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ABSTRACT 

 

It is evident that religion plays a significant role in shaping the ethical values at work place. Based on 

different religious faith, some of the prominent work ethics are Islamic work ethics (IWE), Protestant work 

ethics (PWE), Hindu work ethics (HWE), and Buddhist work ethics (BWE). Surprisingly, till to date only 

handful of studies have discussed these ethical perspectives together. Taken this opportunity into account, this 

study attempts to provide a comprehensive discussion pertaining to the similarities and dissimilarities among 

these four major ethical perspectives. Particularly, the present study sheds some light on pointing out four 

specific similarities and six major differences among IWE, PWE, HWE and BWE. In this way, this study 

significantly contributes to the existing body of literature in the field of theology, ethical values and 

organizational behavior.      
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Introduction 

 

Religion is considered as an important factor that forms and directs individual‟s ethical values (Harpaz, 

1998; Niles, 1999) and helps to handle difficulties and challenges at workplace (see Bell and Taylor, 2004). 

Research investigating the effect of religion on ethics is not new (see Ali, 1988; Cash and Gray, 2000; Kim and 

Strudler, 2012; Parboteeah, Hoegl, and Cullen, 2008; Tittle and Wlech, 1983; Weber, 1958; Weaver and Agle, 

2002). In the early 1990s, the German sociologist Max Weber has introduced the concept of Protestant work 

ethics (PWE) and explained the influence of Protestant faith on work ethics which significantly contributed to 

the rise of capitalism in Western European countries (Jones, 1997; Lipset, 1990; Mirels and Garrett, 1971; Rose, 

1985). Weber‟s main argument is that work is considered as „calling‟ (Davidson and Caddell, 1994; Miresls and 

Garrett, 1971) and thus the followers of Protestant faith are encouraged at workplace to embrace values such as 

working hard, industriousness, persistent, avoid laziness which eventually enhances organizational success 

(Hassall, Muller, and Hassall,  2005; Jones, 1997; Wentworth and Chell, 1997; Zhang, Liu, and  Liu, 2012). 

Furthermore, Ali (1988, 1992) emphasized the importance of Islamic work ethics (IWE) on economic 

development. He has further elaborated by stating that, since work is considered as „worship‟, at workplace, 

IWE encourages individuals to be hard working, innovative, creative, spontaneous, and cooperative.  

Above mentioned studies echo the view that religious faith and work ethics are interconnected. Indeed, 

these studies highlight an important aspect of employee‟s work related behavior. However, despite of such rich 

literature, there is a dearth of research in understanding the similarities and differences among the different work 

ethics based on their different religious faiths. Moreover, majority of the literature related to work ethics 

considered it from the perspective of Protestant belief (Yousef, 2000, 2001; Yunus, Abdul Rahim, Shabuddin, 

and Mazlan, 2011). Indeed, there are other work related ethics such as Islamic work ethics, Buddhist work 

ethics, and Hindu work ethics. Therefore, it is also important to understand the work ethic phenomenon from 

different religious standpoint.  

Taken together, present study attempts to fill this gap and aims to discuss the notion of work ethics from 

different religious perspective. More specifically, this paper aims to highlight the commonalities as well as 

differences among Islamic work ethics (IWE), Protestant work ethics (PWE), Buddhist work ethics (BWE) and 

Hindu work ethics (HWE) in terms of its practices at workplace. In this way, the present research contributes in 

the existing body of knowledge as well as in practices. It is needless to say that, understanding the work ethics 

from different religious beliefs will help practitioners to get better understanding of the work spirit inside the 

organization to lead the employees in an effective and efficient way.  
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The rest of the paper is four fold. In the following section, a brief literature review is provided. Next, 

similarities and differences among IWE, PWE, HWE and BWE are discussed. Lastly, summary and conclusion 

are presented.  

 

Work Ethics From The Viewpoint Of Different Religious Faith:: 

 

Before highlighting the commonalities and differences among the different work ethics, it is important to 

understand the notion of work ethics, as well as different religious views regarding work ethics. Literally, the 

focal point of work ethics is to emphasize on good and bad‟ as well as „right and wrong‟ moral conduct at the 

work place (Abd Rahman, 2010; Ali and Al-Owaihan, 2008; Zaroug, 1999). According to Clarke (1983: 122), 

work ethic is “the bundle of values, beliefs, intentions, and objectives that people bring to their work and the 

conditions in which they do it”. In other words, it refers to individual‟s work related beliefs and values that 

shape moral aspects at the work place (Cherrington, 1980; Shamsudin, Mohd Kassm, and Johari, 2010; Zulfikar, 

2012). Although people in the business domain are as ethical as other group of people in the society, the profit 

maximization motive sometimes tend to initiate unfair distribution of resources as well as cross the ethical 

boundaries (Abeng, 1997). As such, studying the ethical practices in the business horizon became imperative.     

The concept of work ethics has received significant research attention since 1980s (see Ali, 1988; 

Cherrington, 1980; Clarke, 1983; Kleiber and Crandall, 1981; Nasr, 1984). Past studies reveal that, work ethics 

positively affect job performance and productivity (Andrisani and Parnes, 1983; Noe, Hollenberck, Gerhart, and 

Wright, 2000), level of job satisfaction (Blood 1969), individual‟s decision making (Elango, Paul, Kundu, and 

Paudel,  2010; Lere and Gaumnitz, 2003), job commitment and involvement (Oliver, 1990; Putti, Aryee, and 

Liang, 1989; Randall and Cote, 1991), organizational citizenship behavior (Ryan, 2002), and interest in 

challenging and non-routine task (Bahagat, 1979). On the other hand, decline in work ethics can have negative 

effects on the organization‟s productivity (Yandle, 1992) and may increase employees‟ absenteeism and 

turnover magnitude (Sheehy, 1990; Shimko, 1992). Considering such influences on business practices, 

understanding the notion of work ethics became an increased global interest (Ahmed, Chung, and Eichenseher, 

2003). However, it is evident that, work ethics significantly varies depending on different cultural values 

(Ardichvili, Jondle, Kowske, Cornachione, and Thakadipuram, 2012; Woehr, Arciniega, and Lim, 2007; 

Zulfikar, 2012). Religion is such an important cultural component that significantly shapes individual‟s ethical 

conducts (Ali and Al-Kazemi, 2007; Parboteeah, Paik, and Cullen, 2009a, 2009b).   

Religion is defined as a “shared set of beliefs, activities and institutions premised upon a faith in 

supernatural forces” (Stark and Bainbridge, 1985: 5). It plays an important role in the life of most individuals, 

groups, and societies (Davie, 2007). According to Parboteeach et al. (2009a), at workplace, religion has major 

impact on forming individual beliefs, values, attitude and behaviors. It is needless to say that, individuals with 

different religious affiliations at workplace (Islam, Christianity, Buddhism, and Hinduism) imply that they have 

different values and ethics that may have its effect on the productivity and quality of the work. Therefore, it is 

essential to understand the values of these groups inside the organization.  

