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 The modern organizations are under high pressures. They are affected by factors 
such as increased global competition, Upheaval so they need to have quality and 
after-sales service and limited resources.After years of experience, it is stabilized for 
every one that if an organization wants to be succeed in its economic and business 
affairs and be succeed in competition it should have skilled work force with high 
motivation. Training and empower personnel is one of the organization's goals and it 
is stabilized that efficiency is depends on educated and empowered staff.In this 
paper, the issues state by empower of human capital then we discuss about training 
and finally training employee will be reviewed. Then the process of training and 
empower of human capital in the central plateau of Iran iron ore mining complexes 
will be studied.As a result, management can upgrade the motivation in their staff by 
doing training program and empower styles so it causes career promotion in their 
staff and finally it improves the operation of organization  Education iron ore 
mining complexes in Central Plateau of Iran, at the beginning of establish in 2008 
could have a significant contribution to empower and increased employee 

productivity by training to their staff and by increasing iron ore production had a 
 significant role in economic development. 
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INTRODUCTION 
 
What’s empower? 
 

Use of the term empower in management refers to departmental democratic and incorporative employees in 
organizational decision, making under the title, involvement and total quality management. Almost two decades 
ago, a clear operational definition was not provided to empower but in 1988, Conger and Kanngv did some 
researches in this base. According to their opinion to analyze the concept of empower First, the historical path of 
empower should be examined based on different definitions in summary empowering approach involves 
Approach to communication, motivational and cognitive.in communicative approach to empower human 
resourcesis the process the management gives part of his responsibility to his staff. It means that in this 
approach, empower is delegation. 

According Motivational approachany strategy to improve the work of their employees to make decisions 
and ultimately lead to self- sufficiency, enabling them to be 

With this assumptionEmpower is a process of strengthening the competencies of the organization by 
identifying and removing the conditions that make them a feeling of powerlessness. 

Finally, the cognitive approach, Empower, is an approach for enhancing intrinsic motivation to perform the 
duties. This process refers to the positive experiences that people gain f doing their job, directly. This experience 
raises intrinsic motivation to perform assigned tasks and it causes to increase satisfaction.  Thomas and Vltava 
later added psychological to empower and defines it as a set of cognitive – motivationaldomains that In addition 
to its efficiency it includes three other cognitive domains (autonomous or franchise,meaningful and 
effectiveness) According to this view, each task must have features such as autonomy or franchise (Having 
scope to determine the necessary activities for doing task) Significant (make considerable the mandate by 
organization Human Resources)And effectiveness (it means the personal should do their task for achieve to the  
objectives). 
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To study the most important articles and research on human capital empower inside and outside the country: 
Buckingham and Clifton at Gallup Organization to identify 34 areas of empower In a research that its topic 

was identifying ingredient and empower basis for professionals and managers with studying 400 successful 
companies And interviews with more than 80,000 successful managerAnd over one million employees around 
the world. 

Segal and Gardner, in a research that its topic was studying the relationship between empower and factors 
underlying to survey the relationship between contextual factors, includingRelationship with superiors, Public 
relations with company, Team performance and desire to do operation. The result of their studies is: the 
relationship with superiors and public relations with firms are relatedwith significant aspects of the job, and their 
effectsBut its relationship with the merit are irrelevant 

Brach to examine different approaches to empower this approach is based on two dimensions and he to 
analyze Fairness and the belief. Accordingly he identify and explain 4 types of empower. 

S. Mokhtari, M., in  Master's thesis that its topic was about to analyze affecting factors on human empower 
in the West Regional Electric Company , With regard to the dependent variable and independent variables 
empower of human resources: Public participation in information, Autonomy to set limits and boundaries, 
Replacing teamsInstead hierarchy, Organizational Learning, Partnership, to errors and feedback management 
practices get to this conclusion thatisn’t desirable the rate of experts information of income. 

