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 The overall objective of this study was to analyze the sporting attractions of Razavi 

Khorasan using the combined SWOT and AHP.The population of professionals, 

managers and academics in the exercise of which about 20 persons were selected for 
this purpose.In the present study, experts, managers and academics were asked to state 

the importance of exercise, internal factors (strengths and weaknesses) and external 

factors (opportunities and threats) to identify the attractions of sport that ranged from 64 
(30 variables of weakness ، 13 variables of strengths ، 11 variables of opportunities and 

10 variables of threats) identified 28 relevant variables (7 variables of weakness ، 7 

variables of strengths ، 7 variables of opportunities and 7 variables of threats) were 
included in the final questionnaire. Creating more jobs for people with variable incomes 

and lower unemployment relative weight of 0/178 in the Opportunities section.Variable 

parameters tourist attraction weakness in security, housing and feeding relative weight 
0 /251 of the threat.Light and variable Sharif Shrine of Hazrat Imam Reza (AS) in 

Mashhad and tourism hub of the Islamic world as the relative weight 0/43 on the 

strengths.Variable of privatization and private investment in sports tourism, sports 
tourism, due to lack of documents and specific landscape with a relative weight of 

0/237 was the most important part of the weakness of the sports tourism. 
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INTRODUCTION 

 

In today's world, tourism is one of the world's most thriving economic activities. In many countries, the 

industry is now growing faster than other sectors of the economy and creating new jobs, is regarded as an 

industry leader. Today tourism is so important to the country's economic and social development economists 

"invisible exports" is called. 

The industry has a positive indirect impact on the government to create infrastructure for the development 

and promotion of the industry is encouraging. Infrastructure such as better roads, electricity, telephone and 

public transport networks. In addition to the facilities, the promotion of tourism, economic development and 

employment situation in many countries is the quality of life for local residents. 

Sports tourism tourism in general and specifically of having a clean industry, are considered a source of 

income in some countries. 

Obviously, in order to exploit this area of the sports industry, managers need detailed planning at strategic 

and operational levels are [5]. 

Sports tourism is a huge key to hosting a major event like the Olympics or the World Cup and why spend 

millions of dollars to attract tourists seeking. 

Country due to its geographical situation, historical, cultural and natural potential to do well, including the 

richest countries in the world that has the potential to attract many tourists. One of the major tourist areas in the 

different situations that can be considered as a source of huge income, sports tourism. 

Khorasan with its unique capabilities in the field of tourism in the country's tourism industry is considered 

one of the poles.Khorasan with its unique capabilities in the field of tourism in the country's tourism industry is 

considered one of the poles.Long holiest cities according to conditions and location of the tourists. The old city 

of Mashhad, Razavi Khorasan Province, which is located in your heart, and blessed shrine of the eighth Imam of 

Shi'a Islam embodies, Imam Reza (AS). 
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Sports tourism is what the tourist attractions to see or do a sport related activity is encouraged. What is the 

attraction of more and more diverse, the more inbound tourists.The Attractiveness may be natural (mountains 

and parks) or manmade (sports stadiums, museums).Attractiveness can be explained with respect to Iran, with 

diverse natural and cultural heritage, along with many sports activities, known as a top destination for sports 

tourism. 

Components in the development of sports tourism, sports tourism can be pointed to recognize the potential 

and capabilities. Analyze and evaluate the capabilities and resources represents a first step in the development 

and management of sport tourism destinations. Different purposes, features, sports and tourist attractions 

powerful characterized by the development of sports tourism and attract tourists. Hynch Vhygam pointed out 

that the success of tourism Sports tourism purposes is strictly dependent on the capabilities that are unique and 

somewhat distinct competitive with other destinations. 

SWOT technique widely in a number of developed and developing economies has been used.In fact, the 

SWOT analysis to identify the relationship between the environment and the development of appropriate 

pathways can help to countries such organizations.It can be used to analyze the strengths, weaknesses, 

opportunities and threats facing the region is identified and a Kshvrya a competitive advantage over other 

countries became aware of it. 

Opportunities and threats (external factors): economic, social, cultural, technological, competitive, so that 

by their activity, organization or group interests are subject to increase or decrease. These factors can not be 

controlled organization and they require a lot of time. 

