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 The advanced financial management techniques application based on a survey design 

among 152 branches of Islamic Azad university investigated in preses master Thesis. 

Research data gathered by self- rating inventory with 25 questions which its reliability 

by Cronbachs alpha was at level of α = 0.85. Sample size estimated by kukran formula 
with stratified sampling methods.  In this study, the descriptive statistics Including 

plentiful, percentage, compressing percentage, mean and standard deviation and the 

inferential statistical methods including single sample t-tests,  t for two independent 
groups,  variation analysis, persuasive test and pearson correlation coefficient and the 

statistical inputs have been processed by SPSS software. Generally, The application of 

Financial ratio analysis, operational budget and cash budget techniques among of 
Islamic Azad university in directed in present thesis. While there is not supporting 

evident for break-even point analysis, management of assets current and management 

of liability current techniques application. finally available of university branches for 
information and communication technology is effective on advanced financial 

management methods applications.    
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INTRODUCTION 

 

 What causes the stability and strength of all organizations, institutes and creative department in the affairs 

of commercial, productive, and educational arias is the managers free mind in this organization of benefiting an 

ideal support called money. The importance of this matter that the of life of organizations depends on solving 

financial and monetary problems has extremely cased the managers of organizations to be worried. in the 

educational institutes, such as Azad Islamic university, that don’t use any sort of state budget, and the only 

source of cash is the received tuition from the students, the managers most important concern is the lack of cash 

and the obligation to pass a time ration ( from the beginning of one semester through the beginning of next 

semester). However, what causes the more assurance is the use of strategies to increase the incomes or the 

reduction of expenses and taking seriously into consideration financial management in the branches of Azad 

Islamic University (IAU).it seems that in the case of using up-dated and advanced techniques of Financial 

management in this educational institute and making them applicable in all universities, could highly reduce the 

officials concerns and it can have a great impact on decision-makings by the principals of the Universities to 

improvement and development.  Today, the advanced techniques of financial management are widely applied 

throughout the world. It is clear that the necessity of up-dating the system of financial information and 

accounting of the university and the need to. respond the financial needs in this system makes the application of 

advanced financial techniques to be investigated in this great university. So this study can be an ideal solution to 

some real problems and achieving the best level of function. Applying the advanced techniques in financial 

management avoids wasting time and expenses and can be effective in short-term or long –term development 

plan in AIU. The crucial goal in this research, is the investigation of amount of using the modern methods in 

financial management in AIUs in Iran.               

 

2-Research Hypotheses: 

 Main research Hypothesis: the amount of using modern methods of financial management in IAU is in a 

convenient level.           
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Peripheral research hypotheses:        

Hypotheses 1: the amount of using financial ratio analytical method in order to make financial decisions in IAU 

is in an ideal level.       

Hypotheses 2: the amount of using financial budgeting method in order to make financial decisions in IAU is in 

an ideal level.        

Hypotheses 3: the amount of cash budgeting method to make financial decisions in IAU is in an ideal level.  

Hypotheses 4: the amount of break-even point analytical methods to make financial decisions in IAU is in an 

ideal level. Hypotheses 5: the amount of using the method of current assets management to make financial 

decisions in IAU is in an ideal level. 

Hypotheses 6: the amount of using the method of current debts management to make financial decisions in IAU 

is in an ideal level.                    

Hypotheses 7: the amount of access to a convenient communication information technology in using the 

advanced methods of financial management in IAU is effective.              

 

3- Research Methodology: 

  A measurement method is used in this research. The information needs prove the research hypotheses has 

been gathered through a written questionnaire. This research has pointed to the current situation. The statistical 

universe in this study includes all branches of IAU throughout the country. And because of the geographical 

spreading of the mentioned units, the sampling method has been used. The independent variables include: the 

unit of IAU and the population-oriented characteristics of financial managers, accessibility or unaccessibility to 

information communication Technology (ICT) and the dependent variable is:the amount of using advanced 

method in financial management. In order to estimate the reliability of the questionnaire the Cronbachs alpha is 

used. In this study, the calculated alpha coefficient for the managers questionnaire is 0.85 that shows the high 

validity of the measurement tool. In order to identify the sampling volume in this study, the ratio of the quality 

under study has been estimated using 31 introductory questionnaire, and then the sampling volume has been 

identified using kukran formula. The sampling method in this study is classified random sampling and 107 

questions have been returned answered/unanswered among 125 distribute questionnaires.            

  In this study, the descriptive statistics Including plentiful, percentage, compressing percentage, mean and 

standard deviation and the inferential statistical methods including single sample t-tests,  t for two independent 

groups,  variation analysis, persuasive test and Pearson correlation coefficient and the statistical inputs have 

been processed by SPSS software.                 

 Descriptive analysis of the inputs using individual and organization information:     

 
Table 1: Distribution of the plenty of the respondents based or gender. 

 Compressing percentage percentage plenty Gender 

11.2 11.2 12 Female 

100 88.8 95 Male 

 100 107 total 

 

 As it seen in table (1), 11.2% of the respondents are females and 88.8% are mails.  
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Graph 1: distribution of the plenty of respondents based on gender. 

 
Table 2: Distribution of the plenty of responsibility. 