Shaped by the religious faith, some of the well-known work ethics are: Protestant work ethics (PWE) which 

has formed western society‟s work values such as work creativity, commitment, dedication to work, avoidance 

of unethical methods of wealth accumulation (Brief and Aldag, 1994; Furnham, 1996; Preston, 1987); the 

Buddhist work ethics which has its influence on Japanese and Chinese work values such as hard work, respect 

for time, loyalty, dedication, and social order  (Coate, 1987); and Islamic work ethics (IWE) which has shaped 

Muslim societies‟ work values such as hard working, cooperation, dedication, consultation, creativity  and social 

relation  (Ahmed, 1976; Ali, 1988; Kamaluddin and Aanan, 2010; Kumar and Rose, 2009; Yousef, 2001). It is 

important to note that there are around 20 major religions exist in the world (Major religious groups, 2012). 

However, it is not possible to examine all religions in a single paper. Therefore, the present research focuses 

predominantly on work ethics from the perspective of Islam, Christianity, Hinduism and Buddhism based on 

their ranking by the percentage of followers (List of religious populations, 2012).  

 

Islamic Work Ethics (IWE): 

 

The concept of IWE has its origin in the holy Quran and the saying of Prophet Mohammad (saw) (Yousef, 

2001). In Islam, ethics or morality is based on īmān (faith) and taqwā (righteousness of the fear of Allah) which 

is regarded as one of the three essential teachings of Islam alongside „aqidah‟ and the Shariah (Abd Rahman, 

2010). IWE can be defined as a set of moral principles that distinguish right from wrong and good from bad 

based on Shariah Principles (Abuznaid, 2009; Beekun, 1997). In the Holy Quran, it is stated that: “…The most 

honored of you in the sight of Allah is (he who is) the most righteous of you…” (Al-Quran, 49: 13).   

The holy Quran instructs Muslims to be involved and to be committed to work instead of wishful thinking, 

and enables people to recognize their goals (Al-Quran, 53: 39). The Prophet Mohammad (saw) emphasized that, 

hard work causes sins to be forgiven, and asserted that work is considered as worship (Ali, 1992). In light of 
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individual needs, Islam considers work as a virtue and important factor that can help the members of society to 

create equilibrium in their social life (Nasr, 1984). Furthermore, IWE places a great value on work and 

involvement in entrepreneurship, and suggests everyone to seek work and obtain the required skills and 

knowledge (Al-Modaf, 2005).  

Islamic work ethics is of a great importance for the development and prosperity of Muslim societies and 

their organizations (Ali, 1992; Ali, 2001a, 2001b; Ali and Al-Kazemi, 2007; Al-Modaf, 2005). It emphasizes 

cooperation, consultation, creativity and innovativeness at workplace as a way to overcome barriers and 

avoiding mistakes (Kumar and Rose, 2009; Yousef, 2000). Moreover, IWE accentuates that fairness at the 

workplace is essential for societal welfare (Yousef, 2001). Additionally, IWE views work as the means to self-

development as well as societal welfare (Ali, 1988; Ali, 2005; Kumar and Rose, 2009). On the other hand, not 

working hard is considered as the failure in life (Ali, 1988). Once, Prophet (saw) was asked to give some charity 

to a needy person. In response to this urge, Prophet (saw) brought an ax along with a rope and suggested that, 

“one would rather take a rope and cut wood and carry it than ask others” (narrated Az-Zubair bin Al-Awwam, 

Sahih Bukhari: 749) which clearly encourages the acts of entrepreneurship and hard work rather searching for 

help from others. Considering the fact that an idle brain is devil’s workshop (Kadish, 1983; LaFree, 1999), 

Islam fervently stresses not to be lazy, not to waste time, and not to be engaged in any unproductive work 

(Abeng, 1997; Yousef, 2001).   

In brief, Islamic work ethics teaches that life is meaningless without work and one should be engaged in 

economic activities in an obligatory basis (Yousef, 2001). Furthermore, it stresses all good behaviors that can 

help the organization and its workforce to prosper and sustain into the future such as justice, honesty, loyalty, 

generosity, charity, cooperation, creativity, innovativeness, dedication, and prohibits all bad deeds that can harm 

organization and its individuals such as cheating, steeling, vandalism, deceiving, laying (Ali, 1988; 1992; 

Bashir, 1998; Kumar and Rose, 2009; Yousef, 2000). 

 

Protestant Work Ethics (PWE): 

 

As mentioned before, the notion of Protestant work ethics (PWE) was introduced and advanced by the 

German scholar Weber during early 1900s. According to Weber (1958), PWE has played a major role in the 

development of capitalism in the western countries‟ economy. More clearly, Weber has related the success that 

achieved by western countries to religious factors (Yousef, 2001). He postulated that, the Protestant, particularly 

Puritan and Calvinist ethics have inspired the spirit of capitalism based on the premise that work and financial 

gains are core to attain personal and religious success (Kidron, 1978; Mirels and Garrett, 1971). Calvinists 

believe that to be successful in the worldly life, particularly in business are chosen by God and thus, to be the 

“chosen one”, individuals are encouraged to choose their occupation that will provide maximum possible 

earnings (Parboteeah et al., 2009a; Yunus et al., 2011). This view has developed proactive attitudes towards 

work which was previously considered as the activity of lower class people and helped fostering economic 

development and industrial capitalism (Ali and Al-Kazemi, 2007; Lipset, 1990; Rose, 1985).   

Based on Weber‟s assumption, the core values that are embedded in the PWE are hard work and 

punctuality, diligence in religious duties, avoidance of waste of time and idleness, negative attitude towards 

worldly pleasure, pride in work, and maintaining honesty at work for achievement (Cherrington, 1980; Ditz, 

1980; Furnham, 1990). Additionally, PWE teaches to be dedicated and innovative at workplace and to avoid 

unethical ways of wealth accumulation (Yousef, 2001). It is found that, individuals with high PWE tend to 

exhibit higher internal locus of control, possess conservative attitudes than others and are highly motivated by 

the need for achievement (Furnham, 1987; Furnham and Bland, 1982; McClelland, 1961).  Furthermore, people 

who believe in the PWE tend to endorse values such as obedience, salvation, cleanliness, security and politeness 

and be against values such as equality, harmony, love, and imaginativeness (Furnham, 1987).  

In a nutshell, it can be concluded that, PWE emphasizes on all good behaviors that can help organization 

and their employees to progress and success. Moreover, it forbids all bad conducts that can harm organization‟s 

productivity and development. 

