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ABSTRACT 
 

Universiti Kebangsaan Malaysia (UKM) Strategic Plan 2006-2010  is a revised edition of the Malaysian’s 
National Higher Education Strategic Plan 2020. The UKM Strategic Plan is legislated as a guide to equip UKM 
with the realities and challenges of education in the new millennium. In the revised UKM Strategic Plan (2006-
2010 Perspective), environmental analysis on local and global issues that might influence significant impacts on 
higher education and UKM in specific, are given special focus. In line with the strategic planning concept, 
specific processes which include robust revisions, and in depth analysis have been done to ensure maximum 
achievement and effectiveness of such strategic plan. This paper discusses the impacts achieved in the fifth 
thrust of UKM International Marketing Strategic Plan 2006 – 2010. Employing both quantitative and qualitative 
methodological approach, this paper discovers and identifies two major educational issues which are: 
identifying the influencing factors in higher education’s demand among West Asian students and focussing on 
the challenges faced by public universities and West Asian students in Malaysia. In the conclusion, we 
suggested various international marketing strategies to activate and boost Malaysia higher education 
programmes effectively and to position Malaysian educational programmes strategically at a global perspective. 
  
Key words: Strategic plan implementation, international marketing, Malaysia higher education, West Asian  
                   students 
 
Introduction 
 

As a developing country competing in the 21st century, Malaysia is faced, without doubt, with many 
challenges specially in having a competitive and resilient higher education programmes that can give significant 
contribution to Malaysians as well as other nations worldwide. The success of Malaysian human capital 
development agenda rests very much upon on the quality and the delivery of Malaysian education system. At 
the same time, Malaysian higher educational system must be able to offer relevant, competitive and effective 
education programmes to attract good potentials of international students to come and study in Malaysia. Thus, 
Malaysia urgently requires a transformation in higher education (Ministry of Higher Education Malaysia, 
2007a). 

Positive transformation changes will be required for the successful translation of long-range strategic plans 
into closely coordinated actions. The future economic, social and spiritual well being of future Malaysians 
depends critically on the success of this transformation. Malaysia can no longer just rely on foreign direct 
investments (FDI) in low-cost labour intensive industries for its future economic growth. To remain relevant in 
these changing market conditions, Malaysians educational expertise must be innovative to generate high value-
added educational programmes to position Malaysia higher education system in the global value chain. Thus, 
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such transformation will enable Malaysia not only to attract higher value-added knowledge-intensive 
investments but also being able to export Malaysia own product and service innovations to other markets 
(Ministry of Higher Education Malaysia, 2007b). 

In 2007, the Malaysian Ministry of Higher Education published a blueprint which entitled the National 
Higher Education Action Plan 2007-2010 to spearhead the transformation of Malaysia higher education. The 
action plan is the working guide for the period of 2007-2010 which was the agenda of a more comprehensive 
plan known as The National Higher Educational Strategic Plan launched in August 2007 (Wan Muda, 2008). 
The Malaysian educational strategic plan is planned and formulated to raise the status of Malaysia higher 
education programmes at par with the first world countries educational system such as the Americans, British, 
Japanese and Canadians. The strategic plan have undergone extensive discussions and was formulated based 
from numerous government educational policies and educational acts. There are seven thrusts in the strategic 
plan and they are: 
1. Widening access and enhancing quality 
2. Improving the quality of teaching and learning 
3. Enhancing research and innovation 
4. Strengthening institutions of higher education 
5. Intensifying internationalization 
6. Enculturation of lifelong learning 
7. Reinforcing the Ministry’s delivery system 

 
The focus of this paper is on the fifth thrust of the strategic plan namely intensifying internationalization. 

Malaysia is now aggressively promoting to be an international hub for education (refer to Figure 1). However, a 
very important terminology that needs serious consideration is the concept of ‘internationalization’ itself which 
has evolved through time. Prof Christine Ennew from University of Nottingham advocates that ‘the 
environment’ should be exploited to encourage the growth of student mobility and research collaboration (Ling 
and Md Taib, 2011). In addition among other challenges in setting the market for internationalization, 
universities need to turn into business for the realisation of national goals.     

