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ABSTRACT 
 

Management is considered as an important aspect and essentially cannot be separated from human’s daily 
life. Management is more often interpreted as an effort in terms of planning, organizing, directing and 
supervision, but in the Islamic perspective, management has another color, meaning, and essence. The purposes 
of this studyis to explore some of definitions, basic concepts, ethics, leaderships and contributions of 
management using Islamic perspective. 
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Introduction 
 

In principle, the teachings of Islam stressed that everything must be done in a neat, correct, orderly, and 
organized sequences, and constitutes the process leading towards its achievement must be followed well not 
haphazardly. It starts from a very small business such as managing housekeeping to the greatest affairs such as 
organizing the affairs of a State. All this needs good, proper and effective arrangements as well as preparation in 
the frame of management in order that the attempt meets and achieves its in efficient and effective manner. 

One way to achieve orderliness is to understand the science of management, because a value of the science 
of management is that management shows the more effective and efficient ways in performing activities that can 
touch and affect almost every aspect of human life. Management therefore is an inevitable requirement as a 
means to facilitate the achievement of human purpose especially in organization within both big organization 
and small organization. The application of management is considered an important aspect because human daily 
life essentially cannot be separated from the principles of management, either directly or indirectly, both 
consciously and unconsciously. 

In the perspective of public education and modern scientific studies, management is more often interpreted 
as an effort in terms of planning, organizing, directing and supervision, but in the Islamic perspective, 
management has another color, meaning, and essence. One of understandings of management in Islam is the 
implementation of the concept of justice. In this regard, a leader and his subordinates do not hurt each other and 
the proportion of rights and obligations can be balanced out. 

 
Discussion: 

 
a. Definition of Management in Islam: 

 
Definition and understanding of management in Islam are mostly presented by many prophets 

Muhammad’s companions, Muslim leaders and scholars, which among them is forwarded by one of His 
companions who said that management is basically devotion. He said: "The leader of community is their slave." 
Management is also the upbringing, education, and guidance. Umar said to people: "O mankind, for the sake of 
Allah, I did not send my officials to hit your skin nor to take the treasure of you, but I sent them to teach religion 
teaching and the straight way for you. If anyone of them is doing something not stated above, say it me. So by 
Him (Allah) in whose hand Umar's soul is, I will punish him."(Al-Tabari, 1326). 

 
b. Basic Concepts of Islamic Management: 

 
Abu Sin formulates four requirements that must exist in Islamic management, which are as follows. 
a) Foundation of values and Islamic morals. Islamic management should be based on the universality of 

values, namely compassion, honesty, humanity, justice, and human equality; 
b) The entire management activity is a form of servitude to Allah SWT. Religious values should be built 

on the foundation of monotheism; 
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c) The relationship between leader and employees is a relationship of Islamic brotherhood, equality of 
human relationship, egalitarian, and principled in the universality of human values, nationalism, independence, 
and the balance between rights and obligations. Kindness of a leader to his employees will be meaningful when 
it is based on good intentions. Therefore, any form of kindness that is given should be based on good intention 
for the sake of God. Therefore, management in Islam has significant differences from the management that has 
been developed. The difference lies in the belief that everything someone does is based on the intention for God. 
This means, there is theological responsibility for individual to develop the media of management by which a 
person can live in a regular way in order to get success in the world and the hereafter; 

d) Islam management is based on ethics and religious values, becomes an alternative in solving individual 
and social problems in the mid of an increasingly moral uncertainty. If there is a desire to develop 
professionalism in accordance with acknowledged rules of science, it is necessary to refine the definition of 
Islamic management epistemologically. Deep and comprehensive study and research are needed. Thus, we can 
discover the scientific foundations of the Islamic management. 

In Islam, the management is seen as the embodiment of good deeds that must starts from good intentions. 
Good intentions will bring motivation activities to achieve optimal results for the common welfare.  According 
to the Islamic view, there are four foundations to develop the management as follows: truth, honesty, openness, 
and expertise. A manager must have four principal characteristics in order that the implemented management to 
produce maximum result (Athoilah, 2010). 

Islam stipulates that management is an activity which is based on the values of justice, which constitutes an 
act of leader that does not hurt or oppressed his subordinates. Forms of persecution here mean to reduce or not 
to give rights his employees and force them to work beyond the fixed schedule. If a manager requires employees 
to work beyond the stipulated time, he oppresses them. This is strongly opposed by Islam. 