 

Hindu Work Ethics (HWE): 

 

Hinduism is a polytheistic and pantheistic religion which is referred as „Sanātana Dharma (the eternal 

law/way) in the Sanskrit language (Harvey, 2001; Knott, 2000). Polytheism represents the belief and faith in 

many Gods, whereas pantheism refers to one‟s “belief that God is everything and everything is God” (Ashta, 

2010: 4). Hindu faith centered on dharma (duties), karma (rightly performed action and subsequent reaction), 

samsāra (cycle of birth and rebirth), moksha (achieving liberation from samsāra) along with various Yoga 

practices (Brodd, 2003; Dhand, 2002). Moreover, caste system plays a major role in Hindu faith (Cullen and 

Parboteeah, 2008; Ludwig, 2001; Parboteeah et al., 2009a). 
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According to this religion, Brahman is considered as the main God who is then divided into trinity of 

creation. In addition to Brahman, karma and dharmas’ rules and instruction are playing vital role in guiding the 

moral philosophy of Hinduism which encourage its followers to be responsible for their actions and deeds 

(Gupta, Surie, Jabvidan, and Chhokar, 2002). Unlike, IWE and BWE, in Hinduism there is an absence of any 

specific terminology that is similar or equivalent to the work ethics (Creel, 1977). However, the concept of 

ethical aspects in Hinduism involves two major components: “a theory of the Right and a theory of the Good” 

(Perrett, 1998: 1).  

Good conducts are positioned at a high place in Hinduism (Ashta, 2010; Dhand, 2002). At workplace, 

Hinduism emphasizes on working hard, and to be responsible for individuals‟ own action (Parboteeah et al., 

2009a). Moreover, HWE stresses on loyalty, honesty, fairness respect for others, and sharing of resources 

(Mittal, Pareek, Abbasi, and Abul Khair, 2011). However, Hinduism allows interest rate in their business 

transaction (Mews and Abraham 2007) and more oriented to achieve material prosperity (Parboteeah et al., 

2009a). 

 

Buddhist Work Ethics (BWE): 

 

Buddhists believe that craving and desire is the core of human sufferings (Parboteeah et al., 2009a). And 

thus, Buddhism focuses predominantly on how to get freedom from the sufferings such as birth, aging, sickness, 

and death through eliminating ignorance, craving, and hatred (Harris, 1998). To overcome these sufferings, 

Buddha suggested the eightfold principle which provides guidance for his followers (Ludwig, 2001) and is 

considered as the practical ethics of Buddhism (Abd Rahman, 2010).  

Ethics or moral behavior which is called as sila is positioned at the highest place in Buddhism and is 

considered as the heart of the teaching of Buddha (Keown, 1992).  It is the first part of Buddha‟s guideline and 

is regarded as the essence of Buddhism (Jain, 1983; Misra, 1984). As such, Klostermaier (2002: 107) stated that, 

“the first step on the way to enlightenment consists of good deeds”. During his life, Buddha instructed and 

guided constantly to live moral life, and thus, Buddhism is known as an ethical religion which is predominantly 

centered on to achieve the state of Nirvana (enlightenment) (Abd Rahman, 2010; Gupta, 1978). As such, the 

main objective of Buddhist work ethics (BWE) includes liberation which is considered the ultimate goal of 

every Buddhist; purify the mind, control desires, and guide man through his life. 

According to BWE, an action is regarded as good if it is rooted in compassionate love and wisdom, whereas 

an action is considered as bad if it is rooted in greed and delusion (Harvey, 2004; Misra, 1984). More clearly, 

the definition of good and bad in Buddhism is based on Five Precepts (Pancha-sila) i.e., abstain from destroying 

creatures; abstain from taking what is not given; abstain from sexual misconduct; abstain from wrong speech; 

and abstain from intoxicants (Tachibana, 1975). At workplace, BWE emphasizes on good values such as 

working hard, being responsible and independent, being patient, polite and humble, very tolerant, and truthful. 

Additionally, BWE prohibits bad values such as lying, gossiping, rudeness, slandering, and being lazy (Abd 

Rahman, 2010). 

It can be concluded that IWE, PWE, HWE, and BWE all stress on practicing good deeds inside and outside 

the organization and prohibits all bad behaviors that can have negative effect on the individuals and their 

organization. 

  

Similarities Among Iwe, Pwe, Hwe And Bwe: 

 

In general, all religion greatly emphasize on ethics as a major tool that governs the life of individuals, 

groups, organization and the whole society. At workplace IWE, PWE, HWE, and BWE place considerable 

importance on hard work, perseverance, dedication, honesty, loyalty, and maintaining fairness at the workplace. 

Moreover, most of these cases, work is considered as serving and obeying God‟s will. Furthermore, work is 

perceived as the way to improve one‟s self and social welfare.  

 

Work is considered as a Religious Duty: 

 

Under the Protestant faith, it is believed to be people‟s duty to serve God‟s instrument in this earth (Butters, 

2002). Thus, PWE considers work as service for God‟s sake (Arslan, 2000; Tilgher, 1931; Weber, 1958). 

Moreover, PWE suggests that hard work and accumulated wealth are the symptom of being the chosen one 

(Davidson and Caddell, 1994). Therefore, doctrine of predestination (which postulates that God chooses one in 

advance) is embedded in the quality of work (Davidson and Cuddell, 1994; Giddens, 1976).  

In a similar vein, in Islam, work is perceived as worship (Yousef, 2001). Prophet Muhammad (saw) stated 

that: "worship of Creator (SWT) has seventy parts which the best of this is solvent business" (Al-Hor-Al-Ameli, 

1970: 11). Furthermore, Prophet Mohammad (saw) preached that one‟s hard work helps to absolved his/her sins 
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(Ali and Gibbs, 1998). Thus, in IWE, work is given high respect as being considered as similar to worship (Abd 

Rahman, 2010).   

In Hinduism, work is woven in the religion through the castes system. As mentioned earlier, Hindus born in 

different castes (varna) are bound to follow their respective work related duties and responsibilities (Berreman, 

1972; Dhand, 2002; Hodge, 2004; Stevenson, 1954). Furthermore, in the Hindu sacred text Bhagavad Gita it is 

stated that, “work is a duty to enable Hindus to be connected with God” (Parboteeah et al., 2009a: 57). 

Additionally, in Hinduism, artha or material prosperity is one of the four goals in this worldly life (Ludwig, 

2001). Since work is the means of gaining material prosperity, it is highly valued to the Hindus.  

In the Buddhist faith, poverty is seen as the main reason of deteriorating the ethical behavior (Nanayakkara, 

1992). In this regard, work is considered as the way to overcome the poverty and thus, the Buddha encouraged 

his followers to be engaged in such work that can benefit oneself as well as the society (Niles, 1999). In the 

Noble Eightfold Path of Buddha‟s teaching, right livelihood (engaging in work in order to live) is placed as fifth 

principle (Abd Rahman, 2010; Richmond, 1999). He further stated that, learning and gaining skill in one‟s craft 

is a great blessing (Payutto, 1997).     

 

Hard Work, Perseverance, Dedication: 

 

The Protestant faith discourages waste of time and laziness and encourages hard work (Arslan, 2000; Yunus 

et al., 2011). Furthermore, it is suggested that earnings should not be utilized only for the personal gains; rather 

reinvestment is required (Lipset, 1990; Weber, 1858). Similarly, Islam has emphasized on working hard and 

avoidance of laziness and wasting of time (Yousef, 2001). In the Holy Quran, it is stated that, those who are 

faithful and work with honesty, fairness, and justice, will go to heaven (Al-Quran as cited in Ali, 1987: 02, 82). 