Compressing percentage percentage plenty Responsibility 

9.3 9.3 10 Administrative and financial assistant 

79.4 70.1 75 Financial manager 

100 20.6 22 Financial expert or supervisor 

 100 107 total 
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 Based on table (2), 9.3 percent of the respondents are administrative and financial assistants, 70.1 percent 

are financial managers, and 20.6 percent are financial experts or supervisors at the branches of the university.    
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Graph 2: Distribution of the plenty of respondents based on the responsibility. 

 
Table 3: Distribution of plenty of the respondents based on the level of education. 

Compressing percentage percentage plenty level of education 

.9 .9 1 Ph.d 
12.1 11.2 12 M.a 
96.3 84.1 90 B.a 

98.1 1.9 2 Junior collage diploma 

100 1.9 2 Diploma 

 100 107 total 

 

 It can be seen from table (3) that 0.9 percent of the respondents have ph.d degree, 11.2% have M.A. degree,  

84.1 have B.A. degree,1.9% have junior collage diploma        
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Graph 3: Distribution of the plenty of respondents based on the level of education. 

 
Table 4: Distribution of plenty of respondents based on the field of study. 

Compressing percentage percentage plenty field of study 
66.4 66.4 71 Accounting 

88.8 22.4 24 management 
97.2 8.4 9 Economic 

100 2.8 3 Others 

 100 107 total 

 

 Based on table (4), 66.4% of the respondent have studied accounting, 22.4% have studied management,  

8.4% have the degree in economic an 2.8% have been graduated in other fields.    
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Graph 4: Distribution of plenty of respondents based on their field of study. 

 

4-Research Finding and Results: 

 Analyzing the results the first hypothesis shows that using financial ratios is meaning fully over than the 

average( p<0.001). so the first research hypothesis is a accepted and the technique of financial ratios analysis is 

used in the branches of IAU. 

 Analyzing the results the second hypothesis shows that using operational budgeting is meaning fully more 

than the average( p<0.001). There fore the second research hypothesis is a accepted and the technique of 

operational budgeting is used in the branches of IAU.                  

 The Result of analyzing the results the third hypothesis indicate that using cash budgeting is meaning fully 

more than the average( p<0.001). There fore the third research hypothesis is a accepted and the technique of 

cash budgeting is used in IAU.                        

 The Result Of analyzing the fourth hypothesis shows that using the break-even point the technique is 

meaning fully less than the average( p<0.001). There fore the forth research hypothesis is rejected and the break-

even point technique is not used in the branches of IAU.               

 The Result of analyzing the fifth hypothesis show that using current assets management technique is 

meaning fully less than the average( p<0.001). so the mentioned hypothesis is rejected and the current assets 

management technique is not used in the branches of IAU.               

 The Result of Analyzing the sixth hypothesis show that using the debts management technique is meaning 

fully less than the average( p<0.001). so this hypothesis is rejected and it is not used in the branches of IAU.           

 The Result of Analyzing the seventh hypothesis indicate that the mean of efficiency of accessibility to 

information and communication technology is using the advanced financial management technique in Islamic 

Azad University is meaning fully more than the average ( p<0.001). there fore this hypothesis accepted and the 

amount of accessibility to information and communication technology is using the advanced financial methods 

in IAU is effective. so it is concluded that the first, second and third hypothesis in this study are accepted and 

the forth, fifth and sixth hypothesis are rejected.                       

 Making a feedback system for the financial managers operation at the branches by the central department of 

IAU.  

 Because IAU has over a half of the higher educational responsibility in the country and doesn’t gain my 

budget from the government in this case, the government and parliament should help this organization through a 

comprehensive scientific and practical planning to decrease the influential. this help can be in the form of food 

subside, long-term,  … so that IAU could supply its students with their needs at a lower price.        

 

5-Suggestions: 

 What comes below dose not mean that the following cases not taken into consideration completely in all 

branches of IAU. But according to the present study and theoretical basics of management it seems that the 

cases match most of the branched or they are weakly taken into consideration, and using them is necessarily 

effective in developing the goals in IAU.      

1-In using the technique of break-even point technique and due to the government supportive policies of state 

universities to absorb most university students, it seems that applying this technique can help the IAU to control 

the number of students and the convenient tuition through identifying the fixed and variable tuition, so that not 

only the development of the credits is not stopped, but also in increases.            

2- In using the current assets management technique in IAU, in order to reduce the expenses and acquiring 

enough cash, these universities can provide their needed physical space with making virtual university 

(emphasizing on saving money in the field of civil engineering) and deliver it to their full-time students. This 

can be very ideal for the branches with a weak financial power.                   
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3- Using the operational budgeting technique, income predictions especially changing the yearly tuition is done 

which by itself causes deviation of sources budgeting system and unacceptability of the princes for the majority 

of the people, so it seems that if the financial managers attitudes are used in this part, change of tuition will be 

more logical.         

4- changing the budgeting system from the present form in to operational form and fallowing it seriously to 

reduce the deviations resulting from the sources.             

5-Accelarating the input cash currents and quick gaining of document that can be a very important financial 

source for the university.                      

6-On-time planning to use the short-term and middle-term bank loans in a maximum level for the investment 

matters. This can be taken into consideration through the techniques of current debts management.               

7- Permanent in service training for the financial assistants, managers, and supervisors at the branches of IAU.      
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