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ABSTRACT 
 
 Focusing on the Divinity related issues, moralities, and the staffs' spirituality in the organization is 
enhanced among the chief categories of the 21st century organizational management, and its origin streams in 
the span of history and the religions. What humanity encounters with in this world of crisis is not to decide 
whether to have more spiritual organizations, but rather to decide how to do so. Considering the improvements 
and augmentations, there is no way to preserve organizations but spiritualizing. Today, the term 'spirituality' that 
once udes to be a taboo, proposed largely in grading literatures in organizations, is penetrating in all managing 
and organizational study fields, and it is chiefly believed that merging spirituality and workplace leads to a 
location rather as a source for human improvement than an environment repleted of hostility.  
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Introduction 
 
 Human being has started a novel and unprecedented era in his lifetime; an era in which the world is 
undertaking great changes. Since four centuries ago, making a distinction between internal and the external 
world, the western society has separated the everyday secular activities from religion, spirituality and 
mysticism; now seeking for a type of integration and a renewed methodology among the inner and outer life. 
One of the most crucial grounds in which this integration is included is the workplace. The emergence of some 
concepts such as morality, truth, belief in God or a supreme power, honesty, conscience, magnanimity, 
forgiveness, trust, commitment, generosity, mercy, compassion, consideration, save sense in work, solidarity 
with colleagues, encouraging colleagues, feeling peace, solidarity and altruism in surveys and managerial 
proceedings and working, all suggest the emergence of a new paradigm. In accordance with numerous 
researchers, this paradigm that results from some sciences such as quantum physics, cybernetics, chaos theory, 
cognitive sciences, oriental and western religions and rites and mores, and that is regarded as a reaction to the 
mechanistic and rough modern paradigm is the paradigm spirituality.   
 
Theoretical frame of Spirituality: 
 
 Knowledge about spiritual behaviors has raisen quit high during the past two decades. The statement "we 
are not human being having spiritual experiences, but rather we are spirital beings having humane experiences" 
is now recited more than any othe time (Marques, 2008, p. 46). Workplace spirituality has now become an 
undeniable reality in organizational life and managerial surveys (Corner, 2009, p. 387). Managers and the 
organizational leader, particularly those working in educational systems have to cope with this toddler 
phenomenon as the 21st century challenge (Ziaei et al, 2009, p. 67). 
 
Methodology and the History of Spirituality: 
 
 In the 17th century, spirituality used to describe a type of meditation and thinking noteworthy for quietists. 
During the 19th century, however, spirituality was relevant to the concepts such as intuition, mysticism, virtue 
and piety, and today, the available definitions are presented in the fields of incorporeal aspects of human life 
(Wright, 2004, p. 75). Tendency to spirituality can be historically originated in the Christians who made 
distinctions among different spiritual schools (Ziaei et al, 2009, p. 3). Passion and feelings are mostly regarded as 
the "Black box"; these are some issues which can not be clearly understood or possess a particular definition (Tischler 
et al, 2002, p. 203). Spirituality is one of the constructions that, having no bright and determined meaning, is utilized 
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abundantly and in various forms (Qorbani, 2005, p. 1). Attempt to define spirituality is a real difficulty, and as stated 
by Labbs to define the spirituality it is easier to say what it is not than what it is (Kons &Ryan, 1999, p. 201). For 
some, the absence of spirituality, having no feeling to it and having trouble in its measurement is considered as having 
no meaning (Rastegar, 2008, p. 93); while, there are numerous definitions of spirituality some of which are based on 
pagan and secular perspectives and some others, on deism and belief in God (Jaafardoost, 2008, p. 68). 
 Some definitions of the spirituality include: "apocryphal infinitive of spirituality and spiritual, that is, 
meaningful, related to the meaning, contrary to verbal, formal and superficial and equivalent to real and true, 
basic, intrinsic, absolute, inward, ethereal, and the meaning known only through heart and the language has 
nothing to do in its territory (Dehkhoda Dictionary, vol. 13, p. 18711). Merriam Webster Dictionary defines the 
spirituality as the sensitivity or the attachment to religious virtues and spirit related entities rather than secular 
and temporal interests (Mccuddy & Pirie, 2007, p. 959). Spirituality in work consists of individual's particular 
manners describable through physical, emotional, cognitive, interpersonal, incorporeal, and mystic dimensions 
(Kinjerski & Skrypnek, 2004, pp. 30-37). Ian Mitroff, the professor at South California University, defines the 
spirituality as a tendency to find the ultimate goal in life and living based on it (Marques et al, 2005, p. 82). 
Ashmos and Duchon investigate the spirituality in the framework of a collective work, and Benner believes that 
spirituality is a process of making and preserving the connection to the Almighty (Jaafardoost, 2008, p. 68). 
Some others persistently emphasize on the meanings aroused from Oriental religions and rites such as Taoism, 
Buddhism, Zen, and Islam (Marques et al, 2005, p. 82). In general, all presented definitions of spirituality 
correlate in that it is the process to find the meaning and the purpose of life (Wiersma, 2002, p. 498). 
 