Likewise, BWE also perceives laziness as a vice and encourages its followers to put forward their best efforts in 

their work (Niles, 1999). In BWE, act like taking initiative, striving to achieve goal and perseverance are highly 

encouraged (Cullen and Parboteeah, 2008). Additionally, Hinduism suggests its followers to be responsible for 

their own deeds, since they believe that such conducts influences one‟s destiny and rebirth (Parboteeah et al., 

2009a). As such, Hindus typically give emphasis on their work as the means to get better living in this life and 

after rebirth.  

 

Honesty, Loyalty, Fairness, Patience at the Workplace: 

 

Additionally, all ethical system at workplace stress on honesty, forgiveness, humbleness, and truthfulness 

(see Abd Rahman, 2010; Ali, 1988; 1992; Mittal et al., 2011; Yousef, 2000) and agreed upon categorizing 

behavior and conduct into two main groups; good deeds and bad deeds. Behaviors that conform to the religious 

teaching and principles are considered as good, and what goes against of this teaching is considered as bad. In 

other words, these ethical teachings command their followers to follow good behavior and to avoid bad conducts 

to achieve the targeted goals. As such, those who follow the ethical systems are being considered as deserving 

respect and trustworthy, whereas, those who cross the boundary of the prescribed ethical system are considered 

as bad citizens or bad employees.  

IWE suggests that, to be an ethical person it is required to follow the Shariah principles, and also needed to 

be humble, committed, pardoning, patient, and cooperative at the work place (Abd Rahman, 2010). Prophet 

Mohammad (saw) stated that: “Verily the most perfect amongst believers in faith is he who is the best in good 

conducts (akhlaq)” (Ibn al-„Arabi, 1997: 88).  

Likewise, the PWE also emphasizes on honesty, punctuality, loyalty (to the job as well as to the 

organization), and internal locus of control (Arslan, 2000; Jones, 1997). All of these mental qualities led to the 

rise of capitalism in the European country (Rose, 1985; Jones, 1997; Lipset, 1990; Miles and Garrett, 1971). 

Indeed, PWE has provided the positive attitude to its followers to act in a positive manner (Buchholz, 1983; 

Lipset, 1990).  

Similarly, BWE suggests that to achieve the ultimate goal Nirvana (enlightenment), the first step is to 

perform good deeds (Klostermaier, 2002) and maintaining sila (ethics) (Jain, 1983). BWE strictly differentiates 

between good actions (kusala karma) from bad action (akusala karma) based on its origin (Payutto, 2012). For 

instance, an action is perceived as bad if it “is rooted in greed, hatred and delusion” (Abd Rahman, 2010: 22). In 

contrast, an action is perceived as good if it is rooted in “liberty, compassionate love and wisdom” (Abd 

Rahman, 2010: 22). Furthermore, BWE emphasizes on purity of body and soul and teaches to control desire 

(Saddhatissa, 1997).   

Lastly, in HWE, being non-harmfulness is given high priority (Dhand, 2002). Furthermore, it stipulates on 

inculcating good ethical conducts such as truthfulness, patience, and kindness (Mittal et al., 2011). All of these 

mental qualities act as the driving forces for self-cultivation.   

 

Self-Development and Societal Welfare: 
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Islam highly values work as it helps individuals to meet their basic needs and help them to create balance in 

their life (Nasr, 1984). The Prophet Mohammad (saw) preached that, “no one eats better food than that which he 

eats out of his work” (cited in Ali and Gibbs 1998). Moreover, IWE considers work as the way to develop one‟s 

self in terms of economical aspect, social aspect, and psychological aspect (Ali, 2005). Furthermore, IWE 

suggests that one must be engaged in work since it helps to become independent as well as it provides self 

respect, gratification, and fulfillment (Ibn Khaldun, 1989; Ikhwan-us-Safa, 1999). Additionally, working with 

devotion and commitment is also emphasized due to the fact that it improves the societal welfare (Ali and Al-

Kazemi, 2007; Kumar and Rose, 2009; Yousef, 2000; 2001).   

Under the Protestant faith, work has received significant importance for self development and for society‟s 

welfare. In his book The Protestant Ethic and the Spirit of Capitalism, Weber (1958) mentioned that, PWE has 

contributed in the dramatic rise of Capitalism in the European countries. PWE follows the concept of God‟s 

calling and thus it is believed that being successful at work is the symptom of being God‟s chosen one 

(Davidson and Cuddell, 1994; Giddens, 1976; Mirels and Garrett, 1971; Tilgher, 1930). In Weber‟s view, a 

person who follows PWE is a successful individual who works hard and consciously avoid idleness, possesses 

modest provision for himself and his family, stay away from the worldly pleasure and reinvest the surplus with 

which he has been blessed (Jones, 1997; Lipset, 1990; Yunus et al., 2011).  

The Buddha also perceived work as the way of self development, particularly spiritually. The focus of 

Buddha‟s teaching is basically achieving self-enlightenment and to get rid of karma samsara (Nirvana) 

(Chidester, 1987; Harris, 1998). Furthermore, BWE considers work as the means to get rid of poverty and 

encourages putting effort in work (Niles, 1999). Buddhism considers work as the right way to provide one with 

his basic needs, and it supposed to contribute significantly to the welfare of society (Richmond, 2000).  

Likewise, Hinduism considers pursuing the work for livelihood help individuals to progress and economy 

to prosper (Badlani, 2008; Radhakrishnan, 1973). Moreover, in the Hindu religious text Bhagavad Gita it is 

suggested that, work is the source of prosperity and strength. Moreover, working together in a harmonious 

manner is the source of social welfare.  

In a nutshell, the concept of good and bad is guided by the respective religious discipline and its own code 

of conducts. However, it is understood that, the basic mental qualities such as commitment, patience, and 

truthfulness are considered as virtue and are advised to cultivate among its followers.  

 

Differences Among Iwe, Pwe, Hwe And Bwe: 

 

Although IWE, PWE, HWE, and BWE have some similarities, some differences also exist. Particularly, 

these ethical systems are different in terms of their focus on earthly gain versus spiritual gain, importance on 

intrinsic and extrinsic work related values, restriction of dealing with intoxicant and rate of interest for work 

purpose, concept of reward and punishment and classification of work.  

 

Focus on Earthly Gain versus Spiritual Gain: 

 

Work ethics originated from Islam and Christianity focuses on spiritual as well as the material aspect of 

work (Parboteeach, 2009a), whereas, HWE mainly focuses on achieving materialistic benefits (Ashta, 2010). On 

the other hand, BWE‟s main concern is to achieve salvation through satisfying spiritual needs (Abd Rahamn, 

2010).  