Hamid Mohammadi in his paper that was about the affecting factors in empower Manpower he studied the 
five affecting factors the empower of human resources(intellectual ability, physical ability, knowledge, skills 
and motivation) And concluded that the agency staff are important factors in the development and survival of an 
organization, especially in competitive markets and with doing the five factors that listed above the 
organizations can be improved 
 
The necessity and importance of human empower: 

The modern organizations are under high pressures. They are affected by factors such as increased global 
competition, Upheaval so they need to have quality and after-sales service and limited resources. After years of 
experience, it is stabilized for every one that if an organization wants to be succeed in its economic and business 
affairs and be succeed in competition it should have skilled work force with high motivation.  

The real wealth of an organization is its human resourcesthere is a direct relationshipbetween human capital 
and productivity in organizations. One of the important concerns of economic foundation in the world is to 
gather educated human capital that is able to create change in the organizations that work for it. 

A successful organization is a set of organizations with organizational culture, common Ideas and goals that 
work as a team and gives their experience and knowledge to the manager for more develop so any person will 
have ownership feeling  for any organization that work for. Use of potential human resources is a big advantage 
for any organization. In efficiency of individual uses of the set of talents and potential individual for developing 
the organization. 

Conger and Kanngv express these reasons for more attend to empower: 
1. The studies of management skills show empower subordinates, is an important part of organizational and 

managerial effectiveness. 
2. The Analysis of power and control in organizations shows that employees share in power and control, 

organizational effectiveness increases. 
3. – the Experiences of constituting a group in organizations implies that empower strategies play an 

important role in the creation and survival of a group. 
 
The benefits of empower the staff: 

The benefits of employee empower in service organizations are as follows: 
1. Enabling staff responses to client's request fast and timely while giving services  
2. Enabling staff responses to disgruntledclient's request fast and timely while return services. 
3. Enabling staff have a better feel about themselves and their jobs. 
4. Enabling staff deal with the customers kindly. 
5. Enabling staff can be a great source of ideas for service 

 
Barriers and challenges to perform human capital empower programs: 

1. The employees fear: employees have a sense of fear for Empowering because they think it is a threat for 
them and their tasks will be increase. 

2. Lack of personal safety (a threat for management): the managers think Empowering is a threat to their 
power and authorities because of controlling by employees. 

3. Organizational Structure: Rigid organizational structure with a lot of management layers is the most 
serious barrier for empowering. 
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4. Managers' negative attitudes about subordinates: managers based on McGregor's x theory have a negative 
view to the employees and think they are lazy, irresponsibility so they have a negative view about the 
empowering. 

5. Management's Desperate: it is possibility the management gets Desperate because of prolonging the 
process of empower. 

6. Lack of sufficient time and resources: Empower programs spends a lot of time and source Therefore, 
organizations with limited resources can't finish the program successfully. 

7.Require to control: Empower programs need different controlsTherefore, managers need to have more 
controland it can be a barrier for empowering in organization if they don’t have any adequate control lever. 
 
What's the process of Empower?: 

Empower program isn’t an easy project or program and needs managers' commitment in all levels of the 
organization Otherwise, the efficiency doesn’t improve even it may have even backfire and the management 
should do it at first it means the management should change their behavior for better implement of empower. 

Thus, the process of creating enabling environment depends on the relationship between organizational 
activities, organizational environment and the management style. Each of these three components is defined, as 
follows: 
 
The Activities of organization: 

Organizational activities for empowering the staff in an organization are based on the goal and it's including 
team-building, job enrichment and management. 
 
Organizational environment: 

A work place is very effective in empowering the employees. They can't be empower unless their 
requirement is provided in the workplace. The environment should provide opportunities for skill (practice), 
employees with a degree of authority, power and intrinsic motivation. In other words, enabling environment 
creates opportunities And non- enabling environment, creates limitations for individuals. And it depends on the 
amount of influence that each employee has on his work and its result. .In other words, if employees are 
empowered, but they do not have enough influence in their work the reason will not be satisfactory. 
 