The Relation between Religion and Spirituality: 
 
 In the modern world, when someone talks about spirituality, to many others it reminds religiosity and make 
them suppose spirituality as being pious, religious or virtuous (Malekian, 2009). Although historically having 
roots in religion, spirituality does not mean piety (Kakabadse et al, 2002, p.165). Totally, since 1960s the 
distinction between spirituality and the religion has got featured, and they are gradually separating (Dein, 2005, 
p. 575). This distinction origin at least in the beginning of the modern era and the differentiation William James 
has made between institutional religion and the personal one in his The Varieties of Religious Experience 
(Maccarmic, 2005, p. 1).  
 The term religion root in Latin "religio" that commonly means obligation or bound (Sawar, 2007, p. 28). 
According to Oxford English Dictionary, religion includes "the belief in and worship of a superhuman 
controlling power, especially a personal God or gods" (Dein, 2005, p. 528). Religion tends to the external 
(marques et al, 2005, p.82) and this external aspect is relevant to the formal rites, dogmatic principles and 
commonly accepted beliefs (Sawar, 2007, p. 31). The term spirituality is vaguer and possesses a wider meaning. 
Spirituality comes from Latin "spiritus" meaning ego, vita and life (kale & shrivastava, 2003, p. 309). The 
Oxford English Dictionary defines it as an animator or a vita for human, and it is related to the idea of insouling 
Adam as the first human by God (Sawar, 2007, p. 35). Spirituality views the internals (king & Growther, 2004, 
p. 85) and contrary to the religion that naturally seems collective, spirituality is entirely personal (Dein, 2005, p. 
529). Regardless of all these differentiations, religion and spirituality share a common background that is, 
seeking a sacred existence (Sheep, 2006, p. 359).    
 
The Definition of Spirituality in Workplace: 
 
 The usage and the methodology of spirituality is related to those staffs who regard themselves as spiritual 
entities whose soul requires growth and training (Rego & E Cunha, 2008, p. 55). Not only spirituality results in 
more favorable work conditions, but it also leads to the increase in returning capital (Marques, 2006, p. 888). 
Ashmos Plowman and Duchon describe the spirituality of the workplace as "understanding and recognizing the 
inward and intrinsic dimension of staffs' life, and believing that this dimension is receptive to training and 
increases through performing meaningful deeds in life. Marques et al also explain that workplace spirituality is a 
type of interpersonal and bilateral experience among those staffs who are engaged in a work process launched 
by originality, mutual orientation and goodwill, and emerges through a deep feeling of meaningfulness in whole 
organization, and results in higher motivation and organizational excellence (Marques, 2008, p. 250)  
 The available diversity in terms of the definition of spirituality in workplace can depend upon two factors: 
1. That the spirituality in workplace is a complex and polyhedral construction. 
2. That this concept is extremely personal and abstract (Gotsis & Kortezi, 2008, p. 577)  
3. In order to study and investigate the definitions of spirituality in workplace and organization, Bradley & 
Kauanui divide it into five paradigms (Bradley & Kauanui, 2003, p542):  
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Traditionalist The definition of spirituality according to the relevance and belonging to one of recognized 
religions of the world such as Islam, Christianity, Buddhism etc. 

Cultist The definition of the spirituality according to the relevance and belonging to one of modern 
religions such as Personifications, Naturalism, and belief in the world of ghosts. 

Humanist The definition of spirituality according to auto-variation, compassion, honesty and the 
statements that indicate valuing communication. 

Affirmative Postmodernist Spirituality having liberal definitions and negligence in terms of love, feeling, kindness, and the 
words that indicate self-valuing. 

Skeptic Postmodernist Having a completely negative perspective toward spirituality; regarding spirituality as a device 
for leaders to exploit their followers and for managers to have higher control over their staffs 

 
Why We Need Spirituality?: 
 
 Today, meaningfulness is a crucial aspect for many managers and staffs in workplace. Nash asserts that 
such a need for meaning in work results directly from the decline of materialism during the past thirty years 
(Cacioppe, 2000, p.48). Vail states that the main issue in terms of spirituality is what the entities really mean. 
Many scholars make a link between search for meaning and a superior purpose (Asher & Iane-Maher, 2004, p. 
99). 
 
