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 The current study aims to determine the relationship between spirituality at work and 
organizational commitment. The population was comprised of all the personnel worked 
at Sports and Youth offices of Khorasan, Iran (440 cases), out of which 205 cases were 
selected by random-Stratified sampling on the basis of Krejcie & Morgan Table. The 
research tools included the standard Questionnaires of spirituality at work and 
Organizational commitment whose validity and reliability were approved by university 
lectures and Cronbach’s alpha coefficient (α=95% and α=95%), respectively. Data 
analysis was accomplished by descriptive and inferential statistics (ANOVA, Pearson 
Correlation Coefficient, Stepwise Regression and one-sample t-test). A positive 
significant (r=0.69) relation was observed between spirituality at work and 
organizational commitment. The results of the Stepwise regression analysis showed that 
among the elements of spirituality at work, the organizational and individual levels 
account for 56% of the commitment variance altogether. Spirituality at work t(204, 

0.05)=100/04 and  organizational commitment t(204, 0.05)=69/80 were at desirable levels in 
the population. 
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INTRODUCTION 

 
 The era in which we live is the age of complexity and change. Organizations, in this era of order and 
disorder, are always on the edge of the two conflicting states swinging steadily between them. Spirituality is 
among the theories proposed by management science scholars and theorists, to deal with such situations. 
Accordingly, spirituality has been regarded as a sustainable source that can help organizations in times of 
turbulence and chaos [23]. Spirituality is an inseparable part of ethics and human values and of high importance 
in monotheistic religions. The significance lies in the fact that human nature has fundamental tendency to desire 
positive values [18]. In a comprehensive and accurate definition, Spirituality has been known as “an attempt to 
develop sensitivity to self, others, non-human creatures and God (the Supreme force), or a search for what is 
needed to be humane, and the one conducted to achieve noble humanity” [7].   
 Spirituality at work is a new concept emerged in management and business literature in the West in the 
recent years and is referred to as a new model [5].  This is an experience of connection and mutual trust among 
the people who are participating in a business process, and is established by individualistic optimism and 
goodwill, which leads to making a motivate organizational culture and increased overall performance resulting, 
ultimately, to sustainable organizational excellence, which will not only result in a better working condition, but 
to increased capital return [14]. Ashmos & Duchon (2000) state that spirituality at work is the understanding and 
identifying of the fact that employees have an inner life that nourishes and is nourished by meaningful work that 
takes place in the context of community. 
 Spirituality implementation can be considered from both the organizational and individual perspectives. 
The first view maintains that spirituality should be implemented in the organization as a whole. Mitroff & 
Denton (1999) assert that due to many conflicting interests among individuals, it is impossible for spirituality to 
have an individual basis; therefore, the organization must change. In individualistic view, spirituality 
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implementation or encouragement start with people as well [12].  This perspective suggests that organization 
leaders must try to know and accept the spiritual diversity of the individual members. 
 Organizational commitment has attracted the attention of a large number of researchers in recent years, and 
its importance lies in the fact that the factors derived from staff commitment exert major effects on an 
organization as a component and on society as a whole. Being a continuous process, it is an attitude of staff 
loyalty to an organization which shows the individuals’ attention to the organization and success in 
organizational well-being due to their participation in organizational decisions [5]. One of the most common 
views of organizational commitment is that it is considered as a type of psychological and emotional 
dependency to the organization. Accordingly, a person who is strongly committed to organization has his/her 
identity shaped by the organization, actively participates in it, and enjoys his/her own membership [16]. Having 
a clear mission, an optimal strategy, efficient organizational structure and adequate job design, organizations, in 
fact, need committed and efficient workforce if they want to suitably achieve their goals [20]. Researchers have 
shown that committed staffs are more efficient, less willing to leave the workplace, have less absenteeism, and 
are more flexible against the organizational changes [4]. Committed manpower to organization can dramatically 
increase organizational performance, staff liveliness and better manifestation of the sublime goals of the 
organization and causes personal goal achievement as well as a reduced, delay and position movement [2].  
 The results for the researches undertaken either in the East or in the West show that staff’s understanding of 
spirituality increases organizational commitment in the workplace, and the individuals who are more committed, 
work better than the irresponsible[22].  Spirituality also positively affects organizational performance. Increased 
creativity, satisfaction, team performance and organizational commitment have been reported in the 
organizations which attempt to enhance their members' spiritual development [23].   
 Spirituality has a significant positive effect on job satisfaction, organizational commitment and 
organizational citizenship behavior [24]. Kordtamini & Kuhi (2011) also found that organizational spirituality 
was associated with all dimensions and total scores of organizational commitment. Univariate regression results 
showed that the organizational spirituality can positively and significantly predict all aspects of organizational 
commitment. Such practices as favoring colleagues create positive feelings leading to a positive attitude to work 
at the organization which subsequently elevate commitment level. The higher the commitment level is, the more 
attempts individuals make for their own work, thereby contributing to organizational performance [19].  
Khanifar et al (2010) showed there is a significant relationship between organizational spirituality and job 
commitment. A survey was conducted in 2011 on a population of military and police force leaders. The results 
showed that there is a significant positive relationship between spiritual leadership, organizational commitment 
and the four evaluation performance criteria [13].  
 Considerable interest is developed among both researchers and staff in spirituality at work in recent years. 
Frustrated workforce, economic depression, increased top management uncertainty, increased demand for 
longer working hours and reduced staff health are among the reasons for the interest [17]. The importance and 
necessity of spirituality and spirituality at work is to such an extent that they can bring humanity, activity and 
responsibility to organizations, community and environment, respectively. Regarding to organizational 
domination over all aspects of our lives and humanity's long-held obsession with spirituality, therefore, different 
spiritual approach formation and development in an organizational context is inevitable. Theoretical and 
empirical evidence has proved that staffs' perceptions of spirituality at work will help them increase their levels 
of organizational commitment. A question is posed, hence, as to whether an increase in staff’s spirituality at 
work leads to the improved organizational commitment in the Sports and Youth offices. 
 
