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 In this study, the effects of several individual and training factors on effectiveness of 

specialized trainings for university graduated that work as promoters in cooperation 

section have been investigated. Investigated factors have been included individual 

properties, basic training of participants and training factors like variables related to 

programming and training management and the condition of course s holding. 

Effectiveness of courses has been based of operation definition including adaptation of 
soldiers serving in cooperative needs to content of courses. In this research have been 

used from descriptive statistics especially correlation coefficient and regression analytic 

for analysis of relationship between variables and determining of more important 
factors. Findings of research indicated that soldiers serving in cooperative have been 

emphasized on quality of training management rather than other factors. In additionally, 

promotion of light, physical location of course and the number of training course staff 
have been known that are more effective rather that other factors. Furthermore, findings 

show that however holding of course as concentrated from view of participates have 

been taken in good part but partnership of them has not taken as ancestral in course 
duration. In other hand, between the variables and related factors to content, methods 

and training planning have been more effective on training effectiveness. These finding 

as well as is indicating the importance and position of the training program and 
necessarily of more attention to that course; Actually, this results show the effects of 

management and training programming factors on training effectiveness. If we put 

these findings with relative satisfaction of addressers of educations holding 
management together, we can extract that education managers had more emphasis on 

educations operation management rather than education planning.  
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INTRODUCTION 

 

 Organizations are considered mechanisms or means of achieving to the objectives of community. In fact 

organization is as measures and instruments that formed for the needs of the political community and have been 

to work. The Study of formation and evolution of organizations show that limited simplicity of human life, and 

technology due to structure and functions of primitive previously organizations, and people do not need to 

perform the professional knowledge and information, the changes that came into existence in the social life 

Later, was caused the size and extent of the various organizations. And consequently the objectives, functions 

and responsibilities of that was the more complex and more difficult to administer. In such circumstances people 

were not able to perform the duties and activities of the organizations without the necessary knowledge and 

skills. Such a consequence of huge changes in industrial, technological, economic and education century 

converters to a vital case for the need of organizations in the nineteenth century and early twentieth 

(Samkhanyan, 1384, pp. 11-13); Today, training programs have become an integral part of all organizations, and 

a significant portion of the budget, infrastructure, facilities and management activities is allocated to itself. 

Educational activities plan and execute to the aim of changing knowledge, insight and skills. The extent and 

severity of these changes are often attributed to the effectiveness of training programs. Since the effectiveness of 

further training is considered as a primary goal of these activities, Measurement are considered the effectiveness 

and also quantifiable factors or inhibitors of the most important studies in the field of education. To measure the 

effectiveness of training and identify factors that not just influence on individual circumstances and specific, but 

are studied a series of planning and execution (including recognition contacts, generate content, curriculum, and 

operating systems). Commission of Human resources Services offers a extensive and widespread definition of 
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Education and learning is a designed process to correct the attitude, knowledge or skill behavior through 

learning experience to achieve effective performance in an activity or range of activities and objectives of the 

workshops that develop the ability of individuals and satisfied of their current and future manpower 

requirements to organizations (HAJI KARIM and RANGRAZ, 1379, p 266). But the definition of UNESCO, 

the United Nations Scientific and Cultural Organization, Education Consists of all the actions, effects, solutions 

and techniques that are used for growth and development capabilities of brain, knowledge and skills, attitudes 

and behavior of course somehow that gives rise the human personality to the possible extent And should be the 

positive values of a society in which life (Hassan Zadeh Khorasani rain, 1386, p 38). Planning education have 

been various definitions that arises of the different perceptions of experts toward educational programming. 

Some know educational planning is as a foresight and planning for the future of education. Some will consider 

that it is anticipates to the needs and to accomplish goals which predetermined. In other interpretation a group of 

educational planning is decision-making on the future of education. In meaning, resource center of educational 

information is defined as an educational planning as the process of setting goals, methods, activities, educational 

programs and resources" (Maryam Jamshidi, 1388). The ultimate goal of professional education is to make high 

of needs, job development, and individual employees and organizations. There is Close connection between the 

needs of the organization, job, and individual, training plans of employee and coordinating these components 

can fulfill effectively their educational goals and development (Samnh Tavakoli, 1388). Implementation and 

training programs is not only a waste of money and other organizational sources without considering of their 

effectiveness. It seems, having one of these inappropriate training is the lack of systematic training approach or 

is about the less attention to the any of the steps of the decision-making cycle training. This cycle, including 

assessment, the needs assessment of training, planning, implementation and the effectiveness evaluation of 

training (grandson of Abraham and Eidi, 1385), Training formed as an important part of today's organizations 

and a large part of resources is allocated to it. However, it seems that the first of the major challenges faced by 

many training organizations and do not have the required performance, especially of educational organization 