Management style: 

Efficient management style is a complement for creating the perfect environment for growing the capable 
staff complement. Some of the  traditional leaders with authoritarian management style , will never be able to 
enable employees authoritative , because of their traditional approach to power will never be able to enable 
employees In contrast , managers with strong human relations management style act as a conductor , manager , 
facilitator and mentorIn other words , the first step in the empower of managers is change the attitudes of 
members  in McGregor 's Theory Y attitude is As a theoretical basis for empower, Social and democratic 
management style is preferred to authoritarian style and power leads 

The servant leadership model similar to the assumptions of McGregor's theory 
 
The results of empower: 

Empower of some of the results of empower given below 
1. To supply of Customer's Satisfaction 
2. Aligned with market needs 
3. Reduce operating costs and increase profits in the market 
4. Continuous improvement in the organization and increase productivity 
5.Creating new initiatives and use of intellectual resources more 
6. Increase employees' job satisfaction 
7. Increased sense of belonging, responsibility and participation in staff 
8. Change the attitude of compulsion to authority 
9. Better communication with employees, managers and supervisors 
10. IncreaseEfficiency of Decision-making process 

 
Education is a tool to empower the human capital: 

The lack of trained and skilled human resources is one of the basic problems of the executiveBecause most 
people have no problem with the theoretical knowledge but they don’t have an opportunity for operational use 
of their knowledge so Human resource training and enhance their job skills to perform tasks after entering to the 
organization maybe is one of the most important solutions that can be applied to empower staffing agency. 

Development and implementation of short-term training programs that increase the capabilities of 
Intellectual and professional resources are one of the factors that plays an important role in empowering them. 
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Pygvrz and Myers (1992) say about the role of education: (good Education reduce job dissatisfaction and 
rework And helps employees to work at full capacity and it cannot be achieved unless all hierarchical 
organization (both executive and staff) are aware of the importance of training). For training, a number of 
definitions are presented. In a sense, education is the attempt to improve the performance of employee 
associated with Duties so by taking deep and positive effects of education onOrganization and it seems that 
Empower of human resources is a good tools to realize the Short-term and long- term of organizational 
objectives.  Many problems can be avoided if the organization can do it by a good plan and also we can be ready 
for the next challenges. 
 
The object of Human Resources Training is: 

Any organizations have specific purpose to Human Resources Training which is primarily changes due to 
the design and implementation of corporate strategies and its development. However, the purpose of public 
education is: 

Improvement of Performance, Updating the information of employees, to solve the problem of 
Occupational and organizational, Preparations for the promotion and introduction of new employees with 
organization's goals. Iron ore mining complexes in Central Plateau of Iran is not an exception and follows these 
objectives of education programs, pursues the following: 

* Establish eligibility for specialized tasks in complex human resources and upgrade their qualifications. 
* Changing people's behavior to create an appropriate behavior in environments of complex. 
*to transfer Data, information and knowledge. 
* Create new attitudes consistent with accepted international standards. 
* Create new learning opportunities for Human Resources. 
* Increased job motivation of human resources and reduce fatigue and accident related to work. 
* Creating a common corporate culture, loyalty and a sense of belonging to complex. 
* Development of Competencies and career with an emphasis on multiple capabilities. 
* Increase the efficiency and effectiveness of human resources in the production of iron ore. 
* Promote efficient of management system. 
* Preparation the human resources for promotion to a higher job's categories. 
*growingthe moral virtues and improving the human relations. 
In summary, we can say all organizations in reinvigorating and compatibility attempt to have Education 

programs by Changes the world and to empower their employees that increase their capabilities, capacities and 
capabilities. 
 
The Types of training: 

Education is the most efficient and powerful available tools to transfer knowledge and skills to the Human 
Resources and to perform the duties well. Due to the changes in society and organization's requirement In order 
to avoid of wasting resources Staff training is important. 

The kinds of Staff training are: 
 
*Pre-service training: 

In this training, general skills that are related to the workplace being taught and Organizations have 
established educational institutions that are related to their desire courses Maybe  this period be about three 
months to a year. 
 