In Buddhism, life is being considered as full of sufferings and therefore, Buddhists are suggested to strive to 

avoid rebirth which causes nothing but sufferings (Harris, 1998). As such, achieving Nirvana (the ultimate goal, 

the state of enlightenment) is the ultimate goal for its followers (Chidester, 1987). In this regard, sila (ethics) 

acts “as „the root of all success‟ which eventually will lead to gain Nirvana (Keown, 1992). According to 

Keown (1992: 44), “sila provides the impetus and dynamism without which liberation cannot be reached”. 

Thereby, the focus of Buddhist work ethics predominantly emphasize on spiritual gain, and pay less attention on 

earthly achievement.     

In regard to IWE, the code of ethics covers every facet of human life including physical, spiritual, mental or 

intellectual aspects (Abbasi, 1981; Al-Kaysi, 1986). Islam has put a great emphasis on work and to be capable in 

terms of managing the earnings in halal ways (Ali and Al-Owaihan, 2008). Prophet (saw) said, “It is 

compulsory on every Muslim to seek lawful earnings” (Al-Ghazali, 1978: 75). Moreover, Islamic teaching 

encourages its followers to strive and work for their sustenance (rizq) (Ali, 2001a, 2001b). However, since 

materialistic orientation may cause destruction to individual‟s morality, it is also Islamic teaching to avoid 

excessive worldliness or extreme greed for wealth, miserliness and extravagance (Ghazanfar and Islahi, 1998). 

In addition to this, Islamic ethical teaching focuses on cultivating contentment instead of running for excessive 

wealth. Prophet Mohammad (saw) characterized contentment as „richness‟ where he said as narrated by al-

Bukhari (15: 453: 304): “Riches does not mean having a great amount of property, but riches is self-

contentment.” Thus, IWE teaches to keep balance between earthly gain as well as spiritual gain.  
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In regard to PWE, it deliberately supports spiritual as well as materialistic views. Two religious leaders 

John Calvin and Martin Luther have significantly contributed in promoting the concept of Protestant work 

values and development of Western culture in which both of them believed that people can serve God through 

their work (Buchholz, 1983; Lipset, 1990; Weber, 1958). Luther suggested working diligently in one‟s 

occupation in regard to serve God whereas, John Calvin emphasized that work is religious duty for all human 

being, even for those who are rich enough due to the fact that to work was the will of God (Butters, 2002; Mirels 

and Garrett, 1971). Furthermore, it is suggested for the followers of the Protestant faith to strive to provide the 

greatest of earnings and to reinvest the profits in new business (Lipset, 1990). Therefore, in PWE, along with the 

theological beliefs, materialistic viewpoint are also appreciated (Anthony, 1977; Rose, 1985; Weber, 1958). As 

such, it is evident hat PWE focuses on balancing between spiritual and earthly gain.  

Typically, Hindus consider material prosperity (artha) as the means to have a good living (Ludwig, 2001). 

It is one of the four major goals for a Hindu to achieve in his/her life: dharma (fulfilling duties), artha (wealth), 

kama (desire and pleasure), and moksha (achieving salvation) (Ashta, 2010; Mittal et al., 2011; Parboteeah et 

al., 2009a). Ludwig (2001) indicated that achieving material prosperity has priority compare to other factor that 

influence the Hindus‟ good life. Furthermore, the importance of material prosperity for a Hindu is in accordance 

with the Vedic tradition in which a great importance has been placed in acquiring wealth (Sharma, 2005). 

Besides, Lakshmi, the wife of Hindu God Vishnu is worshiped by Hindus for monetary achievement, wealth and 

prosperity (Ashta, 2010). As such, it seems that HWE focuses predominantly on earthly gain.   

 

Work Value – Intrinsic versus Extrinsic: 

 

Intrinsic and extrinsic work values are two important work related values which have been derived from 

need based theories of motivation (Rokeach, 1973; Ros et al., 1999). Extrinsic work values refer to external 

outcomes related to the work such as work benefits, performance, income, etc. (Ros, Schwartz, and Surkiss, 

1999; van Vianen et al., 2007). In contrast, intrinsic work values (which is similar to cognitive work values) 

focuses on work related behaviors, for example, intention to contribute to the society‟s welfare, having 

meaningful work and the like (vanVianen, DePater, and vanDijik, 2007).  

IWE is in favor of both intrinsic and extrinsic work values (Parboteeah et al., 2009a). In regard to intrinsic 

work values, IWE stresses on creative work as an important source of accomplishment (Yousef, 2001). 

Furthermore, “work is considered to be a source of independence and a means of fostering personal growth, 

self-respect, satisfaction, and self-fulfillment” (Yousef, 2000: 515). Additionally, IWE highly regard extrinsic 

work values. IWE considers that involvement in economic activities is an obligatory task for the Muslims since 

it is the source of independence, helps fulfilling physical and social needs and the way to attain a fulfilled life 

(Kriger and Seng, 2005). Thus, IWE suggests its followers to cultivate both intrinsic and extrinsic work values 

as long it conforms to Shariah Principles and does not exploit others.    

The essence of intrinsic work value is embedded in PWE‟s definition. PWE is defined as “diligence, 

punctuality, deferment of gratification, and primacy of the work domain” (Rose, 1985: 102). Its focus is to serve 

God by doing hard work (Lipset, 1990). Moreover, PWE supports to acquire private property and wealth 

(Ludwig, 2001). This belief system greatly contributed in changing the economic structure through building the 

new ways of behavior and by stimulating supportive values which shaped the capitalism spirit at the West 

(Rose, 1985). Indeed, Protestant religious teaching highly values work since it helps satisfying one‟s spiritual 

goal, to obey and serve God, to fulfill the responsibility in contributing societal welfare, and to be competent 

and capable in the life (Anthony, 1977; Parboteeah et al., 2009a). As such, Ibrahim et al. (Ibrahim, Rue, 

McDougall, and Green, 1991: 124) stated that, “economic success, hard work and biblical values are seen as 

capable of existing together”. Based on this discussion, it is evident that PWE suggests its followers to acquire 

both intrinsic and extrinsic work related values.  

The Buddha revealed that poverty is the main reason of running the ethical behavior (Nanayakkara, 1992) 

and laziness is a vice which must be avoided (Cullen and Parboteeah, 2008). Therefore, the teaching of 

Buddhism is that to put forward the best effort in every aspect of life including at work place (Niles, 1999). 

Moreover, determination and perseverance, taking initiatives, striving for quality, and creativity also are 

encouraged (Kriger and Seng, 2005). Existence of such qualities suggests that BWE prefers to attain intrinsic 

work values. Furthermore, BWE suggests to inculcate intrinsic work elements which may contribute in 

individual‟s and society‟s welfare (Parboteeah et al., 2009a). Conversely, BWE discourages to be engaged in 

materialistic views related to living (Devi, 2012; Parboteeah et al., 2009a). The Buddha‟s teaching advocates 

that most of the cases sufferings and unhappiness stem from one‟s activities in satisfying ego related desire 

(Kriger and Seng, 2005). Therefore, desire for acquiring excess wealth and material gain or power violates 

Buddha‟s teaching. Thus, it seems that BWE suggests its followers to devote in acquiring intrinsic values while 

putting less importance to the extrinsic work related values.   

