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ABSTRACT 

 
This study was conducted in the year2010 for the purpose of the analysisof effective factors on the quality 

of work life in Physical Education Central Department’s employees in Yazd Province. The statistical population 
consists of all the formal, contractual, and conventional employees of Yazd Central Physical Education 
Department. Due to the small statistical population, the statistical sample has been consistent with the statistical 
population of 144. This study used a descriptive survey method. To measure the influential factors on the 
quality of work life, the standard Richard Walton questionnaire with a reliability of 0/84 was used which 
includes 29 questions and eight components. Liker five-point scale was used as well. The results showed that 
the grades for different components of the quality of work life are not the same (p<0/001) which by examining 
different components with each other, the lowest level of the quality of work life was defined to be for fair 
payment and the highest levels of the quality of work life was for the opportunity for security and permanent 
development, providing the opportunity for application and improving people’s capacities and work place 
security and hygiene. The results also showed that the nine factors of the quality of work life are all above the 
mean. Also the quality of work life among different groups considering sex, age and education is not 
statistically meaningful but based on the type of employment, position in the organization and work experience, 
the quality of work life is meaningful. 
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Introduction 
 

Nowadays, the importance of attending to 
human resources for the purpose of growth and 
progress of sports organizations has become the top 
priority of the managers of sports organizations in 
making decisions and planning the actions. One of 
the principal steps in development of sports 
organizations is getting to know influential factors 
such as quality of work life, organizational 
entrepreneurship, organizational structure and 
culture. Among these elements, the quality of work 
life has been strongly considered as a universal 
concept in the levels of managing human resources 
and organizational development.Thus livening the 

employees up by enhancing the quality of work life 
is the key to success for any organization. 

The quality of work life which is considered as 
one of the approaches to improve the functions and 
which is a key element in any culture, is the way that 
makes the organization and its employees work 
together and aim for the same purposes. The value 
and importance the society puts on quality of work 
life is the reflection of the attention paid to it. Quality 
of work life is the philosophy that shows us that the 
individuals are the most important and most reliable 
resources for an organization, their role in the 
organization is most valuable and they are to 
behaved with respect. The quality of work life 
includes some opportunities for solving the problems 
which would benefit both the employee and the 
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employer and is based on co-working in 
management. Some people consider it as a group of 
methods which increases employees’ satisfaction and 
efficiency [2]. Hence, the quality of work life is a 
comprehensive plan that increases employees’ 
satisfaction, enhances their learning capacities and 
helps them with management and making changes. 
Employees’ dissatisfaction with the quality of work 
life is the problem that would harm all types of 
employees, without considering their position. The 
purpose of many organizations is to increase their 
employees’ satisfaction in all the levels, but this is 
not a simple thing to deal with, because determining 
which factors are related to the quality of work life is 
a difficult thing to do[3]. 

Currently the concept of quality of work life is 
about the philosophy which is trying to raise the 
employees’ value, make some basic changes in 
cultural organization and boost employees’ physical 
and emotional well-being. In some organizations, the 
programs planned for the quality of work life are 
aiming to increase the confidence and ability of their 
employees to solve the problems and so to boost the 
satisfaction from organization and its efficiency [4]. 
Emphasizing on life’s tangible elements in work 
place, reinforces the theory that improving these 
elements can enhance human resources’ efficiency 
[5]. To enhance the employees’ quality of work life, 
the manager of the organization has to formulate 
policies supporting human resources. The attention 
paid to the quality of work life in today’s world is the 
result of the value it has for everyone. People need to 
know how the authorities would attend to their needs 
and expectations if they are about to put their highest 
efforts on achieving the organization’s goals. In the 
meanwhile, the Organization of Physical Education 
needs different resources to achieve its goals, the 
most important of which is undoubtedly the 
employees. If they are satisfied with the quality of 
their work lives, then they will do their best in their 
works. The department’s success crucially depends 
on how they use these human resources in terms of 
behavioral sciences. This is the challenge with which 
supervisors, managers and every other related person 
within the Physical Education department are 
dealing. Therefore, raising the quality of work life is 
the matter of the great importance.  