In Islam, the element of honesty and trust is very important in the applied management. Prophet 
Muhammad, peace be upon Him, is a very reliable in carrying out its business management. Management 
exemplified by Prophet Muhammad positions humans as its subject or focus, not as a production factor-
squeezed energy merely to pursue production target. 

 
c. Ethics pillars of Islamic Management: 

 
Prophet Muhammad, peace be upon Him, manages and maintains collaboration with his companions in a 

long time. One of the Prophet’s habits is that He gives reward to his companions for the creativity and 
achievements they make. There are four ethics pillars of the management in Islam, as exemplified by the 
Prophet Muhammad, namely: 

a) Islamic monotheism that means seeing the assets of the business transactions in the world belongs to 
Allah SWT.,  meanwhile humans only have the mandate to manage it; 

b) Justice, this mean that all decisions regarding the transaction and interaction with others is based on 
collective agreements underpinned by mutual agreement and the system of lost profit sharing; 

c) Free will, this means that management in Islam allows human to develop creativity in human 
transaction and interaction as long as they meet the good and true legal principle; 

d) Accountability, this means all a leader’s decisions must be accounted for by him. 
These four pillars form the concept of fair management when contracting work to other companies or 

between leaders and subordinates. The characteristics of Islamic management are a mandate (amanah). Position 
is a trusteeship that must be accountable to Allah SWT. A manager must provide and hand the rights of others, 
either employees or business partners. A leader must give his employees the rights in the forms of rest and 
gathering time with their family. These are the values taught in Islamic management. 

Athoillah (2010) suggests that management has evolved since the days of the Prophet Muhammad which is 
then followed by the prophet companions, i.e. Khilafat al-Rashidun. One of the most innovative and intelligent 
companions of the Prophet is the second Caliph, Umar Ibn al-Khattab. This is reasonable considering so many 
innovations that Umar made not only legal, but also in terms of economics, management, and other reform 
relating to politics. One of his interesting works is the management of Umar in managing assets using the 
financial house (bait al-mal). 

The second Caliph in Islam, Umar IbnKhattab, called himself KhalifahKhalifaiRasulullah – someone who 
replaced the vice Prophet. He also introduced the term 'Amir al-Mu’minin - commander of the believers. During 
10 years of his government, he has made many Islamic expansions that covered the lands of the Arabian 
Peninsula. Most of the Roman territory, such as Syria, Palestine, and Egypt, and throughout the Persian Empire 
was included under his authority. For this extraordinary achievement, the West named him the Saint Paul of 
Islam (Sabzwani, 1985). 

Related to economic issues, Umar IbnKhattab has made many innovations. It can be seen from some of his 
thoughts and ideas that can raise the image of Islam in the time. With the extent of the territory of Islam, Umar 
began to impose public administration and establish security and labor department. In agriculture, Umar took the 
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necessary steps. For example, he presented the farm to the public when they were able to work the land, made 
irrigation channels, and set up special institutions to support these programs. As for trade, Umar also improved 
the tax laws governing trade and established markets that aim generating public economy (UII P3EI, 2008). 

 
d. Contribution of Islamic Leadership Management for Civilization: 

 
The progress of leadership management in particular that is made by the Caliphate baniFathimiyyah 

contributes to Islamic civilization, as follows: 
a) Science, philosophy, and culture, many of Muslim scientists were born at that time because of their 

policy of egalitarian and open space on scientific activities; 
b) Progress in the socio-economic. Socio-economic life of Egyptian society existing in the power circles 

of Fathimiyyah Dynasty has very rapidly progress, so NasiriKhugraw mentioned the progress in the year 1046-
1049; 

c) Egyptian capital of Cairo city is prosperous and well-being, which prosperity level exceeds the 
prosperity and civilization level of other cities in the Islamic world. The merchant sells his wares with a 
predetermined price (Affandi and Adang, 2000). 

The high level of social welfare achieved by the administration of Fathimiyyah dynasty is due to the 
following components. 

a) The existence of an egalitarian attitude. The caliphs establish an egalitarian attitude for public and 
government officials; 

b) Construction of religious tolerance attitude that leads to the birth of a society that mutually respects 
differences among them. Thus, the potential conflict between religious believers can be minimized; 

c) Law enforcement for all members of society, so no one stands above the law; 
d) Establishing human resources as a consequence of freedom of expression for each individual as well as 

the emergence of adequate educational facilities (Siddiq, 1996). 
In the governmental management, Fathimiyyah Dynasty positioned civic groups of the various strata which 

act professionally in carrying out the management of government, among them are: 
a) Qadhi (jurist) who also acts as the director of  printing money; 
b) Chairman of Islamic propagation who manages and lead darulhikmah; 
c) Market inspectors, who conduct infinite monitoring on charity, tax  and traffic, as well as supervise 

weights and measures; 
d) State treasurer who knows and manage Bait Al-Mal; 
e) Vice chairman of caliph’s household affairs; 
f) Reciter, whose task is reciting Quran to the caliph; 
g) Secretaries in various departments. 
Management developments in Islam are an unavoidable reality in the history of human civilization in the 

world. Islam, through Al-Quran and as-Sunnah, teaches society a good life management. Islam establishes self-
management and institutional management as part of a community obligation. One concrete proof is the 
necessity to record debts, build conducive educational institutions, and to become a fair, trustworthy, honest, 
and intelligent leader in deciding the case.  
 
Conclusion: 

 
From the above discussion, the author sees that management in Islam is essentially a responsibility in the 

form of examination given to the leader because of big responsibility and burden on him. Management is 
dedication, responsibility, and guidance, not power nor position. All of them should be based on equitable 
principles. The portrait of leadership and managerial system made and applied by the Prophet Muhammad is a 
concrete example that can carried out in different places and periods, but the spirit and values which he invested 
will always benefit us. 
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