In contrast, material prosperity and worldly achievement is embedded in Hinduism (Ashta, 2010). 

According to Dhand (2002: 368), the focus of Hinduism is more on worldly, rather stereological. It is believed 
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that material prosperity is one of the four major aims in Hindu life (Ashta, 2010; Mittal et al., 2011; Parboteeah 

et al., 2009a). The explanation is that if any person is less advantageous and stay lagging behind than others or 

suffers from poverty, it is less likely to expect that this person would be motivated to gain intrinsic values 

(Rama, 2012). As such, under the HWE, extrinsic work values are more emphasized in compared to intrinsic 

work related values.    

 

Rules Related to Rate of Interest: 

 

The work ethics related to financial relationship such as rate of interest significantly varies. Typically, the 

monotheistic religions (e.g. Judaism, Islam and Christianity) have imposed explicit restriction (to some extent) 

in dealing with the rate of interest, whereas, implicit restriction is found in Hinduism and Buddhism (Ashta, 

2010; Iqbal and Mirakhor, 2011; Mews and Abraham, 2007). In Islam, interest (riba) is considered as haram 

(prohibited). Allah SWT mentioned in the holy Quran: “Allah has permitted trading and forbidden Riba 

(Interest)” (Al-Quran, 1: 275). Islam prohibited Riba because it (i) supports the tendency for fortune to be 

accumulated in the hand of few people, (ii) discourages productive work, (iii) impedes healthy economic 

development, and (iv) is being considered as a form of injustice, and exploitation (Karsten, 1982). All the 

Messengers of Allah SWT have preached that interest is a weapon of exploitation and thus it should be avoided 

(Rahman, 2012). In explaining the harmful effect of riba on social life and economic life, in his book Interest, 

Rahman (2012) has mentioned 25 evil effects from the Islamic perspective.   

Not only in Islam, but also Christianity also considers interest as illegal (Hossain, 2009). Several verses 

from the Bible indicate this truth. For example, it is stated that, “Do not charge your brother interest, whether on 

money or food or anything else that may earn interest” (Deuteronomy, 23:19). Again, in another note it is 

declared that, "If you lend money to any of my people who are poor among you, you shall not be like a 

moneylender to him; you shall not charge him interest" (Exodus, 22: 25). Notably, interest/usury was treated as 

an illegal and punishable act among the Christian community until the churches started to be separated from the 

Church controlled by the Pope of Rome due to the reformation movement (Rahman, 2012). Furthermore, 

Jeremy Bentham‟s defense on usury also played a crucial role in abolition of England‟s law and regulations 

relating to usury during 1854 (Mews and Abraham, 2007). In regard to PWE, rate of interest is considered as 

acceptable. For example, Calvin suggested to follow the golden rule, i.e., paying interest is sinful only if it hurts 

a neighbor, and therefore, equity must be established when a loan is manipulative (Noonan, 1957). Additionally, 

Calvin argued that interest taking does not constitute usury if it represents the actual difference between the 

value of present and future sums of money, and is not mere exploitation (Seabourne, 2011).     

In regard to BWE, taking or giving interest is acceptable since there is no explicit religious law imposed on 

this matter. The analogy is this; if hiring one‟s skill or goods is legitimate then hiring one‟s money should be 

also legitimate (Guide to Buddhism A to Z, 2012). However, in Buddha‟s viewpoint, being in debt is an 

undesirable situation and thus it should be avoided. Furthermore, he suggested that a debtor is not allowed to 

become a monk or nun; as such, people would not use the ascetic group of association (sangha) as a sanctuary 

from their financial debts (Vinaya Pitaka I, 76). Additionally, in Buddhist Jataka (600-400 BC), to de-motivate 

its followers about interest it is stated that, "hypocritical ascetics are accused of practising it" (Visser and 

Mcintosh, 1998: 176).  

In Hindu work ethics, rules relating to interest are implicit rather explicit. Although there is no such 

religious direct restriction is imposed in the religious scriptures, in some instances Hindu law makers have 

considered it as forbidden (Rahman, 2012). For example, in his book Indigenous Banking in India, Jain (1929:  

3-10) has stated that during second century AD, Laws of Manu has “stipulated interest beyond the legal rate 

being against (the law), cannot be recovered: they call that a usurious way (of lending)". The famous Hindu sage 

Manu‟s laws and code of conducts are greatly obeyed by Hindus (Rahman, 2012). About usury/interest he has 

mentioned that, Brahmanas (the highest caste in the hierarchy) and Kshatriyas (the warriors) are not allowed to 

lend money at interest (Visser and Mcintosh, 1998). However, at present years it is socially accepted among the 

Hindus to take interest (Ashta, 2010; Rahman, 2012; Visser and Mcintosh, 1998).   

 

Restriction in Terms of Intoxicant: 

 

Under the Islamic Shariah principles, intake of any kind of intoxicating things and involving in any 

business that are related to producing or marketing such products are strictly prohibited. The Holy Quran 

prohibits the consumption of intoxicant in the following verse: "O ye who believe! Intoxicants and gambling, 

(dedication of) stones, and (divination by) arrows, are an abomination, – of Satan‟s handwork; eschew such 

(abomination), that ye may prosper" (Al-Quran, 5: 90). To obey this order, Prophet Mohammad (saw) preached 

his followers to be far from consuming all kinds of intoxicants and stated that, "Whatever intoxicates in large 

quantity, its small quantity too is Haram" (narrated by Abu Da‟ud, Tirmizi, Ibn Majah and Byhaqi). As such, not 

only consumption of alcohol, but also making business out of alcohol is also prohibited. Prophet Mohammad 
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(saw) preached that, “Allah curses all intoxicants (alcoholic beverages); (He also curses) the one who drinks it 

and the one who serves it, the one who sells it and the one who buys it, the one who makes it and the one who 

asks that it be made for him, the one who delivers it and the one to whom it is delivered" (Abu Dawood). This 

principle is applied for all aspect of human life, including the business and work environment.  

A Christian view on alcohol varies. In the Bible, it is mentioned that, "Wine is a mocker, strong drink is 

raging; and whosoever is deceived thereby is not wise" (Proverbs, 20: 1). In another verse, it is stated that, "And 

be not drunk with wine" (Ephesians, 5: 18). However, typically alcohol became a part of Christians‟ everyday 

lifestyle). In general Christians believe that, alcohol is gifted from God to make the life joyful, but drunkenness 

due to the overindulgence is considered as a sin (Austin, 1985; Pierard, 1984). In the middle of eighteenth 

century, mostly followers of the Protestant faith embraced this view (Gentry, 2000). As such, it can be 

concluded that, the moderate use of intoxicant is accepted in personal life as well as at work place.   