Methodology: 
 The method used in this study is descriptive, correlation in which the researcher has utilized organizational 
commitment questionnaire (1979) and spirituality at work questionnaire (2000) to investigate the relation 
between the study variables. Spirituality at work and organizational commitment are considered as predictive 
and criterion variables, respectively. Data were collected using a field research and the population included a 
number of 440 cases of the personnel working at Sports and Youth offices of Khorasan provinces (i.e. Razavi, 
Northern and Southern ones) out of which 205 cases were selected by the stratified random sampling as the 
sample size according to Krejcie & Morgan Table. The research tools are the standard questionnaires of Moody, 
Stirs & Porter’s organizational commitment (1979) and Ashmos & Duchun’s spirituality at work (2000) whose 
reliability and validity were approved by a number of university lecturers and Cronbach's Alpha, respectively. 
Moody, Stirs & Porter’s 15- item questionnaire – with α coefficient amounting to 82% – is based on a seven-
point Likert scale, and Ashmos & Duchon’s 61-item questionnaire – with α coefficient amounting to 95% –  on 
a five-point Likert scale measures spirituality at work at the three individual, work unit and organizational 
levels. 
 Preliminary survey conducted to assess face and content validity of the questionnaire led to a change in 
design style and removal of some questions, leaving a total of 52 questions for the final version. Data analysis 
was accomplished by descriptive and inferential statistics. An ANOVA was performed to investigate the 
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differences between the levels of spirituality, spirituality at work and organizational commitment in the three 
provinces of Khorasan (Razavi, Northern and Southern); Pearson’s correlation coefficient and stepwise 
regression were measured and adopted to examine the relationship between spirituality and commitment, and to 
predict the commitment level based on different levels of spirituality, respectively; and finally one-sample t-test 
was used to determine the levels of spirituality at work and organizational commitment. All procedures above 
were performed using the SPSS software. 
 
Results: 
 The Study of demographic characteristics of the samples revealed a married, male population mostly 
between 30-37 years of age, having a Bachelor’s degree in non-physical education, 1-5 years of work and over 
10 years of sport experience (see Table 1). 
 
Table 1: Frequency and percentage demographic data. 

percentage frequency Items variable 
25.6 52 22-29  

 
Age 

49.3 101 30-37 
16.4 34 38-45 
7.2 15 46-53 
1.4 3 Above 54 

38.6 80 1-5 years  
 

Work Experience 
29.6 60 6-10 years 
11.6 23 15-11 years 
10.6 22 16-20 years 
4.8 10 21-25 years 
4.8 10 More than 25 years 

60.4 124 male Gender 
39.6 81 Female 
11.1 23 single Marital Status 

 88.9 182 Married 
15.9 32 Associates Degree  

Educations 
 

75.4 155 Bachelor of Art 
8.7 18 Master of Art 
42 85 Physical Education Field of Study 
58 120 Non Physical Education 

11.6 24 Manager Job 
88.4 181 Employee 
2.50 103 Regular Employment Status 
50.8 102 Contracted 
12.8 26 Under 1 year  

Sport experience 22.2 45 1-5 years 
16.4 34 years 10-5 
48.8 100 More than 10 years 

 
 Results of the KS test showed the data distribution was normal in both spirituality at work and 
organizational commitment ( seeTable 2); therefore, parametric tests were used for data analysis. 
 