Research Shojaee and et al [5] showed that climatic conditions and transport systems, respectively, as the 

most important and least important of the strength and quality of sport competitions and international 

tournaments and State security sports tourism as the most important and least important are the weak 

point.Suitability of local sports festival in the province is considered as the most important opportunities.In 

contrast, the lack of effective monitoring of the development of sports tourism as the most important threat. 

Fghfvryan, integrit, in examining "the water park to attract tourists to the city's economic development," 

Case Study: Mashhad blue waves of expression: the holy city of Mashhad, Razavi Khorasan Province, due to 

the blessing of divine shrine of Imam Reza (aS) hosts 28 million pilgrims every year from all parts of Iran and 

the foreign tourists. Mashhad, diverse tourist attractions, tourism is a kind of response. In Mashhad, the holy 

shrine of Imam Reza (AS) to develop trade, tourism, sport, leisure, natural, medical and scientific research there. 

For example: Mashhad surrounding countryside, large commercial complexes, scenic dams, water parks and 

unique in the Middle East, dozens of museums and other attractions. 

F. Tojjari ", Assistant Professor of Sport Management, Islamic Azad University Tehran Central in 

educational and research programs in sports tourism, Institute of Physical Education and Sport Science Tourism 

27 Persian date Aban 1386 stated that: sports tourism can volunteer alpha alive, but events greater the are 

implemented in vocational and employment opportunities for growth and new jobs are created.As part of the 

exercise focused on urban quality of life is to serve the advanced technology sector would be more attractive. 

Naseri in a study titled "Identifying barriers to effective tourism development in the country", the lack of 

coordination between the organizations involved in parallel organizations in the tourism industry, the high cost 

of travel to Iran's tourism industry and foreign investment problems lack of facilities, residential units, hotels 

and land use changes, weakness in the nation's transportation systems, education and training issues, the failure 

to provide proper services in a residential facility, named as barriers to the development of tourism in the 

country. 

Miranda and Andvza study found that the natural attractions in Spain sports tourism (3/78%) were the most 

important factor in attracting tourists and sport tourists in Spain. They also found that Aqua with 84/36% and 

walk on the 58/31% of sports are more important in attracting tourists. 

Shabani Bahar, Parsajv, in the article "Strategic Analysis of internal and external PE Adarhkl the province" 

to achieve the following results: 

A - One of the opportunities available in the sports in order of importance, and the geographical location of 

the young population, there are plenty of athletic talent, emphasizing the fundamental law of religious Drtaly 

Brfalyt physical exercise, a rural context, welcomes the activities Sports, sports, according to provincial 

officials, the increasing role of the media in sport, and finally pointed to the existence of Sport science and 

physical Education in the field of science centers across the province. 

B - One of the strengths of the relative growth of public participation in sport and sport for the orientation 

program, the most important Drgam further projects to evaluate talent and athletic bodies, celebrating League 

provincial sport and the development of the site growth and development of human resources expert panel of 

exercise pointed out. 

 

Methods: 

In this study, sequential exploratory mixed methods research is qualitative and quantitative methods is the 

method. The design combines research, discovery, researchers sought to survey about the position is uncertain. 
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For this purpose, the quality of the data collection scheme. To summarize the entire research process includes 

the following steps: the first stage of research: Grounded theory qualitative research data (using interviews and 

research papers, and documents). Second phase: a descriptive study - an analysis (using AHP) 

 

The qualitative phase: 

Using semi-structured interviews and a comprehensive interviews with a number of experts, managers and 

academics to identify factors related to exercise Khorasan was paid a total of 64 variables (30 variables of 

weakness، 13 variables of strengths، 11 variables of opportunities and 10 variables of threats) SWOT analysis 

sports tourism was identified as Khorasan.Examples of qualitative methods are not defined in advance.Second, 

the quality of the sampling methods used.The model construction phase until saturation is reached, sampling 

will continue.Therefore, both purposive sampling and snowball sampling was used in the first stage of the 

model construction phase and reaches saturation to 20 people. 

 

The quantity: 

The purpose of this stage of weighting and ranking research variables identified in the qualitative research. 