By reviewing Chan and Wyatt’s, 2007; studies, 
we understood that in their studies on examining the 
employees’ quality of work life in eight of 
Shanghai’s organizations, they came to the 
conclusion that meeting employees’ need for prestige 
is the most important factor and the other needs of 
economic needs, and needs for hygiene and 
knowledge are the next three important factors in job 
satisfaction. Also getting to know the personnel and 
valuing their works were other important factors in 
increasing their satisfaction within their personal 
lives [6]. Forootan, 2007 conducted a research on 
determining the relation between quality of work life 

and employees’ working and reached the conclusion 
that there is a positive and meaningful relation 
between these two. The findings of this research also 
showed that among indexes of quality of work life, 
from educators’ points of view, the highest level 
index was social unity of work place and the lowest 
level was about job security index. 

Vasei, 2007; performed a study under the name 
Examining Quality of Work Life in Employees of 
Ministry of Health and Medical Education based on 
Walton’s model. The results were that the quality of 
work life was meaningfully lower than what was 
expected to be. None of the indexes were examined 
in high levels. The results of this study showed 
meaningful differences among all of the indexes in 
different departments (health, development, food and 
medicine, research and education); however, social 
integration and unity index and the first two 
questions about general life situations and working in 
departments didn’t have meaningful differences [8]. 
Dargahiet al.,[2007] in their study Examining 
Quality of Work Life of Nurses in Tehran University 
of Medical Sciences’ Hospitals reached the 
conclusion that nurses are not satisfied with most of 
the components of the quality of work life. Most of 
the samples are dissatisfied with incidents related to 
work, lack of security principles, undesirable hygiene 
in the work place, lack of regular medical check-ups 
and testing, low payment, undesirable welfare 
services, low bonuses and other benefits, job stress 
and unclear job prospects. There was a meaningful 
relation between responsibility and the quality of 
work life and also between the quality of work life 
and nurses’ work experience [9]. 

In his study Examining Quality of Work Life in 
Private Hospitals’ Professional Nurses, 
Bangkoedphol,2007; came to the conclusion that 
nurses’ quality of work life is medium regarding 
social unity, environmental factors, general work and 
life place situations, progress and security, higher 
than medium regarding job properties, and is lower 
than medium regarding the payment. Generally the 
quality of work life was examined higher than 
average. Also the correlation between work 
experience and the quality of work life had a 
meaningful relation [10]. Yavariet al., 2008; in their 
study Comparing Quality of Work Life (Based on 
Walton’s Model) and its Detailed Scales among the 
Faculty Members in Physical Education Departments 
and Faculties in State Universities reached the 
conclusion that the mean for the quality of work life 
in faculties of physical education is 51.78% and in 
educational departments it is 49.46%. The only 
meaningful difference between physical education 
faculties and independent educational departments 
was in terms of developing people’s capacities. 
There was a meaningful relation between the age and 
teaching experience of the members of the faculties 
and their quality of work lives and some related 
factors. Altogether, physical education faculty 
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member’s quality of work lives was higher than 
average and the quality of work life in schools and 
departments of physical education was somehow 
similar [11]. 

In his research The Relation between 
Organizational Culture and Productivity of 
AzarbayejaneSharghi and Gharbi Physical Education 
Departments’ Managers, SeyyedAmeri, 2008; 
arrived at the conclusion that there is a meaningful 
relation between organizational culture and its 
indexes and productivity of physical education 
managers [12]. In his research examining the 
Relation between Employees’ Motive Job Needs, 
Supportive Elements and Health Level and their 
Quality of Work Lives, Dolan,2008; reached the 
conclusion that the shortage of supportive elements 
in work environment causes decline in employees’ 
health levels and their quality of work lives [13]. 
Goodwin, 2007; in his study which he did on 100 
organizations to examine the quality of work life, 
found out that satisfied employees have more interest 
in what they are doing at work and are more loyal to 
their organizations and they are the reason for higher 
productivity and resources in the organizations [14]. 
In their research The Relation between Quality of 
Work Life and Organizational Commitment in 
Isfahan Physical Education Central Department, 
SoltanHosseini et al.,2009; arrived at the conclusion 
that there is a positive and meaningful relation 
between quality of work life and organizational 
commitment in employees of Isfahan Physical 
Education Department. Also the results of regression 
analysis showed that emotional and normalcy 
commitment are affected by the quality of work life 
of employees in Isfahan Physical Education 
Department[15]. 

Battista, 2009; showed in his study that improper 
use of modern management methods is one of the 
causes of the gap in work forces’ productivity. In 
most of the organizations where the managers have 
higher qualities of life and tend to apply great 
management methods, the employees have higher 
productivity as well [16].  