*Training before starting work (justification): 

It is for more introductions of work and work place for employees. The main objective of this training is for 
a person who wants to be familiar with his duty at work and work place.an employee to get familiar with his 
duties , responsibilities and rightsand in general how to establish a healthy relationship with the organization in 
this training courses. These courses must be taken; usually these training courses are 60 hours 
 
*training in service (after entry into service): 

Training in service means training during service. The aim of these trainings, to make Facilities of job, to be 
aware of the duties and responsibilities, Provide skills, the ability to upgrade to higher jobs and to adapt the new 
situation that is divided to job's trainings, complementary trainings, sublimity training of organization, training 
to prepare for the retirement and manageress's trainings (improved management). According to Peters (1977) 

Trainings in service is consist of the training to improve employee's performance and thus increase the 
efficiency of the organization 
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*The purposes of training in service: 
Planning, implementation and evaluation of in-service training programs is one of the proceedings that the 

iron ore mining complexes in Central Iran do for it .these are the most important relatively common purpose 
between organizations about training in service 

 
*to Coordinate and align the employees with the organization: 

This is important for achieving to the organization's objectives , policies and specified guidelines matters 
and also the professional development and  individually in the organization depends on to be aware of superiors'  
expectations, and to know how to do his duties and responsibilities and these are achieved by Coordinate with 
the strategic objectives of the educational personnel and document complex ( macro-level ) job duties ( in levels 
) in the iron ore mining complexes in the central plateau of Iran 

 
*toIncrease the job's satisfaction and improve the staff's morality: 

Motivating employees to do their jobs is one of the main concerns of managers. Various ideas have been 
provided to boost employee's morality and to increase job's satisfaction among of these theories is the theory of 
Maslow's hierarchy of needs. According to this theory, to eliminate the needs of high levels has an important 
role in motivation and job's satisfaction of employees in order to perform their duties. 

Thus, it seems it is essential to use of integrated manpower in mineral Complex. Planning and 
implementation of in-service training program is based on Maslow's hierarchy of needs Pyramid in high level.In 
Iron ore mining complexes in the central plateau of Iran. 

Experts in the field of education and human resource development in human resource training courses 
design these courses in such a way that will meet these needs. For example Courses such as increased creativity, 
to Management the knowledge, the Ways to communicate with others can affect in the unfolding of human 
resources (the highest level of Maslow's hierarchy of needs) are affected. 

To reduce of working waste and the accidentsrelated to Work In many of organizations, the accidentsrelated 
to Work mainly occur due to lack of knowledge and skills of employees. This is true especially for workers who 
work with sensitive and dangerous instruments and equipment in factories, laboratories and workshops. In 
addition of various events that occur because of lacking skills and knowledge, wasting work and increase 
the cost of an organization is one of the results of lacking of knowledge and competence of human resources in 
the organization. Because the iron ore mining complexes in Central Plateau of Iran is not an exemption Part of 
the in service training coursesComplex is dedicated To increase the performance of human resources in 
workshops, the  proper procedures to do a task and have trainings while facing with accidents related to work 
usually These courses are  held in public Specialized courses will be held according to need , for example 
needful trainings for working by a particular device or when an applicant sent to other units for training. 
 
*To update the knowledge and competence of human resources: 

The Infrastructure of increase productivity in organizations requires an emphasis on Manpower of quality 
and prevention of premature the employees in their careers. The premature in Professional is the reduction of 
efficiency in job in overtime and because of lacking the knowledge or new skills although all causes of 
prematurity in a career can't be resolved through education but no doubt, the employees by training in service 
with improving and upgrading their knowledge and skills  

In this area in the Iron ore mining complexes in central plateau of Iran, most courses are held to 
apprenticeship the human recourses especially for the jobs that its information is rapidly changing. 

 
*Contribute to organizational changes: 

Employees maybe resist against of the changes for various reasons, such as intelligence concerns, concerns 
about success, concerns about status and financial situation in the new situation, concern about the inability to 
perform the duties and other reasons So the most important tasks of training in service in organizations is 
contribute to organizational changes. 

