
and development of any society is the state of 
exploitation of human resources as a huge and 
significant capital. Nowadays the positive 
constructive effect of productivity in improving 
welfare and national development is an accepted 
issue [6]. Regarding increasing productivity, the 
major responsibility of any management system 
besides employing and motivating the personnel is to 
enhance their knowledge and information.  
 In the present research, the significant positive 
relationship between on-the-job teaching and 
productivity was confirmed which is consistent with 
the results of Nazari who considered OJT after 
motivational factors as the second most important 
factor in increasing productivity of the personnel of 
Islamic Azad University [9]. Our results are also 
consistent with the results of Özcan and Bakioglu 
who considered OJT as the most important factor in 
increasing the management potential of managers of 
the schools in Turkey [13].  
 According to the other important result of this 
research, there was a significant positive relationship 
between OJT and increase in job satisfaction of the 
personnel of the sports sector of Ardabil Province 
and this result is consistent with the results of 
Imanzadeh who found OJT as an important factor in 
increasing job satisfaction of sports teachers [8]. 
Honari also confirmed the effect of OJT on 
increasing productivity of personnel as the second 
most important factor after motivational factors[5]. 
Also Wexly and Yuki found in their research that 
increasing the knowledge of personnel plays an 
important role in their job satisfaction [14].  
 Another finding was that the teaching periods 
were inappropriate, irrelevant, and insufficient which 
is consistent with the results of Imanzadeh who also 
found that the quality and quantity of the OJT were 
insufficient for physical education teachers 
(Imanzadeh 1998). Nazari too underlined the 
insufficiency of the teaching periods held for the 
personnel of Islamic Azad University [9]. In another 
research, Maghsoudi found that most of the OJT 
periods were irrelevant for nurses [7].  
 Based on the findings of this research and 
similar studies, increasing the awareness and job 
qualifications of personnel is a very significant and 
strategic issue. In the third world countries and even 
in developing countries, one of the major problems 
of management systems is the low level of 
productivity and one of the important reasons is the 

insufficiency and irrelevance of OJT with respect to 
the area of activity of the personnel. In fact, many 
management systems including organizations related 
to sports activities have made an effort in holding 
OJT periods and have appropriated much financial 
capital for such teachings. In most cases we see that 
these teaching courses are inappropriate and 
irrelevant to the area of activity of the personnel 
which can waste financial and human capitals. 
Therefore, not only the quantity, but also the quality 
and relevance of teachings must be taken into 
consideration by the managers.  
 Increasing the awareness and knowledge of 
personnel without doubt plays a critical role in 
achieving higher organizational objectives. Various 
studies have confirmed the positive and constructive 
relationship between increasing the productivity of 
human resources as the most important factor in 
development and the increase of awareness and 
knowledge. Finally, in any society, cultivating more 
knowledgeable people will equivalently accelerate 
the wheels of exhaustive growth and development of 
that society.  
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