Methodological Aspects of Spirituality: 
 
 Researchers have deduced that the spiritual workplace is one that is particularly led by a contraction among 
three different stimuli: internal factors, external factors and integrated factors.  
 
Internal Factors: 
 
 This aspect is relevant to a collection of internal or personal factors of inner thoughts of an individual who 
tends to behave in his higher level of his spiritual awareness (Marques, 2008, p. 47). The importance of the 
internal factors can be perceived through what Kesh and others state about it; they say: spirituality has an 
internal insight to the awareness about secular values. According to the available texts and literature, there is a 
wide range of internal qualities that enrich the spiritual though within the workplace. Some of these qualities 
include: morality, honesty, piety, trust and respect (Marques, 2006, p. 886).  
 
Integrated Factors: 
 
 This aspect is related to a group of common and integrated qualities used by an individual in 
communicating with other spiritual staffs (Marques, 2008, p. 47). Some of these phenomena which are linked to 
the importance of the integrated aspect in spiritual workplace include: hindsight, truthful and honest, team 
orientation, and acceptance (Marques, 2006, p. 886) 
 
External Factors: 
 
 This aspect is also related to a set of practical and external factors a person requires for remaining on a 
workplace along with others (Marques, 2008, p. 47). Every organization does possess a type of spirituality, 
whether it is understood or not. Some of the stated features about spirituality appear in the workplace related 
literature that emphasis on the external effects in a spiritual context; they include: creativity, diversity, 
peacefulness and coordination. 
 
The Benefits of Spirituality in Human Life and Actions: 
 
 Many organizations encourage the improvement of the spiritual process in workplace; because they believe 
humane workplaces can create a winner-winner circumstance for both the organization and the staffs (Zamor, 
2003, p. 355). Seyed et al declare that it is beneficial that staffs possess a spiritual point of view; those benefits 
include: they can better tolerate failure in their work and feel less stress, they become more trustful, they show 
more altruistic and urban behaviors, and finally, their commitment toward their organization and the workgroup 
increases (Marques, 2005, p. 150). A survey by Krishna Kumar and Neck illustrated following benefits: 
creativity and intuition, trust and honesty, personal satisfaction and increase in organizational commitment 
(Krishna Kumar & P. Neck, 2002, p. 158). Some other studies in terms of the encouraging of the workplace 
spirituality resulted in benefits such as improving the staffs' career attitudes including the increase in career 
satisfaction, career cooperation and less tendency to leave the workplace (Milliman et al, 2003, p426. ), 
increasing the moralities and career conscience and more motivation (Marques et al, 2005, p. 81), staffs' loyalty 
and the growth of creativity and efficiency (Marques, 2005, p. 150), more engagement in work, feeling more 
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responsibility, more respect to morality, accountability and creativity, higher brilliance in work (Karakas, 2008, 
p. 373), better work of spiritual organizations compared to other ones, better performance, higher returning 
capital rate, improvement in staffs' physical and mental health, toleration of work failure and less stress (Moore 
& Casper, 2006, p. 109), improvement in moral behaviors, groth in empowerment, better leadership, getting the 
relation between insight and the goal stronger, and the improvement in group construction (Lips- Wiersma, 
2002, p. 386).   
 
Showing Spirituality in Workplace and the Related Risks: 
 
 Many staffs seek the opportunities to assert their spiritual beliefs in workplace, but they doubt for the fear 
of offending their manager or colleagues (Lips et al, 2002, p. 441). Maybe their anxiety comes from this reality 
that they do not know an organized method to discuss about their spirituality (Rastegar, 2006, p. 165). 
Nowadays, managers face the challenge of how to present a liberal statement of the spirituality in workplace 
(Lewis & Geray, 2000, p. 683)  
 
Approaches of Running Spirituality in Workplace: 
 
 The activities in the realm of approaches of facilitating the spirituality in workplace, according to the given 
concerns, can be divided into two categories; however, in former surveys in this field, there have been other 
classifications: Hilton et al, as an instance, utilized some phrases such as "inside out" and "outside in" to explain 
the approaches related to the organizational variations. The inside out approach focuses on the individual's 
spiritual change or improvement through spirituality facilitating perspective in organizations; while the latter, 
that is, outside in approach, focuses on organizational operation that are regarded as external factors considering 
the growth in spirituality in organizations in the framework of the spiritual experience in staffs' work. Similarly, 
Pawar made use of two phrases of person-focused and organization-focused to explain the approaches of 
spiritual facilitating in workplace; these approaches were to say where the spiritual changes in workplace occur. 
As a result, the spotlight seems to be a proper basis for classification of approaches of spirituality facilitation in 
workplace. 
 