An Educational with an approach to change the management for the management of a complex as a key 
influence in culture has been dealing with internal and external changes. The Managers can hold a Justification 
meetings to inform human resources so the People who are involved with them, will be familiar with the 
benefits of possible changes and be justified fully and be capable for doing their tasks according to the changes 
that are happening. 
 
*Compliance with the conditions and social conditions: 

All modern organizations operate in an environmentthat is special In terms of cultural values and 
ideologies.Many of success is depends on understanding of this environment and optimized adaption with it. 
The social environment that it can be called social Meta System takes the scope of activities of the organization 
largely. Therefore, to identify and understand of the Meta System are extremely important for all employees, 
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especially managers and decision makers in higher levels of organization it realize in the iron ore mining 
complexes in the central plateau of Iran with an annual training needs and the assessment and analysis of the 
researches be insert in the training Calendar. 

In other words, managers and employees declare the courses that they need to the training unite of human 
resources according to their requirement to certain skills and training. 

But it is worth recalling thatthe need or lack of need for training in variety situation is different For 
example, currently training coursesSuch as office automation was more important in complexbut the training 
has been highlighted in other areas. 
 
*To amplify Empathy and collaboration's morale among staff: 

In fact, the success in achieving the goals is more for the trust and mutual understanding in the workplace, 
to increase the staff's collaboration with each other, to increase the staff's collaboration with supervisors and 
managers and more important is how to have coordination for doing the activities of an organization in various 
units. It seems to use of in-service training is one of the ways for having the harmony and sympathythat 
provides the field of Callback that staff have in a learning environment with togetherOn the one hand and 
provides the same of understandings and professional interests by increasing the knowledge of job On the other 
hand. Obviously all training courses that constitute by the Education Unit implement and planning with this 
approach. In other words, Training courses of the central plateau of Iran iron ore mining complexes improve 
the skill and ability of staff for working with together and share its knowledge with the organization 
 
The Advantages of the training in service: 

* Trainee, be trained for his task. 
*to learn is easier with this technique.  
* This method is relatively cheap and inexpensive, because the person both to do his task and learn. 

 
Highlights in -service training courses: 

*the Educators must be trained themselves. 
*the instructor's staff shouldn't know the learner's staff as your competitor. 
*a reward should be given to the instructor's staff 
* In terms of personality shouldn't be intense difference between the teacher and student. 
* Sometimes it is necessary to be used of several teachers instead of a teacher. 

 
The process of human capital's learning in the Iron ore mining complexes in the central plateau of Iran: 

The process of training and development of iron ore mining complexes in the central plateau of Iran is 
composed of five steps: 
 
To recognize the learning's needs: 

They are determined with the survey of an organization, job and training needs of a career with The 
survey of an organization it specify if the knowledge and skills that are necessary to achieve long term strategic 
goals are in the current situation is or should be create? With the Evaluation and analysis of a job, it 
has highlighted some information about the property, details, tasks, components and methods that a job's 
incumbents can do to perform their duties. It is determine and evaluate the knowledge, skills and abilities by the 
study of a practitioner. Thus, it is better to recognize the ingredients that are a block for doing a job.it is 
necessary to mention that it has done in the iron ore mines in the central plateau of Iran according to three 
mentioned points And its output will be provided as an Annual calendar Training. 
 
To specify the goals of Educational: 

Objectives primarily are achieved through the assessment of educational..Usually, it expected that the 
results and outcome of the training needs assessment process be a set of skills, knowledge and new attitudes the 
human resources need to know for its professional Responsibilities. The objectives have a pivotal and 
important role in the planning of Staff'straining. Firstly because the employees and applicants need to know if 
the new teach will teach them new things or not? Secondly, managers make decision for the appropriate 
of training courses with the employee's needs. Thirdly the aims provide to evaluate of the effectiveness of 
employees' training courses. 