64 variables (30 variables of weakness، 13 variables of strengths، 11 variables of opportunities and 10 variables 

of threats) SWOT Analysis Sports Attractions Khorasan by the technicians, managers and academics Province 

Sports Razavi in the qualitative research were identified. One good approach to weighting and ranking variable 

is the method AHP (Analytic Hierarchy Process Analysis).Variables due to overlap with each other and having 

separate variables for each other and remove unnecessary variables so that no variable is not junk removal, 

formed a special group (three cases), the number of variables to 28 variables (7 variables of weakness ، 7 

variables of strengths، 7 variables of opportunities and 7 variables of threats) declined. After reducing the 

number of variables identified from the qualitative (interview), for weighting and AHP method was used to rank 

the variables. 

The population of this research analysts, managers and academics that make up the sport of Khorasan 

Razavi province, about 20 people will be selected as the target population for the sample. 

In this study, a questionnaire was used to measure the data. Note that, the questionnaire opened with 20 

experts, managers and academics Sports Khorasan were (a method of discovery) and they were asked, based on 

the significance of each internal factors (strengths and weaknesses) and external factors (opportunities and 

threats) Sports attractions Khorasan identified and the data to insert. The internal factors (strengths and 

weaknesses) and external factors (opportunities and threats) Sports Attractions Khorasan, was designed 

questionnaire method (AHP). 

 

The results: 

The overall aim of the present investigation Khorasan sports tourism SWOT and AHP method is combined. 

The population of this research analysts, managers and academics Khorasan sports that make up the population 

of about 20 people targeted are the extra features are available for selected. 64 variables (30 variables of 

weakness، 13 variables of strengths، 11 variables of opportunities and 10 variables of threats) SWOT 

Attractions Sports Khorasan by the technicians, managers and academics Sports Razavi Khorasan province in 

the quality was defined. One good approach to weighting and ranking variables, methods of AHP (Analytic 

Hierarchy Process Analysis) is. Variables due to overlap with each other and having separate variables for each 

other and remove unnecessary variables so that no variable is deleted unintentionally, formed a special group 

(three cases), the number of variables was reduced to 28 variables (7 variables of weakness، 7 variables of 

strengths ، 7 variables of opportunities and 7 variables of threats). 

 

Summary of descriptive results: 

Findings related to the demographic characteristics of the respondents (sample R) are shown in Table 1. 

 
Table 1: 

Frequency variable frequency Grouping  

10 50 Male 
Sex 

10 50 Female 

7 35 20 to 30 

Age 6 30 31 to 40 

7 35 41 to 50 

5 25 BA 

Education 9 45 MA 

6 30 PhD 

 

Based on the results of the sample survey, the majority of students aged 41 to 50 and 20 to 30 years (7 

cases), and the lowest ages 31 to 40 (6) years. 
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Summary of analytical results: 

Using semi-structured interviews and a comprehensive interviews with a number of experts, managers and 

academics to identify factors related to the investigation Khorasan exercise was to identify a total of 64 variables 

(30 variables of weakness ، 13 variables of strengths، 11 variables of opportunities and 10 variables of threats). 

 
Table 2: presents the results of analytic hierarchy process in the power sector of professionals, managers and academics Sports Khorasan 

Variable relative 

weight 
ranking 

Shrine of Imam Ali ibn Musa al-Reza Sharif and lighting (AS) Mashhad as a tourism hub of the Islamic 

World 
.043 1 

Having a good culture for accepting to host the tournament - being associated with accepting guests and 

pilgrims of Imam Reza (A-S) 
0.114 2 

Historical attractions (Nishapur, Ferdowsi, EDTA, Tous, Shandiz and Torghabe ) 0.11 3 
Synthetic facilities (hand man), such as land, water wave, Iranian park, park sunny beach, the ski resort 

frequented in winter and spring, the Akhlmd rock climbing, mountain grass near Mashhad and Kalat), which 

causes retention of pilgrims in Mashhad is 2 or 3 days. 
0.102 4 

People used to finance various levels of amenities, services such as hotels and cheap public Arzaq 0.09 5 
Managers tend to Mashhad to host meetings, conferences, and seminars for sports: a - the shrine of the 

eighth - the weather is perfect for relaxation and comfort in all seasons c Mashhad - Mashhad people have 

spoken - traffic calming and mental 
0.081 6 

Efficient and good experience in the field of human resources and tourism in host institutions (education, 

State University, and the Department of Youth and Sports and.) 
0.072 7 

 

Light and variable Sharif Shrine of Hazrat Imam Reza (AS) in Mashhad and tourism hub of the Islamic 

world as the relative weight 0/43 of the most important tourist attractions in strength sports Khorasan Razavi 

province of professionals, managers and academics Khorasan is an academic exercise. In other words, the main 

advantage of the strengths of professionals, managers and academics Sports Khorasan, however noble and 

glorious shrine of Hazrat Imam Reza (AS) Mashhad is the tourism hub of the Islamic world. 