(Yazan et al., 2011). Different studies have the effectiveness courses in-service training, various variables 

associated with organization and planning, training into the insight and attitudes of the participants. In this 

context, the effectiveness of different aspects of planned and organized training is shown to the effectiveness 

with respect to indicators such as knowledge, insight and skills of course participants. For instance, beliefs and 

attitudes impact on the effectiveness of well-targeted has been confirmed in other studies (Yigit, 2008). 

Cooperative sector according to the constitution of the Islamic Republic system is known as one of the formal 

sector three of the economy. And therefore, this section is entitled to substantial the regulatory and legal 

backing. Despite the use of specialists in the cooperative sector in the past few years, yet it requires the use of 

specialized and efficient force (Ministry of Cooperatives, 1388). Considering the current state of human 

resource performance of cooperative sector, It seems that use of manpower and efficient can meet the needs of 

many economic and social cooperative sector countries. In the same way, with the goal of improving the human 

resource department, the plan has been implemented by using of the sweetheart Cooperative soldiers in recent 

years. The taxpayer subject Curriculums program “the sweetheart cooperation " is considered one of the 

country's cooperative sector and It seems that evaluating the effectiveness of these courses at the first steps can 

lead to improve the program in future years. In the present study is an attempt to study the different components 

of training pre-service training program of cooperation soldier’s sweetheart, to determine its effectiveness. 

Assessing the effectiveness of training can be identified the strengths and weaknesses of program. And in this 

way, can knowledge to design and achieve to a better quality of programs. Due to the shortage of professional 

personnel and legal constraints on government employment, the project of assistant Co-soldiers have been 

implemented  as one of the initiatives of the Ministry of Cooperatives that aims to optimize the use of the 

professionals of Young troops and increase productivity and efficiency in organizations and cooperatives. In this 

context, instructions and training is presented to the assistant of soldier’s cooperative as the proposed manpower 

of sweetheart cooperative soldiers in scheme which pointed out to such specialized training. Specialized training 

is executed after a period of Military before The Beginning to work the assistant of soldier’s cooperative in the 

Office of Cooperation, to conform more closely the characteristics of the job and matches his self with the 

organizational requirements. What is regarded as a major issue in this research, the position and role of 

educational programming is an elements in the effectiveness of training. Accordingly, have tried to create a 

functional framework and indicators of effectiveness, in addition to a cross-sectional evaluation, to provide a 

vision for future assessments, in this context, the aim of investigating is defined "how much impact the 

effectiveness of planning and organizing training courses for technical the assistant of soldier’s cooperative In 

which the effect of different aspects of educational planning have been studied of each variable on the 

effectiveness individually and in collection. the present study is also part of a research entitled "The effect of 

pre-service the assistant of soldier’s cooperative in the development of professional competence". 
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MATERIALS AND METHODS 

 

 This study is considered in terms of the nature and methods of descriptive - correlation. In described section 

describes and explore the characteristics of the study population (soldiers participating in specialized training 

courses). In the correlation section examines relationship between variables and the relation between 

independent and dependent variables in research. In terms of goal and purpose is applied research. This research 

is survey, and necessary data after the previous studies and literature and exploratory depth interviews with a 

number of experts in the field of Education and effectiveness, have been collected through questionnaires. In 

this study the dependent variable was the effectiveness of courses and will be measured according to operational 

definition, based on changes in knowledge, insight and skills of audiences. The main dependent variables are 

listed in Table 1. To analyze the data which obtained in this study were used of two methods descriptive 

statistics and analysis. Depending on the type of descriptive research at the beginning of the study, descriptive 

statistics including frequency (absolute density) Indices of central tendency (The average, posing, and median) 

and dispersion (variance and standard deviation) was used in the case of each variable. Analysis statistical to 

explain the relationship between variables and the independent variables on the dependent variable causes of 

changes that were used  inferential statistics such as Spearman correlation coefficient test, comparing the 

average, variance and regression analysis. In addition to prioritizing the variables was used of the coefficient of 

variability (CV) and research data were analyzed by using the software spss19. The population of this study 

included all the assistant of soldier’s cooperative that have passed the Ministry of specialized courses 

Cooperatives. According to information provided by officials of the Ministry of Cooperatives, the soldiers who 

have completed the specialized courses and are in the service, during the preparation of this research is about 80 

individual. In this study, to determine validity used the validity of the form and content method. This means that 

it is providing scholars and experts was obtained from their opinions about the validity of the questionnaire. 