In the Iron ore mining complexes in the central plateau of Iran, A comprehensive system of education and 
development of the human resources to follow of the higher purpose (compatible with Outlook), general 
purpose ( adaptation with strategies ) and the operations purposes (adaptation to human development programs 
for creating harmony in the planning, implementation and evaluation. 
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To select the Training method: 
Training methods are applicable to three types: 
The approach that the Encompassing aren't active in them, the approach that the Encompassing are active in 

them, And the approach -based on the adjacency that pervasive is directly involved to delivery service. These 
methods have been more developed now. 

At the micro level in terms of group development programs And are provided as learners organizations at 
the macro level. In the Iron ore mining complexes in the central plateau of IranTeaching methods include 
lectures, teamwork, and workshop and adjacent (it is informally). Try to use of the workshop methods more 
instead of using the methods that make the learners inactive in the learning processes, so the Learners will 
contribute to the learning process more. 
 
Run the program: 

It is necessary the management have a comprehensive supported of these programs for proper 
implement of all the programs. And also it should be made Coordination between the managers and 
the executive staff and if it is possible, the managers should participate in training and development programs. 
In the Iron ore mining complexes in the central plateau of Iran, of 2008, the training program is conducted by 
the Department of Education and Research Complex. 
 
Program Evaluation: 

Education and training can't help the organization for achieving to its goals alone.The training must be built 
according to the principles and applications of scientific results so the obtained results meet the needs.Thus, to 
consider to the effectiveness of training programs for staff is one the important things that must be considered. 
 The different organizations use of different models according to the organizational structure and the kind of 
their training program like the model of Evaluation of return the Phillips's investment, the model of Objective 
evaluation, the model of Kirk Patrick evaluation model, the model of CIPO evaluation and To determine the 
value of the program or a more accurate measure use of the effectiveness of human resources. In the Iron ore 
mining complexes in the central plateau of Iran, use of the Kirkpatrick's evaluation model for measuring the 
effectiveness of training.Kirkpatrick defined the evaluation in a training program as Determination of the 
effectiveness and divided the process of evaluation into four levels or steps: 
 
Reaction: 

The meaning of reaction isthe rate of Learners reaction to the Effective Factors in a learning course. This 
reaction can be acquired through the questionnaires or other methods.Reaction, to measure the participants' feels 
about the training program (satisfaction) 
 
Learning (knowledge): 

Learning is to determine of learning rate, Skills, techniques and the facts that have been learned during the 
training to the staff and clear for them. For achieving the reliable data in this area it is necessary to perform two 
complementary and Priori or a posteriori and diagnostic evaluation 
 
Behavior: 

The meaning of the behavior is the quality and the rate of the changes that get due to participate in the 
training courses on the participants' behavior. These changes can be assessed in the workplace. 
 
Results: 

The meaning of the results is the rate of realization of objectives that communicate with an organization 
directly.  To measure of the fourth level is very difficult and to survey some evidence of the reduction of cost, 
reduced rework, or replacement or disaster and to increase the quality of services. 

In the Iron ore mining complexes in the central plateau of Iran, the First and second level estimate by the 
questionnaire and third level estimate by the Comprehensive Assessment. It should be noted, until now the 
measurement of the fourth level almost don't complete in none of the organization in Iran. One of The reason 
can be time consuming to implement (the start of this level till measured will take at least 8 months to a year) 
and it is difficult for large organizations. According to the results to see the results in fourth level in the iron ore 
mining complexes of the central plateau of Iran isn't allowed exactly. 
 
Thanked: 

I appreciate of Mr. Ali Poorzkrya (the Director of Training and Research Center) for his helps to me 
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Conclusions: 
The managers can preparethe ground for Prosperity by implement the training programs and the principles 

of empowerand thereby promote the employment and provide to use of the existing capacity inManpower of 
organization and ultimately, improve the performance of an organization. The Training unit of the iron ore 
mining complexes in Central Plateau of Iran, has implemented the various programs over the years following 
the establishment for training the human resource knowing the importance of education And it could help to 
increase the productivity and to empower the employees with the senior management's help. And the results of 
the evaluation of training and experience are telling the truth. 
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