 
Table 3: the final results of the analytic hierarchy process weaknesses of professionals, managers and academics Sports Khorasan 

Variable relative weight ranking 
Of privatization and private investment in sports tourism, sports tourism, due to the lack of 
specific documents and Outlook 

0.237 1 

Coordination of agencies, organizations and institutions, especially in towards tourism and sport 

tourism (tourism sponsorship of Sport) 
0.178 2 

Officials and senior executives fail to prioritize the management and use of natural areas and 
pristine artificial environment (human hand), the expert 

0.158 3 

Assessment of tourism, sports (the desires and demands of sports tourism) and planning for it 0.145 4 
Lack of context and legal restrictions on the exercise of foreign tourists because of the intellectual 

capital of Mashhad. 
0.11 5 

Not All Olympic sports and sports camps 0.096 6 
The lack of discipline and lack of sports tourism resources (Lab), and tools to graduate (MS and 

Ph.D) 
0.076 7 

 

Variable of privatization and private investment in sports tourism, sports tourism, due to lack of documents 

and specific landscape with a relative weight of 0/237 of the most important tourist attractions in the sport 

weakness is from the Viewpoint of Khorasan Razavi, administrators, and faculty Collegiate sports Razavi 

Khorasan Province. 

In other words, the main problem is the lack of professionals, managers and academics Sports Khorasan, 

Bashddm the privatization and private investment in sports tourism, sports tourism, due to lack of documents 

and specific prospects. 

 
Table 4: the results of analytic hierarchy process opportunities of professionals, managers and academics Sports Khorasan 

 

Variable relative weight Ranking 

Employment for people with higher income and lower unemployment 0.178 1 

Improving infrastructure and enhancing existing facilities and the creation of natural parks 

through tourism development 
0.169 2 

Tourist attractions present in developed and developing 0.139 3 

There are 28 million pilgrims per year 0.139 4 

Presence of water in Mashhad (land, water, waves, sun, beach parks, parks Hub) 0.139 5 

Institute of Physical Education and Sports Sciences (Mashhad, Mashhad introduced as an 

academic city – Sports) 
0.128 6 

Powerful forces of efficient national .0107 7 

 

In Table 4, the variable income associated with job creation and reduce unemployment for people with 

partial weight 0/178 of the most important opportunities for sport tourism is the Razavi Khorasan Province. In 
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other words, the most important sports tourism opportunities in Khorasan Razavi province of professionals, 

managers and academics with job creation exercises were Khorasan and reducing unemployment is more for 

people. 

 
Table 4: the results of analytic hierarchy process in threats of professionals, managers and academics Sports Khorasan 

Variable relative weight Ranking 
Disadvantage in attracting tourists parameters: Security - Accommodation – Food 0.251 1 
Mashhad unique look to the religious nature of the Once 0.209 2 
Team and Club do not specifically 0.145 3 
Athletic and non-athletic directors are not aware of in order to introduce them to the 

sport tourism 
0.111 4 

People are not aware of the laws and regulations related to sports tourism 0.105 5 
Sports tourism tourism is tied to other issues 0.1 6 
Lack of professional sports tourism tours across Iran 0.085 7 

 

In Table 4, the variable parameters tourist attraction weakness in security, housing and feeding the relative 

weight of 0/251 of the most important tourist attractions in the menace Sports is Razavi Khorasan Province. In 

other words, the main threats of Khorasan sports tourism professionals, managers and academics Sports 

Khorasan, weakness in attracting tourists parameters: safety, housing and diet. 