Also pre test phase to assess the content validity of the questionnaire were compared. Separately for each 

section of the questionnaire attempted to coefficient and showed the results that Cronbach's alpha is reliability 

coefficient of 89/0. 

RESULTS AND DISCUSSION 

 

 The findings showed that the variables in Table 1 are the priorities of educational planning. 

 
Table 1: Prioritize factors in educational planning. 

Priority Coefficient of 
Variation 

Standard 
deviation 

Average Cases 

1 0.178 0.69 3.86 Management of Training 
2 0.199 0.72 3.61 Light and physical space period 
3 0.219 0.83 3,78 Number of educational staff 
4 0.233 0.80 3.42 Location holding period (centered) 
5 0.242 0.86 3.55 involvement of participants of in the learning process 
6 0.245 0.81 3.30 matched the syllabuses to the needs of participants 
7 0.263 0.92 3.49 Facilitate the educational curriculum content 
8 0.271 0.93 3.43 style for awarded certificate 
9 0.275 0.85 3.09 Match the hours of theoretical and practical Syllabuses 

10 0.277 1.o7 3.86 The amount of time devoted to each topic 
11 0.281 0.93 3.31 Having the appropriate facilities 
12 0.300 0.98 3.26 The manner of test period 
13 0.303 0.97 3.20 Hours of the period 
14 0.308 0.99 3.21 Duration of presence 
15 0.309 0.94 3.4 Duration of distance 
16 0.313 1.07 3.41 Time of organizing courses 
17 0.333 0.96 2.88 Match Syllabuses with the media of distance learning 

equipment 
18 0.352 0.94 2.67 Match the actual content period with the workshop 

operations 

 

 The results show that 55 percent of those surveyed effect "holding period" in terms of quality, fit and very 

well known, 25% of its effect to the extent are considered appropriate and 16 (1/20%) in the course of time the 

quality of courses is poor and very poor. - From the perspective of 3/46 of an impact, "Where holding period 

(focused)" in terms of quality, fit and have a proper evaluation, And the view 8/43 percent somewhat favorable 

view of the 8 patients (10.1 percent) the effectiveness "of the venue (focused)" in the quality of courses 

evaluation poor and very poor. 

- 76 people a total 80 cases studied, the impact of "light and the physical space of the" good enough to dispose 

of high quality are known (good and very well). And only 4 patients (5%) considered it inappropriate. -8/53% 

Of the total 80 cases studied the effect of "participation in the the training participants' have evaluated partly 

right up (right and far right) And 7.5 of its impact of the courses quality are known on the poor and very poor. 
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86.2of a total 80 cases studied the influence of "the most appropriate" to the extent appropriate in terms of high 

quality are known (good and very good) and 11 cases, are known  inappropriate and improper about its 

effective.  

- 77.5% of the subjects that influence management "training" in the appropriate courses have evaluated very 

good quality. 16.3 percent are somewhat satisfied. And only 4 patients (5%) are known unfavorable effects on 

the quality of the courses. 

- The results show that the view 37.5 percent, "duration" presence at an appropriate level and very good in terms 

of quality, and is effectiveness and the perspective of 8/38%, the impact of the "duration of the presence of" the 

quality of courses, are about appropriate. From the perspective 18 patients (6/22%) and its impact, is unsuitable 

and very inappropriate. 

- 32.6% of the subjects, the influence of "long distance course" in terms of quality, fit and have a proper 

evaluation, 

37%, its effect on the extent considered appropriate, and 5/27 of its impact on the quality of courses are 

considered inappropriate and very inappropriate. 