Under the Buddha‟s teaching, consumption of intoxicants (such as drugs, liquor, smoking, etc.) is 

prohibited since it may cause mental torpidity and sluggishness (Tachibana, 1975). Intake of intoxicant is 

prohibited since it is considered as harmful for body and soul, and also because it may lead violation of other 

moral aspects (Abd Rahman, 2010). Considering its bad effects, in The Five Precepts (Pancha-sila), the Buddha 

preached his followers to refrain from intoxicants (Klostermaier, 2002). The Budhha stated that, “Intoxicants 

lead to worldly scorn, Affairs are ruined, wealth is wasted, The unsuitable is done from delusion, Therefore 

never take intoxicants” (Quoted in Harvey, 2004: 77). However, taking intoxicant for medical purpose does not 

violate the fifth precept (Horner, 1951). 

Unlike IWE, PWE and BWE, there is no religious restriction is imposed on intoxicant consumption in 

HWE (Frawley, 2012). In fact, mild use of some specific drugs such as Cannabis is commonly used among 

different Hindu sects (Toit, 1977; Touw, 1981). It is believed that cannabis is linked to Hindu Lord Shiva and 

thus, in Shiva‟s honor in the Hindu religious festival Holi and Durga Puja, bhang (a drink that is prepared by 

cannabis flowers) is consumed by its followers (Indian Hemp Drugs Commission, 1894; Touw, 1981). 

However, the medical branch of Hinduism which is called ayurveda, considers alcohol as a powerful substance 

which may cause harm to one‟s mental and physical health, if it is taken excessively (Frawly, 1999). It can be 

conclude that as Hinduism did not prohibit its followers from consuming alcohol, it is acceptable in the practice 

of HWE, but one should have enough knowledge about their potential side effect.  

 

Classification of Work: 

 

In some culture, high classification of job exists. Religion often plays a major role in this job classification 

system. In Islam, there is no stratification in grading or valuing a job. IWE values all kind of work as long as it 

does not violate the Islamic Shariah Principles (Al-Modaf, 2005). Under the Islamic teaching, more than the 

class of a job, it is more important to find a halal (permitted) source of wealth accumulation and living (Abd 

Rahman, 2010). However, IWE prohibits its followers to be engaged in unlawful (haram) activities relating to 

gambling or dealing with intoxicant (Al-Quran, 5: 90).  

In the time of medieval Christianity, work was perceived as a sin (Tilgher, 1931) and physical work was 

meant for the slaves only and was seen as vulgar (Lipset, 1992). For instance, in the Bible it is stated that “a 

curse devised by God explicitly to punish the disobedience and ingratitude of Adam and Eve" (Rose, 1985: 28). 

As such, in Christianity, previously work was seen as lower class people‟s work. However, this concept has 

been changed long time ago particularly, after the rise of PWE (Lipset, 1990). Although PWE emphasizes on 

work, it accepts social stratification based on job type. For example, Martin Luther considered work as a 

differentiating factor among the social class stratification (Butters, 2002; Lipset, 1990). However, Calvin taught 

that work is a religious duty for the people and thus, the rich people also must work (Braude, 1975). It is 

believed by the follower of the Protestant faith, the person who possesses qualities like hard-work and 

punctuality are God‟s chosen one (Butters, 2002; Tilgher, 1930).  

In BWE, work is also highly valued since it helps one to be self independent and self respectful. Doing 

work is permitted as long as it does not cause any harm for others and driven by good motives (Abd Rahman, 

2010). However, to be engaged in excessive worldly possession and unnecessary wealth accumulation which 

may deviate one‟s morality and mental devotion from achieving Nirvana is prohibited (Parboteeah et al., 

2009a).  

On the other hand, in HWE, high classification system exists based on their caste system. The Hindu caste 

system is “a hierarchical ordering of Indian society based on occupational groups” (Parboteeah et al., 2009a: 

57). This structuring of society is divided into four castes (varnas): brahmans, kshatriyas, vaisya and sudras 

(Hodge, 2004). Usually, the brahmans carry out religious responsibilities, whereas, the kshatriyas perform 

administrative duties and also take part in battle (warrior) when needed (Fenton, Hein, Reynolds, Miller, 

Nielsen, and Burford, 1993; Stevenson, 1954). Apparently, these two casts belong to the higher class (Berreman, 

1972). The vaisya are comprised with traders and farmers and the sudras involve in the work that are spiritually 

unclean (e.g., sweeper) and with the work those require heavy physical labor (e.g., breaking the brick for the 



5445 
J. Appl. Sci. Res., 9(9): 5436-5452, 2013 

 

purpose of construction) (Hiltebeitel, 1987). This varna based work classification made some works more 

prestigious and desirable for Hindus (Channa, 2005).     

 

Concept of Reward and Punishment: 

 

Faith in religious reward and punishment system is found to have significant impact on promoting pro-

social behavior (Henrich, 2010; Pichon, Boccato, and Saroglou, 2007; Shariff and Norenzayan, 2007; Wilson, 

2002). It is important to note that, the concept of reward and punishment from religious perspective are not 

necessarily same as human law, “but they constitute powerful norms of behavior” (Johnson and Krüger, 2004, p. 

161). In one study, it is found that the participant who are faithful towards their own religious disciplines are 

less likely to cheat (Bering et al., 2005; Randolph-Seng and Nielsen, 2007), and very much willing to take part 

in charitable work (Shariff and Norenzayan, 2007). However, not all religious faiths impose the same ruling for 

crossing the religious boundary and for not obeying the prescribed ethical conducts (Bideman and Kasher, 

1984).  

In the monotheistic religions like Islam and Christianity, God is the source of religious commands and the 

supreme authority to set the rules for reward and punishment (Ali, 1988; Bideman and Kasher, 1984; Johnson 

and Krüger, 2004). Based on Islamic teaching, IWE assures that, the person who performs ethical conducts will 

be rewarded in this life as well as in the hereafter (Abuznaid, 2009; Nazri, Ahmad, Yusoff, Amin, Ishak, Nor, 

Sidik, Hambali, and Suliaman, 2011). It is believed that those who act ethically will reside in the Paradise and 

this reward may come in this life in the form of happiness, calmness and the like (Abd Rahman, 2010; al-„Arabi, 

1997). On the other hand, those who act unlawfully or unethically they will be punished in the future life and 

this punishment may come in the form of sorrowfulness, chaos, etc. (Abuznaid, 2009).  

In the Christianity, it is believed that the person who goes against God‟s will are subject to punishment in 

this life as well as in the afterlife, in hell (Johnson and Krüger, 2004). In the Old Testament it is stated that, “sin 

necessarily and inevitably involves punishment” (Harrison, Bromiley, and Henry, 1960). Again, it is mentioned 

that “And these will go away into everlasting punishment, but the righteous into eternal life” (Matthew, 25: 46). 

It is preached that believers, who break the religious code of conducts, are subject to divine retribution. In his 

book The Sociology of Religion, Max Weber (1993) suggested that concept of religious punishment (what he 

termed as supernatural punishment) is linked with the notion of salvation and thus, individuals are required to 

abide by the religious discipline for their own sake.      