 

Discussion: 

Final results of analytic hierarchy process, the most important variable in the analysis of the strengths of 

Khorasan sports tourism professionals, managers and academics in sports, there Mzj and luminous noble Imam 

Hazrat Ali ibn Musa al-Reza (AS) Mashhad as tourism hub of the Islamic world , with a relative weight of 0 / 43 

is good for accepting to host the tournament after Ndashtn culture - bound to be accepting visitors and pilgrims 

of Imam Reza (aS) - the relative weight of 0 / 114, historic attractions (Nishapur, Ferdowsi, EDTA, Tous, 

Shandyzv Torghabeh ... ) with relative weights of  0 / 11, the existence of artificial means ( human IEDs ) such 

as land, water wave , Iranian park , park in sunny beach, the ski resort frequented in winter spring rock Climbing 

in Akhlmd, Kalat and Chaman peak near Mashhad ) Mashhad, about 2 or 3 days in which pilgrims are staying 

with a relative weight of 0 / 102, using people with different levels of financial facilities, services such as hotels 

and cheap General Arzaq relative weight 0 / 09, managers tend to Mashhad to host meetings, conferences, 

seminars, sport because : A. - There are eight B shrine - Mashhad for peace and comfort in perfect weather all 

year round c - Mashhadi people have spoken - the traffic flowing smoothly and with a relative weight of 0 / 081, 

and the human good experience in the field of tourism and Myzbanymy Karamdv Bashddr government agencies 

(Education , youth and Sports General Directorate of University and weight) Relative 0 /072. 

Final results of analytic hierarchy process, the most important variable in the analysis of weaknesses in 

terms of sports tourism in Khorasan Razavi province of professionals, managers and academics to sports 

Bashddm of privatization and private investment in tourism due to its sporty look no documents Sports tourism 

special savings relative weight of 0/237. 

After the lack of coordination bodies, organizations and institutions, especially in towards tourism and sport 

tourism (tourism sponsorship of Sport), with a relative weight of 0/178, and senior officials of negligence in the 

management and prioritization of natural areas and pristine artificial space (human hand) the relative weight of 

the BA 0/158, no tourist needs assessment exercise (sports tourism trends and demands) and the relative weights 

scheduled for 0/145, not the context and legal restrictions on Sport tourists because of the relative weight of 

foreign intellectual capital of Mashhad as 0/11, not Olympic sports and sports camps are equipped with the 

relative weight of 0/096, and the lack of discipline and lack of sports tourism resources (Lab), and tools to 

graduate (MS and Ph.D.), with a relative weight of 0/076 is. 

Final results of analytic hierarchy process (AHP) analysis for key variables in the opportunity of Khorasan 

sports tourism professionals, managers and academics are of variable exercise was associated with employment 

creation and reduce unemployment for people with Relative weight of 0/178. 

After that, the improvement of existing facilities and infrastructure and increasing tourism through the 

development of a natural park with a relative weight of 0/169, have been developed and charm of tourism 

development in the relative weight of 0/139, there are 28 million pilgrim in the relative weight of 0/139, the 

presence of water in Mashhad (land, water, waves, sun, beach park Vpark Iranians), with a relative weight of 

0/139, the Institute of Physical Education and Sports Sciences (Mashhad, Mashhad introduction as city Science - 

Sport), with a relative weight of 0/128 and powerful forces at the national level with a relative weight of 0/107. 

Final results of analytic hierarchy process, the most important variable threats in the sporting attractions of 

Razavi Khorasan province of professionals, managers and academics in sports is a weakness in attracting 

tourists parameters: security - Housing - Feeding the relative weight of 0/251, after that, the unique look of its 

sheer weight relative to religious Mashhad in 0/209, and the club do not have a dedicated team with a relative 

weight of 0/145, athletic and non-athletic directors are not aware of the sport tourism with the introduction of 

the relative weight of 0/111, being aware of the laws and regulations related to sports tourism relative weight of 
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0/105, thread and other threads tourism and sport tourism is tied to the relative weight of 0/1and no specialized 

tours Sports tourism throughout Iran, and the relative weight of 0/085. 

Yekta Mahmoudi, et al. "The effects of tourism on the trend component of sport tourism in Iran," Journal - 

a new approach to research in Human Geography - Year Issue II, Spring 1391, his findings showed that 

Aznzrgrdshgran in active sports, infrastructures to have such a universal credit card (MasterCard and Vyzakart 

(Bank of the country, having advanced facilities and equipments in training and competition Rvzdrbrgzary 

Kshvrmyzban technology including cases in which the sport has been Tayydgrdshgran. Results obtained 

Drpzhvhsh his findings regarding infrastructure components This Afsharhnrvr Frzadghfvry and others, 

Mahmoud Yekta, Bramvl and Kozak is Hmsvmy. Drpzhvhsh the existence of strong infrastructure and tourism 

structured absorption has been reported as an important factor. 