 
 

 
Fig. 1: The Fifth Thrust of The National Higher Educational Strategic Plan (PSPTN) 

    (Kementerian Pengajian Tinggi, 2007) 
 
The Malaysian International Marketing Strategic Plan 2006-2010 has formulated seven main approaches as 

the basic foundation for Malaysian higher education development untill the year 2020. The strategic plan is the 
main document which translates the pathways for Malaysia higher education development into the future. In this 
plan, special consideration has been allocated specifically for human development and quality intelectual 
capability to project Malaysia as a progressive, sustainable, and competitive nation. The focus of this present 
research is targeted to students from West Asian region. For the purpose of this research, West Asian region 
covers countries such as Afghanistan, Iran, Iraq, Bahrain, Oman, Qatar, Saudi Arabia, United Arab Emirates, 
Kuwait, Yaman, Jordan, Libya, Lubnan, Syria, Palestine, Turkey, Eygpt dan Sudan.  

According to the record from the Ministry of Higher Education, the number of West Asian students 
studying in Malaysian public higher education institutions has rosed from merely 548 students in 1999 to almost 
triple, which is, 2756 students in 2006. The average increase is 46 percent with Iranian students as the highest 
percentage with 200 percent intake per year. This phenomenon undoubtly, has identified Iran among the West 
Asian countries as the main marker for Malaysian international marketing in higher education institution. This 
preliminary research relating to West Asian students studying in Malaysia will initiate a conceptual framework 
that can be utilised for the international marketing strategic plan for Malaysian higher education institutions. 
The conceptual framework is created based on data from the Ministry of Higher Education and selected Public 
Higher Education Institutions. The framework is used as a mechanism to increase the intake of West Asian 

 Collaboration networks with international higher institutions 
 10% average enrollment of international students 
 5% average intake intl students in competitive courses 
 Post doc students in reputable higher institutions 
 15% average enrollment of intl academicians in RUs  
 Student mobility with credits transfer 
 Malaysia International Scholarship 
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students to Malaysian institutions, to improve the teaching and learning pedagogy and to improve the quality of 
service to West Asian students as well as. to improve situations in solving problems faced by West Asian 
students in Malaysia. 

Based from the data in Table 1, it has shown clearly that high number of West Asian students gain entrance 
to study in Malaysian higher education institutions. It has also identified Iranian students being the majority of 
students from West Asian nation followed by students from Yaman.      

 
Table 1: Total  Enrolment of International Student at Malaysian Higher Education Institutions based by Countries 2003-2009 (Kementerian  
              Pengajian Tinggi, 2010) 

No. Country 2003 2004 2005 2006 2007 2008 2009 Total 
1. Afghanistan 51 51 47 93 56 82 113 493 
2. Bahrain 1 1 8 28 57 130 207 432 
3. Egypt 66 53 85 125 140 217 314 1000 
4. Gambia 8 13 16 15 16 13 36 117 
5. Iran 374 703 1181 1784 3678 6604 10932 25256 
6. Iraq 183 184 207 317 911 1621 1712 5135 
7. Jordan 173 227 283 326 537 706 718 2970 
8. Kazakhstan 10 7 12 40 172 542 1217 2000 
9. Lebanon 8 10 10 9 22 32 24 105 
10. Libya 427 330 462 403 605 1788 4021 8036 
11. Oman 412 476 495 437 425 490 328 3063 
12. Palestine 52 108 177 191 217 396 589 1730 
13. Qatar 1 6 13 14 30 23 12 99 
14. Saudi Arabia 136 241 329 525 1048 2752 2331 7362 
15. Sudan 507 508 706 911 1142 2307 2443 8524 
16. Turkey 64 56 65 114 91 249 233 872 
17. UAE 3 6 12 12 63 84 68 248 
18. Uzbekistan 37 23 44 79 87 193 332 795 
19. Yemen 715 995 1444 1552 2016 4282 4931 15935 