Although ethics is given a high value in BWE, there is no external sanction imposed on the person who 

transgresses the precepts. It is expected that followers will perform their religious duties willingly and those who 

observe the precepts will be benefited while who transgress them will be subjected to ill-effects (Abd Rahman, 

2010). These benefits and ill-effects may come in the present or in the future life (during the rebirth mechanism) 

(Harris, 1998; Harvey, 2004). In more detail, a good follower who maintains the ethical conducts taught by the 

Buddha may attain Nirvana, whereas, a disobedient follower will be born in a worse condition in the next life. 

Such belief works as a strong motivation to follow the religious codes of conducts (Johnson and Krüger, 2004).  

Likewise, Hinduism suggests that human soul change its body in next life like changing clothes which 

called as samsāra (the flow of reincarnation) (Molloy, 2002). In the next life, a Hindu “can be born as a human, 

an animal, an insect, or even a plant” (Thrane, 2010, p. 338). Such form of birth greatly depends on one‟s deed 

in the past life (karma); following good karma helps getting a more fortunate existence, whereas, bad or ill 

karma moves down the hierarchy in the next life. As such, in Hinduism, the state in which a Hindu is born is 

dependent on his/her ethical behavior of the present life (Hinduism Today, 2007; Johnson and Krüger, 2004).  

 

Summary And Conclusion: 

 

The main purpose of this study is to understand the work ethics at workplace from different religious 

perspectives (i.e., Islam, Christianity, Buddhism, and Hinduism). More clearly, this research is intended to 

highlight the similarities and differences among IWE, PWE, HWE, and BWE. Discussions reveal that to some 

extent IWE, PWE, HWE, and BWE have some similarities.  

●First, in Islam, Christianity, Hinduism and Buddhism work is considered as the religious duty.  

●Second, all religious disciplines highly value hard work, perseverance and  dedication.  

●Third, all of these ethical systems greatly emphasize on honesty, loyalty, fairness, patience at the 

workplace.  

●Finally, it is commonly agreed that work is the means to foster personal  growth and social welfare.  

As such, all religions view work as a crucial factor in the development of individuals, group, organization 

and the society as a whole and focus on cultivating good values such as, hard work, commitment, loyalty, and 

honesty inside the organization which can help the organization and individuals to prosper. Furthermore, all of 

these work ethics forbid practicing bad values such as laziness, stealing, dishonesty, and cheating that can harm 

the organization and its employees. 
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On the other hand, there are some differentiating factors among IWE, PWE, HWE, and BWE; (i) focus on 

earthly gain versus spiritual gain, (ii) intrinsic versus extrinsic work related values, (iii) rules related to rate of 

interest, (iv) restriction in terms of intoxicant, (v) classification of work and (vi) concept of reward and 

punishment. 

●In regard to focus towards earthly gain versus spiritual gain, the  monotheistic religions (i.e., Islam and 

Christianity) focus on creating balance at workplace by stressing on both aspects (i.e., the spiritual life and 

earthly matters). In contrast, BWE ignores the material aspect and predominantly prioritizes spiritual side of 

work. Contrary to this, HWE neglects the spiritual aspect of work and emphasizes the material aspect.  

●In term of intrinsic versus extrinsic work related values, discussions reveal that, BWE focuses on internal 

work values rather than external work values which is being considered as secular desires and material needs. 

Conversely, HWE prioritizes extrinsic work values more than intrinsic work values. Contrary to this, IWE and 

PWE emphasize on both sides, i.e., internal and external work values. 

●About rules related to rate of interest, Islam and Christianity explicitly impose restriction whereas, 

implicit restriction is found in Buddhism and Hinduism. However, in the rise of Protestant movement taking 

interest became  acceptable in the view of Protestant Churches. Similarly, in recent years BWE as well as 

HWE all consider dealing with interest is acceptable, which is not in the case of IWE.  

●Regarding restriction of intoxicant use, it is strictly prohibited in IWE and  BWE. On the other hand, PWE 

accepts moderate level of alcohol consumption in the personal life as well at the work place. However, there is 

no religious restriction is imposed in HWE regarding this matter.   

●Perception of work classification is another point that significantly varies  among IWE, PWE, HWE and 

BWE. IWE highly values halal (permitted)  work rather than its classification. Additionally, PWE does not 

degrade any kind of job per se, but considers job as the means of social classification. Conversely, BWE highly 

regard the jobs that are (i) not harmful for others, (ii)  do not required to get involved in unnecessary material 

consumption, and (iii) driven by good motives. However, high job classification system exists in  HWE which 

is rooted in the Hindu caste system.   

●Lastly, concerning the concept of reward and punishment in obeying and  disobeying the religious ethical 

conducts different views exist. For example, to follow the rules and instructions of Buddha‟s ethical conduct is 

voluntary. Therefore, there is no apparent punishment for those who transgress these precepts. However, it is 

believed that the punishment of transgressing Buddha‟s teaching will come in the next birth by being born in a 

worse condition. Similar concept is also seen in HWE, whereas, the monotheistic religions perceive the reward 

and punishment concept in different way. For instance, following the rules and instruction of Islam at workplace 

is compulsory and breaking these rules can result in punishment from Allah (SWT) in this life and in the 

hereafter (reside in the hell) (Abd Rahman, 2010). Similarly, in PWE it is also believed that the person, who 

breaks the religious code of conducts, is subject to divine retribution. 

Although there is a secular pattern perceived in recent days (Pascarella, 1984; Yunus et al., 2011), the 

influence of religion still plays a significant role in people‟s life (Arslan, 2000). And thus, there is a growing 

interest among the scholars to understand the relationship between religiosity and work values (Buchholz 1983; 

Hassal et al., 2005; Parboteeah et al., 2009a; 2009b; Yunus et al., 2011; Zulfikar, 2012). As such, this study 

contributes significantly to the theory as well as into practice. First, this study is a pioneer one that has critically 

reviewed four major religions‟ view related to work ethics. Second, some researchers argued that all religions 

seem to view work ethics in the similar manner (Arslan, 2000; Parboteeah et al., 2009a). However, the 

discussion revealed that, in spite of some basic similarities, dissimilarities also exist which certainly need to 

understand. Last but not least, by addressing and filling the gap in the existing body of knowledge, the present 

study has initiated an important discussion among IWE, PWE, HWE and BWE which is expected to serves as a 

sound ground for future research focusing on cross cultural and cross religion comparison relating to work 

ethics.  

Additionally, this study provides significant basis for the multinational corporations to manage their 

workforce more effectively and efficiently. Understanding the differences among these four groups can be of 

great benefits to these companies to reduce conflict and contradiction that can occur due to different values and 

beliefs. Therefore, human resource managers who are working overseas should consider their employees‟ 

religious affiliation that will have its effect their attitude and behaviors at workplace. In turn, this will influence 

the productivity, sustainability, and reputation of their organization that operate in the global market. 

This article is designed not only to discuss the commonalities and differences among IWE, PWE, HWE and 

BWE, but to emphasize the need for such a comprehensive study in this domain. It is expected that, this study 

will serve as a good starting point for the future research.  
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