1. Individual-focused approach: 
 
 Some practices in the field of spirituality in the workplace indicate that the growth of spirituality takes place 
within the individuals and then, the organizational context positively is influenced by these personal changes 
(Pawar, 2009, p. 3). This perspective supposes that an organization is consisting of individuals and there is a 
diverse point of view about spirituality among the personnel of the organization. This type, begins to work by 
individuals; therefore, organizational leaders comprehend the diversity in spirituality and accept it (Krishna 
Kumar & P. Neck, 2002, p. 159)the aim of such operation is to facilitate different organizational outputs such as 
TQM (total quality management), organizational adaptation, changing management values, and management 
effectiveness (Pawar, 2008, p. 550). 
 
2. Group-focused Approach: 
 
 This approach indicates that groups, as a means for spiritual experience, can transform to a society, and this 
issue can move into workplace. 
 
3. Organization-focused Approach: 
 
 This approach believes that spirituality must be operated for the whole organization (Marques, 2006, p. 
886). This approach emphasizes the organizational aspects and as such it grows the spirituality in individuals' 
work (Pawar, 2009, p. 3). 
Milliman et al have proposed n approach emphasizing some organizational features: 
Spiritual values of an organization 
Staffs' and organization's programs and purposes that represent these values 
The outputs in the form of organizational operation, staffs' experiences, and profit (Pawar, 2008, p. 548) 
 Miliman et al proved that the organizational values are declared through reforms such as the existential 
reason of the organization, empowering the staffs, staffs' feeling expression, work ethic and appropriate 
business. Consequently, facilitating the workplace spirituality happens when some organizational features such 
as values and cultures appear in organization in a proper form (Pawar, 2009, p. 3). This approach can be defined 
as the organization-focused approach, starting from organizational-spiritual values and emphasizing the 
organizational processes to facilitate the transfer of such values (Pawar, 2008, p. 550). 
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4. Leader-Focused Approach: 
 
 "Spiritual Leadership Theory" presents a thorough explanation about the role of a leader in facilitating the 
workplace spirituality. In accordance with Fry, spiritual leader is one that, using values, attitudes and the 
behaviors necessary for his and other's inner motivation, provides the organizational members' spiritual 
existence through membership and commitment (Pawar, 2009, p. 7). In his book, Heik notes a list of crucial 
elements as important strategies in leadership in order to enhance spirituality:   
1. Tolerating and accepting other religions and religious rites and respecting them 
2. Development of pleural acetic, non-coercive and non-controlling spiritual workplace 
3. Spiritual and religious harmony in workplace 
 
Some methods for measuring the Spirituality in Organizations: 
 
 Heaton et al believe that there are a couple of approaches in this field: subjective approach and objective one. 
Subjective approach includes a survey self-referral to our own awareness; however, we as devices personally 
participate in revolutionary changes of the organization. Objective approaches include various studies in terms of 
organizational spirituality. These studies can be both quantitative and qualitative.  
 Following table illustrates the objective and subjective approaches based on spirituality, that is, pure 
spirituality, practical spirituality and spiritual development. Pure spirituality refers to a type of pure and sublime 
awareness. Practical spirituality suggest a scope of mental experiences such as insight, intuition and reason, 
sensual dimensions like love, respect and humanity, moral principles, sensual mechanisms such as 
understanding the beauty and finally objective issues like physical behaviors. Influence and the usage of 
awareness and pure spirituality results in positive and ponderable changes in personality, mental operation, and 
humane behavior, and these are regarded as spiritual development (Heaton et al, 2004, p. 65).    
 

 Subjective Approach Objective Approach 
Pure Spirituality Direct experience and personal awareness Physiological solidarity, personal experiences, 

sublime truth and analyzing the epistemological 
expressions 

Practical Spirituality Personal-referral and expressing the 
experience of finer status 

Quantitative and qualitative surveys in contextual, 
social, organizational, psychological and 
physiological variables, before and after 

experiencing the sublime truth 
Spiritual Development Reflection and expression of an individual's 

developing process 
Quantitative and qualitative surveys about mental 

sociological development 

 
Conclusion:    
 
 During the past two decades, the knowledge of spiritual behaviors has highly increased. It is evidently clear 
that religion and spirituality have always had great impacts on people's attitudes and their behaviors, and 
perhaps they have influences upon organizations in which these people are employed; many of these 
organizations regard spirituality as a resistant source for themselves that can assist them in turbulent and chaotic 
times. Apparently, if spirituality and religion be led properly, they have the required capacity for resulting in the 
deepest cooperation, not only in professional fields, but in incidence of full humanity. Before, staffs were 
wanted to leave their spiritual being outside and enter their workplace and separate their career life from 
spiritual one; however, it is noticed that separating these issues lead to individuals' demoralization and making 
distinction between work and spiritual work is practically impossible for them.  
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