By paying attention to what was said earlier and 
considering the fact that not attending to the quality 
of work life of the employees in the Organization of 
Physical Education not only causes serious damages 
to the function of these organizations, but it could 
also harm those employees’ personal lives and also 
the other way around, the quality of work life 
advantages not only could benefit the work lives, but 
they could also cover personal lives. So it seems 
necessary that we create an atmosphere for the 
employees in the Organization of Physical Education 
that would motivate them. But here raises the 
question that what is the priority of influential 
elements on the quality of work life in Yazd Physical 
Education Central Department’s employees? Is there 
a meaningful relation between employees’ quality of 
work life and their demographic characteristics? 

There is no clear answer to these questions so it 
requires more comprehensive studies and researches 
in the field of quality of work life. Hence, the main 
question to ask is what the influential factors on the 
quality of work life of the employees in Yazd Central 
Physical Education Departmentare. 

 
Materials and Methods 

 
This is a descriptive and survey research in 

which the researcher studies the relation between 
research variables using questionnaires.  
 
Statistical population and sample: 
 

The statistical population consists of all the 
formal, contractual, and conventional employees of 
Yazd Central Physical Education Department which 
on the basis of the information of the personnel in the 
department, the number is 144 in the year 2010. Due 
to the small statistical population the statistical 
sample has been consistent with the statistical 
population and 144 questionnaires were distributed 
in Yazd Central Physical Education Department and 
136 (94.4%) of them were given back. During the 
distribution and filling the questionnaires by the 
personnel, the researcher was present there so that if 
any questions were raised about the purpose of the 
study or how to answer the questions, he/she could 
give necessary explanations. When the 
questionnaires were filled and given back, they were 
used for statistical analysis. 
 
Measurement materials: 
  
 Quality of work life questionnaire was the main 
tool of measurement in this study. This questionnaire 
is based on the Walton model and includes 29 
questions and eight components. The questions in 
this questionnaire are graded on the basis of Likert 
five-point scale (1 never, 2 rarely, 3 sometimes, 4 
often and 5 always). The questionnaires validity was 
estimated 0.75 by 10 university professors and 
specialists using Kendal coefficient and the 
reliability was estimated 0.84 using Kronbach Alpha 
coefficient. 
 
Statistical methods: 
 
 To analyze the findings we used descriptive 
statistics (mean, standard deviation, tables, diagrams, 
etc.) and in deductive levels to compare the grades of 
different components we used Freedman test as well 
as Youman Whitney Woo Croocksal Wallis test. 
Also to study the validity of the questionnaire, 
Kendal coefficient and to estimate the reliability of 
the questionnaire,Kronbach Alpha coefficient were 
used. All the statistical operations were done by 
SPSS software version 16.  
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Results: 
 
Analysis of the findings show that of 136 

samples from Yazd Physical Education Central 
Department, 65.4% of the employees were male and 
34.6% were female. In terms of education, 30% of 
them had high school diploma, 25% had degrees 
lower than diploma, 12.5% an associate’s degree and 
62.5% had bachelor’s degree or higher. Regarding 
organizational position, 7.4% were department 
managers, 77.9% simple employee, and 7.4% were 

in charge of the department. In terms of employment 
status 17.6% of the employees were formal, 54.4% 
were contractual and 28% were conventional 
employees. Regarding marital status, 17% of the 
employees were single and 83% of them were 
married. Regarding age and job experience we found 
out that the average age of the sample was 33.19 
years with a standard deviation of 6.03 and their job 
experience average was 9.25 years with a standard 
deviation of 5.04 years. 

 
 

Table 1: Priority of quality of work life components 
  Mean p-value 
First Priority Fair Payment 3.06 N/A 
Second Priority Social Dependency of Work and Life 3.28 N/A 

Third Priority 
Opportunity for Security and Permanent Development 3.52 

0.115 Life and Work Place 3.48 
Inner-Organization Social Integrity and Unity 3.38 

Fourth Priority 

Opportunity of Security and Permanent Development 3.52 

0.116 Providing Opportunity for Application and Developing 
People’s Capacities 3.56 

Work Security and Hygiene 3.57 
Fifth Priority Obeying the Laws in the Organization 3.77 N/A 

 
The results of table 1 show that the lowest level 

of the quality of work life is for fair payment and the 
highest level is for the opportunity for security and 
permanent development, providing opportunity for 
application, improving people’s capacities and also 
work place security and hygiene.  