 
 Table 2: the factors of training Educational Planning of the assistant of soldier’s cooperative. 

total Without the 

Answer 
Very 

appropri

ate 

appropri

ate 
Pretty 

appro

priate 

inappr

opriat

e 

Very 

inappropr

iate 

rate Cases 

80 - 1 40 17 18 4 Abundance All hours of the role 
100 - 1.3 50 21.3 22.5 5 Percent  
80 - 1 30 14 27 8 Abundance The amount of time devoted to 

each topic 
100 - 1.3 37.5 17.5 33.8 10 Percent  
80 - 11 48 17 1 3 Abundance Number of educational staff 
100 - 13.8 60 21.3 1.3 3.8 Percent  
80 - 3 30 38 6 3 Abundance matched the headings to the 

needs of participants 
100 - 3.8 37.5 47.5 7.5 3.8 Percent  
80 - 4 17 29 26 4 Abundance Match the headings with the 

media and educational 
facilities 

100 - 5 21.3 36.3 32.5 5 Percent  
80 - 4 22 40 11 4 Abundance 80 Match the hours of 

theoretical and practical topics 
100 1.3 5 27.5 50 13.8 5 Percent  
80 1 1 37 21 12 1 Abundance Facilitate the educational 

curriculum content 
100 1.3 1.3 46.3 26.3 15 1.3 Percent  
80 1 7 13 28 29 7 Abundance Match the actual content of the 

workshop operations 
100 1.3 8.8 16.3 35 36.3 8.8 Percent  
80 7 4 28 25 6 4 Abundance Mode of the test period 
100 8.8 5 35 31.3 13.8 5 Percent  
80 9 4 28 29 3 4 Abundance style for awarded Certificate 
100 11.3 5 35 36.3 3.8 5 Percent  

 

 Generally, the most important result of this research is to investigate the theoretical and analytical variables 

that can be summarized as follows: 

1. Between the implementation and effectiveness of intensive training courses for pre-service the assistant of 

soldier’s cooperative exist the significant relationship. Results of  double regression show that R = 0/481, R2 = 

231, sig = 0/000 and f = 23/48 with respect to the rate and significance level of f Course Venue to be focused on 

the effectiveness of training that have a significant impact. 

 2. Between the qualities of education provided for performing the effectiveness of pre-service training the 

assistant of soldier’s cooperative, there is significant relationship. Spearman correlation was used to test this 

hypothesis, in view of the significant level sig = 0/015 and the a = 0/05 is smaller as such variable quality venue 

with no significant differences between the effectiveness of their training. 271, sig = 0/015 to increase as the 

quality of the venue as part of the training will be more fruitful. 

 3. between suitability of the effectiveness of the execution time provided training courses for pre-service 

assistant of soldier’s cooperative exist the significant relationship Spearman correlation was used to test this 

hypothesis in view of the significant level sig = 0/269 and the a = 0/05 is larger as such variable execution time 

instructions provided with the goal of training There was no significant relationship. r = 0/098 sig = 0/269 
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4. between the duration of the implementation of provided with effective training courses for pre-service 

assistant of soldier’s cooperative exist the significant relationship. Resulting correlation coefficient showed that 

significant sig = 0/000, and considering the amount of sig level a = 0/05 is smaller between the variables above, 

a significant relationship exists and the null hypothesis is rejected and the assumption r accepted placed. r = 

0/430 

5. Between the application and the effectiveness of proposed training courses for pre-service assistant of 

soldier’s cooperative that exist the significant relationship. Results showed that significant correlation 

coefficient sig = 0/034, and the opinion that the amount of content a = 0/05 is smaller, then between two 

variables application of training provided to assistant of soldier’s cooperative with the effectiveness of pre-

service training, there was a significant relationship and reject the null hypothesis and accept the research 

hypothesis to justify. r = 0/238 

6. Between teaching aid equipment used in the implementation of the effectiveness of the proposed training 

courses for pre-service assistant of soldier’s cooperative exist the significant relationship. Results showed that r 

= 0/240 sig = 0/032, and in view of the significant level sig = 0/032 and the a = 0/05 is smaller; Therefore, a 

variable amount of training equipment used In the implementation of training provided to assistant of soldier’s 

cooperative with the effectiveness of pre-service training courses have a meaningful relationship. 