Table 2: Results of the Kolmogorov-Smirnov test. 

spirituality at work organizational commitment  
205 205 N 
0.69 0.76 Kolmogorov-Smirnov Z 
0.72 0.60 Sig. 

 
 There was a moderately positive significant relationship between spirituality at work and organizational 
commitment. There was, in addition, positive significant relationship between different spirituality levels and 
organizational commitment, which is stronger at the organizational level than the other two ones (see Table 3). 
 
Table 3: Correlation of spirituality at work and organizational commitment. 

Organizational 
Spirituality 

Work unit 
Spirituality 

Individual 
Spirituality 

Spirituality at 
work(total) 

 

0.56 0.45 0.53 0.57 correlation 
coefficients 

Organizational 
Commitment 

0.00001 0.00001 0.00001 0.00001 Sig. 
 
 Regression testing was administered to investigate spirituality-based commitment prediction. According to 
the results of Table 4, the (total) spirituality variable accounts for 33% of the commitment variance. The F value 
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is also significant by 0.05 which means that the (total) spirituality variable plays a decisive role in commitment 
prediction (table 4). 
 
Table 4: Results of regression analysis Commitment based on spirituality (total). 

Model R R Square 
(R2) 

Adjusted R Square 
(∆R2) 

Std. Error of the Estimate F 

Spirituality at work 0.576 0.332 0.329 12.01 100.43 
 
 Table 5 shows that the (total) spirituality variable is the significant predictor of commitment. The 
standardized regression coefficient (β) is equal to 0.576 for this variable which is significant by 0.05. 
 
Table 5: Spirituality Beta coefficients in commitment changes Prediction. 

Statistical indicators of model Unstandardized 
Coefficients(B) 

Standardized 
Coefficients(Beta) 

 
T 

 
Sig 

 
1 

Constant 15.380 - 2.53 0.012 
Spirituality 0.312 0.576 10.02 0.00004 

 
 Finally, Stepwise regression was adopted to determine which spirituality level plays a more important role 
in explaining the commitment changes. Organizational variable is the first to enter the equation, and can be 
considered, based on ΔR2 values, as the most important one which accounts for 31% of commitment variance. 
Individual variable entered the equation in the second step which, together with organizational variable, 
accounted for 35% 0f the commitment variance (Table 6). 
 
Table 6: Results of stepwise regression analysis. 

Model (R) R Square(R2) Adjusted R Square(∆R2) Std. Error of the Estimate F 
1 0.561 0.315 0.311 12.16 92.71 
2 0.597 0.356 0.350 11.82 55.64 

 
Model 1 - predictive variables: organizational spirituality 
Model 2 - predictive variables: individual and organizational spirituality 
 The results of Table 7 showed that the individual and organizational factors are significant commitment 
predictors. The standardized regression coefficient for the organizational variable β  the strongest variable in 
predicting and explaining commitment – equals to 0.561 with a  significance level of  0.05, which is followed by 
individual variable (β= 0.285) in rank. 
 
Table 7: Predictor variables Beta coefficients in commitment changes prediction. 

Statistical Indicators of Model Unstandardized 
Coefficients(B) 

Standardized Coefficients(Beta)  
T 

 
Sig 

 
1 

Constant 37.04 - 9.05 0.00001 
Organizational 0.92 0.156 9.62 0.00001 

2 Constant 16.22 - 2.32 0.021 
Organizational 0.597 0.362 4.59 0.00001 

Individual 0.323 0.285 3.62 0.00001 
 
 Sports and Youth Offices of Khorasan provinces, in terms of both spirituality and organizational 
commitment, attained desirable levels (Table 8). To determine the optimal level of these variables, the mean 
numbers for spirituality at work and organizational commitment were compared to the median calculated for the 
questionnaire responses (No. 3 for spirituality and No. 4 for organizational commitment). 
 
Table 8: Level of spirituality at work and organizational commitment. 

desirable level sig t Standard deviation Mean Variable 
≥3 0.00001 100.04 27.06 192.53 Spirituality at work 
≥4 0.00001 69.8 14.68 75.59 Organizational 

Commitment 
 
 There is a statistically significant difference between spirituality at work and organizational commitment in 
the tripartite Khorasan provinces (i.e. Razavi, Northern and Southern), in a way that the level of these variables 
among the Southern Khorasan staff was higher than the two other provinces (Table 9). 
 
Table 9: Differences in levels of spirituality at work and organizational commitment in three provinces. 