Regarding the relation between the quality of 
work life and demographic characteristics of Yazd 
Physical Education Central Department’s employees, 

it has to be said that the quality of work life 
questionnaire is graded from one to five. By 
calculating the mean for questions of each 
component, the level of the quality of work life for 
that component was acquired and the results are 
shown in table 5. The results for normality test for 
the grades of each component and quality of work 
life based on Kolmogorov-Smirnov are also shown in 
this table. 

  
Table 2: Central Indexes of Quality of Work Life Components and Normality Test for Grades of each Component 

Life Quality Component Mean Standard Deviation Median P-value 
Fair Payment 3.06 0.81 3 0.03 
Work Security and Hygiene 3.57 0.74 3.66 0.002 
Opportunity for Security and Permanent 
Development 3.52 0.72 3.5 0.024 

Life and Work Place 3.48 0.62 3.5 0.001 

Obeying Laws in the Organization 3.77 0.77 3.5 Lower than 
0.001 

Social Dependency of Work and Life 3.28 0.55 3.25 0.01 

Inner-Organization Social Integrity and Unity 3.38 0.64 3.5 Lower than 
0.001 

Providing Opportunity for Application and 
Developing People’s Capacities 3.56 0.64 3.6 .121 

Quality of Work Life 3.44 0.46 3.37 0.027 
 

According to table 2, it is determined that the 
mean for different elements of the quality of work 
life is higher than medium.  

According to table 3, it is clear that the quality 
of work life based on the sex in different groups (p-
value = 0.133) and education (p-value = 0.134) is not 
meaningful, meaning that there is no difference in the 
level of the quality of work life. But regarding the 
type of employment and organizational position, the 
quality of work life is meaningful and when the two 

factors were compared together, it became clear that 
the quality of work life is not meaningful between 
the formal and contractual employees (p-
value=0.115) and between formal and conventional 
employees (p-value = 0.284) but the quality of work 
life is meaningful between contractual and 
conventional employees (p-value = 0.003). The 
quality of work life is meaningful between those 
employees who have the post manager and simple 
employees of the organization (p-value = 0.018).
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Table 3: Quality of Work Life based on Demographic Characteristic 

  Median Mean Standard 
Deviation P-value Test 

Sex Male 3.37 3.40 0.43 0.133 Mann-Whithney Female 3.37 3.53 0.51 

Education 
Diploma or Lower 3.37 3.33 0.43 

0.134 Kruskal-Wallis Association’s Degree 3.34 3.26 0.36 
Bachelor’s Degree or higher 3.44 3.53 0.48 

Type of 
Employment 

Formal 3.37 3.38 0.31 
0.009 Kruskal-Wallis Contractual 3.44 3.57 0.49 

Conventional 3.24 3.32 0.34 

Position 
Section Manager 3.15 3.18 0.37 

0.023 Kruskal-Wallis Simple Employee 3.37 3.50 0.48 
Employee in Charge of the Section 3.34 3.50 0.29 

 
Table 4: The Relation between Age and Work Experience and Quality of Work Life 

The Relation between Spearman Correlation Coefficient P-value 
Age and Quality of Work Life -0.094 0.278 
Work Experience and Quality of Work Life 0.303 0.001 

 
As the data in table 4 indicate, there is no 

meaningful relation between age and the quality of 
work life according to Spearman correlation 
coefficient test (p-value = 0.278); but there is a 
meaningful relation between work experience and 
the quality of work life (p-value = 0.001 , r = 0.33) 
which proves that the quality of work life is raised as 
the work experience increases. 

 
Discussion: 

 
According to the results gained by this study and 

the researchers opinion, the attention the organization 
pays to its employees’ work lives, their life and job 
satisfaction, providing the proper situation for 
improving the quality of their work lives and 
accordingly the improvement of their motivation and 
moods to do their tasks in work place has resulted in 
increase in productivity and progress of the 
department. The researcher believes that climate 
conditions, domestic employees, adaptive mood of 
the people in Yazd province, employees’ demeanor 
and religious beliefs are some of the factors that have 
resulted in an improvement in the quality of work life 
of the employees in Yazd. 

From the researcher’s point of view, the 
organization has been able to increase the life quality 
of its employees’ lives by providing opportunities for 
progress, improvement and promotion, allocating 
reasonable work hours, formulating guidelines 
making the opportunity for the employees to 
continue their studies, following the work law and 
inner-organization guidelines and making decisions 
according to laws, creating a trusting atmosphere 
among the staff and encouraging a friendly 
atmosphere. 