 
The Research: 

 
This preliminary study is specially focussed on West Asian students studying at Universiti Kebangsaan 

Malaysia (UKM). Four other universities were selected and used as comparison to UKM. These universities are 
namely: Universiti Malaya (UM), Universiti Sains Malaysia (USM) and Universiti Putra Malaysia (UPM). 
These three universities are public-state universities which have the status of research universities (RU). One 
non-research university is chosen that is, the Universiti Islam Antarabangsa Malaysia (UIAM) at Gombak, 
Selangor. UIAM is chosen particularly because of its international outlook and it has the highest number of 
international students’ intake in its learning programmes.    

 
The Research Methodology: 

 
This research study employed two types of approach which are qualitative and quantitative method. The 

two different approaches are used in order to triangulate and complement each other in analyzing the data. The 
qualitative method encompasses literature study which use historical method of analysis and content analysis 
method. These two methods of analysis are used in examining primary and secondary data such as government 
reports, meeting minutes, workshop working papers, annual reports and monographs. In addition to the literature 
study, non-structure interviews are employed to elicit richer data and to clarify certain issues. In this research, 
quantitative method is used to elicit statistical and comprehensive data.  A survey method is employed and 
survey questionnaires were distributed. Two hundred and sixty two respondents (262) answered the 
questionnaires. These respondents are selected from the five universities namely; UKM, UM, USM, UPM and 
UIA.  

 
Result and Discussion: 

 
From the survey conducted, it was found that the respondents from Universiti Islam Antarabangsa (UIA) 

and Universiti Sains Malaysia (USM) received the highest min score compared to respondents from UM, UPM 
and UKM. It can be interpreted that the respondents from UIA and USM relate positive perception of Malaysian 
education system based from their own experience in their university education system.  Respondents from UIA 
score the highest min for the following statements:  
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Table 2: UIA Scores Min 
No. Statements Scores 

(min)
1. Malaysia provides enough facilities (e.g.: transport, housing) for students’ everyday life 3.08 
2. Graduates from Malaysia are easily employable 2.82 
3. Easy to pass the study course 2.88 
4. Malaysia has good relation with respondents’ country 3.52 

 
USM respondents score min is as high as UIA. The USM respondents however, score at four different 

statements given in Table 3:  
 

Table 3: USM Scores Min 
No. Statements Scores (min)
1. There is no problem in terms of the medium of instruction 2.81 
2. Malaysia has good reputation as a Muslim country 3.34 
3. There are many tourist attractions 3.52 
4. Malaysia’s economy is stable and progressive 3.30 

 
In general, the respondents from USM showed the highest min in the context of students’ satisfaction to 

university infrastructure and learning environment. The statements tabulated below in Table 4 show the range of 
score:  

 
Table 4: USM Scores Min 
No. Statements Scores 

(min) 
1. Satisfaction with student management quality and services at faculty/centre 3.04
2. Satisfaction with learning facilities such as seminar/lecture rooms 3.09
3. Feel safe in campus area 3.22
4. Satisfaction with basic infrastructure such as shopping areas and recreation areas nearby campus 3.26
5. Satisfaction in choosing the right university and will recommend to friends to study in this university 3.13

 
From these statistical findings, UKM stays at the lower end as compared to the other universities in terms of 

learning facilities and infrastructure quality provided at the university campus. UKM however, is still the choice 
of university among West Asian students based on the following issues:  

 
Table 5: UKM Scores Min 
No. Statements Scores 

(min) 
1. Student management quality and service at graduate management centre 3.00
2. Internet accessibility within the campus 3.11
3. Satisfaction with the health facilities provided by university 2.87

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Diagram 1: Influencing Factors by West Asian Students for choosing Malaysian Higher Education Institutions  