Sig F Mean Province Variable 
0.008 4.9 186.8 Razavi Spirituality at work 

193.8 Northern 
200.2 Southern 

0.00001 8.6 72 Razavi  
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74.6 Northern Organizational commitment 
81 Southern 

 
 A statistically significant difference was also seen between spirituality at work and organizational 
commitment of managers and staffs, such a way that the levels of these variables among managers were higher 
than those of staffs (Table 10). 
 
Table 10: Comparison of spirituality at work and organizational commitment of managers and employees. 

Sig(leven test) F(leven test) sig t Mean Group Variable 
0.061 3.54 0.008 2.66 206.16 managers Spirituality at work 

90.17 employees 
0.947 0.004 0.041 2.05 81.33 managers Organizational 

commitment 74.82 employees 
 
Discussion & Conclusion: 
 There is an array of reasons why the relationship between spirituality and management should be 
investigated. Spirituality influence on managerial behavior and work-spirituality combination perspective can be 
mentioned among others. Establishing spirituality at work produces many benefits for management, staff and 
organization. It changes the nature of job. As a result, individuals seek to link their spiritual and working lives, 
and strive to achieve the goal using insight and awareness [23].   
 Results of correlation test showed that there is positive significant relationship between spirituality at work 
and its different levels on the one hand, and organizational commitment on the other. This implies that any 
improvement in the spirituality and its levels might result in improvements in organizational commitment [11, 
22, 21, 19, 13, 6].  This shows that if managers of these offices decide to heighten organizational commitment 
among their staff, they should seek strategies to enhance spirituality at work. Managers can take such 
procedures as job rotation, job enrichment and empowerment, providing the groundwork for staff talent display 
and making the job joyful, to improve staff’s perceptions of meaning at work. Reinforcement of personnel 
relationship within an organization in a way that they feel themselves members of a group, leads to an increased 
respect and trust among individuals and ultimately their solidarity. An expression of organizational goals and 
values, paying attention to staff’s well-being and recognition of their concerns leads to a wider acceptance of 
organizational goals and values by the staff who would be, then, in line with organizational values. 
 The results of the regression analysis showed that the organizational spirituality bears the highest 
explanation percentage; therefore, it is suggested that organizational spirituality be preferred in strengthening 
organizational commitment. The elements which lead to a greater acceptance of organizational goals and values 
by staff include clearly articulating the organizational mission and vision for staff, trying to specify the goals to 
and receive feedback from staff, conducting a survey of staff on organizational values and paying attention to 
their health, morale, and living conditions. 
 The findings revealed that spirituality at work and organizational commitment in Sports and Youth offices 
of Khorasan provinces are in a desirable level. Most scholars stress the importance and role of organizational 
culture as an effective factor in spirituality formation and augmentation [8, 9]. In addition, Anselmo (2011) 
believes spiritual culture of the organization must be corrected to increase the human and spiritual values. 
Organizational culture is a subject by which the human and spiritual concerns may be examined. Based on the 
findings of the research it seems, also, that the optimal level of staff’s spirituality at work is one of the major 
reasons why commitment level in Sports and Youth offices of Khorasan provinces is increased. 
 In terms of spirituality at work and organizational commitment, the staffs at Sports and Youth offices of 
Southern Khorasan were in a better condition compared to the two other provinces. This could be rooted, 
generally, in the culture prevalent over the former province and, more specifically, at its Sports and Youth 
offices. Apparently, religious beliefs and adherence to spiritual principles in this province is stronger than the 
two other ones, which causes, in its turn, individuals to be more responsible, their cooperation and coordination 
with other colleagues, adherence to organizational values, sensitivity to the organizational goals and their efforts 
to achieve them. Also, managers can elevate commitment and adherence to the organization and play an 
important role in increasing their motivation using new managerial findings and applying managerial styles 
based on modern management science. 
 As to the spirituality at work and organizational commitment, managers attained more desirable levels than 
those of the staff which was in line with the results Kinjerski & Skrypnek (2006) achieved showing that 
professional staff and managers exhibit a higher level of spirituality than the executive, clerical, technical and 
commercial staff. In his article, Marques (2005) also states that although making the spiritual change is easier at 
higher organizational levels, such a change is possible for staff at all other levels and requires more time and 
perseverance. According to the findings of the above study, the high level of managers’ spirituality at work can 
result in a high level of their organizational commitment as well. 
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 In general, according to the findings of the present and other similar studies in this area, we recommend that 
strategies be designed and implemented to enhance spirituality at work at Sports and Youth offices, so that the 
organizational commitment can be augmented and  the capabilities needed to attain the main objectives and 
important mission can be developed at these offices. 
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