His areas of interest Azdygrmvard tourists, attractions, natural and non-natural causes, so in terms of sports 

tourism, natural and non-natural attractions of a country where diversity exciement also bring joy for creating 

tournaments they hold the components of tourism willingly athletes to travel to that country. 

The effects of natural and non-natural attractions in the approach to tourism research Afsharhnrvr, F. 

Ghafouri and others, Mahmoud Yekta, the Bramvl and Yamagvshy to an affected and the study also reported 

that tourists tend to see it as a factor in the results of the present study is aligned. 

Process evaluation of internal factors (strengths and weaknesses) parallel to the external factors in the 

process of providing information about management, marketing, finance, research and development and through 

this venture will be collected and tabulated to identify the main strengths and weaknesses organization.Most 

researchers analyzed the expression of endogenous factors rather than external factors.To determine the 

strengths and weaknesses of the Provincial Sports Bureau, experts, managers and academics are active sports 

Razavi Khorasan Province. The internal investigation Khorasan sports tourism will create more opportunities 

for managers to make the relationship work, your unit circle and the whole province to better understand the 

sport. 

With this interpretation, tourist attractions, sports officials and planners must, Khorasan Razavi Province 

strategies, planning and evaluating the design and administration of all measures and actions that will enable 

future more accurate and clear drawings, and to the benefit the findings are the following suggestions. 

Given that, the most important variable in the analysis of the strengths of Khorasan sports tourism 

professionals, managers and academics in sports, there Mzj and luminous noble Imam Hazrat Ali ibn Musa al-

Reza (AS) Mashhad as tourism hub the relative weight of the world with 43/0 is, the following is recommended: 

1) Despite the benefits of hosting major sports events Mzj and luminous noble Imam 'Ali ibn Musa al-Reza 

(AS) 

2) Physical Education and Sports Science Research Capacity in the city of Mashhad Mashhad to introduce 

Science - Sports 

3) promotion of sports tourism sports in the province despite the financial advantage of people with 

different levels of amenities, services such as hotels and cheap public . 

4) absorption hosting major sports events, national, regional and global tendency of managers to Mashhad 

to host meetings, conferences, and seminars for sports: A - B is the eighth shrine - Mashhad peace and comfort 

in the water. a good climate all year round - the dialect of the Mashhadi - smooth traffic. 

Or the historical attractions (Nishapur, Ferdowsi, EDTA, Tous, Shandyzv Torghabeh ...) with relative 

weights of 11/0, there is an artificial means (human hand), such as land, water wave, Iranians Park, Sunshine 

Coast Park, frequented ski resort in the winter and spring, the Akhlmd rock climbing, mountain grass near 

Mashhad and Kalat), with a relative weight of 102/0, which causes lasting about 2 or 3 days are pilgrims in 

Mashhad, marketing and presentation of sports tourism Khorasan regions and using new technologies, is 

recommended. 

Or the force of human Karamdv good experience in tourism and host government agencies (Education, 

Youth and Sports General Directorate of State Universities and etc) with partial weight 072/0, the following is 

recommended: 

1) Establish a specialized academic field of sports tourism concepts 

2) conducting classes and seminars with professional sports tourism by inviting experts from abroad 

3) ongoing training and updating professional knowledge, experts 

According to the most variable in terms of the weaknesses of the Razavi Khorasan Province sports tourism 

professionals, managers and academics in the absence of privatization and attracting private investment in sports 

tourism, sports tourism because of the lack of specific documents and the landscape Sports with a relative 

weight of 0/237 will be introduction of tourism and sports tourism advertising and marketing classes and 

seminars by inviting experts on sports tourism professionals and private investors from home and abroad, 

proposes will. 

Coordination of agencies, organizations and institutions, especially in towards tourism and sport tourism 

(tourism sponsorship of sports) the relative weighting of 178/0, recommended that a working agreement 

between the Administration and the Department of Youth and Sports and Tourism Authority cultural heritage 
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and the media, in order to provide advertisements introduced in sports tourism and sports tourism attractions in 

the country and is made of Razavi Khorasan. 
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