 7. Between the types of training methods used in training offered by the effectiveness of pre-service training the 

assistant of soldier’s cooperative, there is significant relationship. Results showed that is significant correlation 

coefficient sig = 0/000 considering that the amount of content and a = 0/05 is smaller between the variables of 

training methods used to the training that provided to the assistant of soldier’s cooperative with the effectiveness 

of pre-service training, there is a significant relationship and assume of investigation is acceptable. r = 0/473 

8. Between the content of training courses offered by the effectiveness of pre-service training of assistant of 

soldier’s cooperative, there is significant relationship. Results showed that r = 0/583 sig = 0/000, and in view of 

the significant level sig = 0/000 and the a = 0/05 is smaller ;therefore, variables contents of courses in the 

training provided to the assistant of soldier’s cooperative who serving with the effectiveness before of their 

training ,have a significant relationship. 

9. Between the topics presented in the e training courses offered to the assistant of soldier’s cooperative with the 

effectiveness of pre-service training of the assistant of soldier’s cooperative, there is significant relationship. 

Spearman correlation was used to test this hypothesis in view of the significant level sig = 0/000 and the a = 

0/05 is smaller Therefore variables topics courses provide training for the assistant of soldier’s cooperative with 

the effectiveness of pre-service their training that no significant differences between them. r = 0/487 sig = 0/000 

 
Table 3: Studied to determine the relationship between the effectiveness of soldier’s cooperative raining.  

row Independent variables Spearman correlation 

coefficients (r) 

The significance 

level 

1 Centralized location to implement Training 0.262* 0.019 

2 the quality of Performing education 0.271 0.015 

3 During of Period 0.098 0.269 

4 Duration to implement is provided the Education 0.430 0.000 

5 Application provided of training 0.238 0.034 

6 Field of Study of participants 0.014 0.905 

7 Study of participants 0.121 0.284 

8 The equipment used for training 0.240 0.032 

9 Instructional methods used in teaching 0.473 0.000 

10 Attitudes of participants in the provided training 0.421 0.000 

11 The content of the provided training courses 0.583 0.000 

12 Topics Presented Subjects 0.487 0.000 

13 Clear goals and policies of the assistant of soldier’s cooperative project 0.499  0.000 

Significant at 95% level significance at 99% level 

 

Conclusions: 

 The research findings show that were involved the assistant of soldier’s cooperative emphasis on the quality 

management of education more than other factors. Light and physical space also promotion of period to the 

number of teaching staff that has been more effective than other agents. Results show that focused on holding 

periods is appropriate. Also findings suggest that participation is not taken seriously by the participants during 

the training If that is a very important role in the effectiveness of the provided training. Also variables and 

factors related to content, instructional design methodologies and have had the greatest impact on the 

effectiveness of teaching. This conclusion is well of the importance demonstrate and place planned of education 

and is more attention to the period. In fact, these findings show as well as planning and management of 

educational influences on the effectiveness of training. If put together these findings relative with the consent of 

contacts management training, can conclude that educational administrators more emphasis on executive 

management training, which have been compared with educational programs; However, more than 40 percent of 
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them have expressed satisfaction with course content and information Current fitness level and content of 

education that needs to be approved of the relative contacts. This means that reforms in the structure and content 

of the courses and training can greatly increase their effectiveness and increase or reform the effectiveness of 

educational policy that don’t requires to fundamental changes. Suggested the soldiers who participate in these 

courses to given accredited certification and to be considered the certification in law enforcement veterans of 

employment after discharge from the service, as well as training courses will be on various aspects 

quantitatively and qualitatively evaluate and assess the final stage and with determine the indicators upgraded 

development of standard training of different dimensions. Research result of also show that the practical range 

of educational programs designed to the assistant of soldier’s cooperative determine the effectiveness of pre-

service training program of the assistant of soldier’s cooperative; Therefore, in this connection, the following is 

recommended: 

1 – Contribution of the practical and functional content towards the comments increases in the program. 

2 - Training Courses associated with occupational groups is included in location of their served in the Office of 

Cooperative Education Program. 

3 - Should be provided operational training programs and field trips to visit the troops. 

4 - Practical and theoretical score units are separate and distinct theoretical and practical exam will be held 

during the period. 

5- To located facilities and equipment to provide practical training in the training center. 

- Study shows proper content of the courses are so too many variables affecting educational planning in this 

regard is recommended that: 

-Professional working groups to formulate and adjust training content can be formed with full authority. 

- should be scheduled of specialist training. 

-headlines associated with practical and functional units for further consideration. 

-Content to be reviewed and revised at least once in every year. 

 Evaluation and obtaining the views of those involved in the training of soldiers and others that take place 

with different shapes and mechanisms. 
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