The Influencing Factors

 
• Competitive tuition fees and low cost of living compared to 

respondents’ country.  
• Internationally recognized programs  
• Recommendations from friends or family members who had 

study in Malaysia 
• Good and efficient IT network for students within the campus.  
• Safety and harmony among Malaysian people.  
• Malaysians can communicate in English.  
• An Islamic country with moderate and tolerate image.  
• Positive developments in tourism sector.  
• Easy financial requirements and easy procedures/admission 

requirements for financial capability  
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Based on the analysis of data in this survey research, it can be concluded that to the West Asian students, 
UKM is the fifth choice of university after the other four Malaysian public universities; UM, UIA, UPM and 
USM. As being the last choice of university for tertiary education, UKM should make some serious and 
immediate improvements. UKM should advocate forthcoming strategies to realize the fifth thrust focused by the 
Ministry of Higher Education in National Higher Education Strategic Plan (2007-2010) which targeted on the 
globalization of education. Based on the analysis of results above, there are many factors which may influence 
West Asian students to make the choice of which higher education institutions in Malaysia to further their 
studies. The influencing factors are as follows: 

There are many issues and problems related with the learning facilities as seen by the West Asian students. 
Based on the following results in Diagram 2, some of the facilities at Malaysian universities need serious 
overhaul. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Diagram 2: The Learning facilities that need improvement 

 
These are some actions that can be taken to handle the issues and problems raised by the West Asian 

students: 
 

 

 
 
Diagram 3: Main Learning Facilities Issues 

 
Some serious efforts should be taken by Malaysian Higher Education Ministry to attract more students from 

West Asian countries to study in Malaysia. This is necessary to re-position Malaysia as the hub of higher 
education in the south eastern region. The recommended promotional activities to raise Malaysia’s image as the 
focal point for education are shown as follows: 

 
 
 
 

Improve student 
enrolment system 

 

Define and streamlining 
KPTM’s One Stop 

Center role 

Improved Counselling 
service centre 

Establish International 
Student Secretariat 

 
Issues/Problems 

The facilities 

□ Students’ security at night. 
□ Student management and service at graduate 

management centre. 
□ Accommodation  
□ Academic and non-academic quality. 
□ Supervision quality. 
□ Recreation facilities. 
□ Housing facilities. 
□ Internet/wireless facilities within the campus. 
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Diagram 4: The Promotional Strategies 

 
Conclusion: 

 
The research done by Institut Penyelidikan Tinggi Negara (IPPTN) on international students for the year 

2009 found that there are gaps in academic delivering systems among Malaysian public and private institutions 
of education. Obviously, there are rooms for improvement to attract more West Asian students to further their 
studies in Malaysian higher education institutions. Public research university such as Universiti Kebangsaan 
Malaysia (UKM) should be fully prepared to compete with other higher education institutions. UKM 
educational system should extend far beyond other Malaysian higher education institutions by offering high 
quality courses, accommodate global requirements, and provide reasonable student fees. The perceptions solely 
based on emphasizing financial profits should be re-evaluated since it will affect the quality of education, 
facilities and services thus, will give unnecessary negative impacts to Malaysian higher education institutions. 
Such negative perceptions and avocations will deter Malaysia to be the international hub of education in the 
South East Asian region.  
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The 
Promotional 

Strategies 

 Operate public university branch campus abroad. 
 Provide high quality university education. 
 Establish cooperative relationship with other international countries. 
 Enhance Malaysia Education Promotion Centre. 
 Enhance promotion strategies used by MOHE. 
 Establish alumni associations as a promotion agent. 
 Conduct research on curriculum offered by universities. 
 Improve university lecturers’ teaching quality. 
 Higher education institution practice scheme (SLAI). 
 Publish reference book for international student. 
 Quality control for support facilities at universities. 
 Offer more scholarship for international student.  
 Quota for international student enrolment. 