 
Conclusion: 

 
The complexity of competition in organizations 

and companies, higher rates of changes and more 
complicated situations for managing organizations 
have clearly added to the importance of human 

resources more than ever. Traditional ways of doing 
business do not work anymore, intense competitions 
are challenging every one and are making them 
adapted to new situations.Two decades ago skills 
such as quality of work life, employees’ creativity, 
various options to choose from and group skills were 
not that important but today they are of high 
importance. All these changes have riveted the 
attention of organizations on the aforementioned 
matters. Thus influential factors on the level of the 
quality of work life have been analyzed.  

Analyzing the data shows that the grades of 
different components of the quality of work life are 
not statistically the same, in a way that the lowest 
level of the quality of work life is for fair payment, 
and the highest level is for the opportunity for 
security and permanent development, providing 
theopportunity forapplication and improving 
people’s capacities and work place security and 
hygiene (table 1). These results correspond to those 
gained by Dargahi et al., [7]; Chan and Wyatt, and 
Bangkoedphol, [10]. But the results do not 
correspond to the results achieved by Forootan,2007; 
which show that from educators’ points of view 
among indexes of the quality of work life, the highest 
level is for the index of social unity in work place 
and the lowest level is for the index of job security. 
We can say that because this study was performed 
from educators’ point of view and its statistical 
population is the people who mostly deal with 
education and teaching and are less worried about 
matters related to organizations, then those results 
are different from those of this study.  

Examining the results of the study show that the 
mean of different aspects of the quality of work life 
in Yazd Central Physical Education Department is 
higher than medium (table 2) which corresponds to 
the results gained by Bangkoedphol, [10]; Forootan, 
[7] and Yavari et al., [11]. It seems as though the 
quality of work life of Yazd Central Physical 
Education Department’s employees is fair and that 
the organization has been able to boost the quality of 
work life of its employees by means of providing 
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opportunities for progress, improvement and 
promotion, allocating reasonable work hours, 
formulating guidelines making the opportunity for 
the employees to continue their studies, following the 
work law and inner-organization guidelines and 
making decisions according to laws, creating a 
trusting atmosphere among the staff and encouraging 
a friendly atmosphere. The researcher believes that 
the organization’s particular attention to its 
employees’ work lives, attending to their jobs and 
life satisfaction, providing the situation to improve 
employees’ quality of work lives and accordingly 
improving their motivation and mood to perform 
their tasks better have resulted in higher quality of 
work life. Also matters such as climate conditions, 
domestic employees, adaptive mood of the people in 
Yazd province, employees’ demeanor and religious 
beliefs are some of the factors that result in improve 
in quality of work life. 

Statistical analysis showed that the quality of 
work life between those personnel who are managers 
and those who are simple employees is meaningful 
(table 3). The results of the research done by Dargahi 
et al., [9]; also confirm the results gained here 
because they showed that there is a meaningful 
relation between nurses’ executive responsibilities. 
Vasei’s,2007; research results also showed a 
meaningful difference in most of the indexes of the 
quality of work life in different departments of 
Ministry of Health and Medical Education. 

The analysis of the data showed that there is a 
meaningful relation between the quality of work life 
and work experience of the employees (table 4). The 
results of the study carried out by Yavari et al., [11]; 
there are meaningful relations between work 
experience and fair payment, healthy and secure 
work place, providing security opportunity and 
permanent development, obeying the laws in the 
organization, social dependency of life and work, 
general work and life situation and social integrity 
and unity in the organization. Dargahiet 
al.’s,2007;study also confirmed the results achieved 
by this study because they showed that there is a 
meaningful relation between the quality of work life 
and work experience of the nurses. Bangkoedphol, 
[10]; found a meaningful relation between nurses’ 
quality of work lives and their work experience and it 
was like as work experience increases, the quality of 
work life increases as well. In other words, there is a 
relation between the increase of the work experience 
and the enhancement of the quality of work lives of 
different employees working in various departments 
like offices, educational and employment 
departments. 

Altogether, by examining the studies on the 
relation of the quality of work life and the findings of 
the current study concerning the analysis of the 
factors influencing employees’ quality of work life, 
we can say that the quality of work life is an 
influential factor in Yazd Physical Education 

Department. By paying more and more attention to 
different aspects of the quality of work life and 
effectively applying them in Iran Organization of 
Physical Education, many of the problems of this 
organization could be solved and thus the suitable 
ground for development and progress of this 
organization and accordingly progress and 
development of our country could be provided.  
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