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ABSTRACT 

 

 “Spirituality in organization” is a newfound phenomenon which has attracted the experts of management and organization as well as 
managers at different levels. Organizational commitment is an important topic in management, particularly organizational behavior which 

has recently been paid much attention. Organizational health is an important factor in customer satisfaction and a key element of 

sustainable development. This research aimed to investigate the relationship between workplace spirituality and organizational 
commitment of 305 employees in Kerman Red Crescent Society in 2012. This study used a descriptive correlational method on 240 

samples selected by stratified random sampling among the staff of Kerman Red Crescent society.  The 14-item questionnaire of Milliman 

et al. (2003) and 24-item questionnaire of Allen & Meyer (1996) were used to collect data for measuring workplace spirituality and 
organizational commitment, respectively. Descriptive and inferential statistics (Pearson correlation coefficient and multiple regression 

analysis) were used to analyze data. Findings showed that there is a significant and positive relationship between workplace spirituality 

and organizational commitment. Findings also indicated that meaningfulness in the work of employees can help to predict their 
organizational commitment, but through solidarity with others and alignment with the values of organization and the staff, one cannot 

significantly predict employees’ organizational commitment.  
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INTRODUCTION 

 

 Considering that the Red Crescent Society is a 

non-governmental organization and is established 

and works with charitable intentions of helping 

people in emergencies such as earthquakes, 

accidents, floods, famine, etc., and since it is mostly 

dealing with those affected by vulnerable situations, 

therefore, having moral spirit and strong belief in 

work for God’s sake is a crucial characteristic for the 

employees of this organization and will lead to 

enhance their organizational commitment.     

 From the nineties of the 20
th

 century, the inner 

and outer lives have gradually reintegrated. One of 

the most important areas where this integration is 

discussed is the business environment of 

organizations [9,10]. Many aspects which were 

previously classified in the private spheres are now 

imposing themselves into public domain [3]. The 

entry of some concepts such as morality, truth, 

believing in God or a higher power, honesty, 

conscience, magnanimity and amnesty, trust, 

forgiveness, kindness, emotions, consideration, 

seeking meaningfulness in the work, correlation with 

colleagues, encouraging colleagues, sense of peace 

and harmony, altruism, etc. in researches, 

management actions and business, all indicate the 

emergence of a new paradigm. According to many 

researchers, this new workplace paradigm which is 

derived from quantum physics, cybernetics science, 

chaos theory, cognitive science, religions and 

customs of the East and West, is spiritual paradigm 

which is actually a response to the mechanistic 

modern paradigm [7].  

  “Spirituality in organization” is a newfound 

phenomenon which has attracted the experts of 

management and organization as well as managers at 

different levels. Accordingly, most experts consider 

spirituality a sustainable source for organizations 

which can help management in turbulent times to 

resolve the order-disorder paradox in the 

organization and use them appropriately without 

rejecting any of them, because for a continuous 

operation in different spheres organizations require 

constant movement between the two modes of 

change and stability [5]. 

 Organizational commitment is one of the 

important topics of management, particularly 

organizational behavior which has recently received 

much attention. In addition to the significant studies 

that directly underlie making commitment and the 

consequences, in many other studies the commitment 



147            Ebrahim Babaei and Ali Yaghoubi Poor, 2014 /Journal Of Applied Sciences Research 10(3), March, Pages: 146-150 

 

is considered as a dependent variable. Due to the 

great attention paid to the commitment, it is of great 

importance in both theoretical and scientific aspects 

[2]. 

 Dysler believes that having a goal without 

commitment is futile. It is not just having a goal, but 

the commitment to achieve the goal that leads to the 

success and development [1].  

 Given the above, the researcher determined to 

investigate the relationship between workplace 

spirituality and organizational commitment of 

employees in Kerman Red Crescent Society. Due to 

the importance of organizational commitment of 

employees, especially in Red Crescent offices and 

because the staff are dealing with unexpected events, 

the wounded and the needy, therefore, workplace 

spirituality is likely to make the staff more 

committed to their work and responsibility. 

Accordingly, the main question of this research is 

whether there is a relationship between workplace 

spirituality and organizational commitment among 

the employees of Kerman Red Crescent Society.  

 

Research Method: 

 

 This research is conducted to investigate the 

relationship between workplace spirituality and 

organizational commitment among employees of 

Kerman Red Crescent Society in 2012. Based on the 

objective criterion, this is an applied research. The 

method used in this research is descriptive- 

correlation. In terms of data collection this is a field 

research. A questionnaire with 14 questions with the 

components of meaning at work, solidarity with 

others, alignment with organizational values was 

used to measure workplace spirituality, and the  

questionnaire of Allen and Meyer, including seven-

point Likert scale consists of  24 questions, was used 

to measure organizational commitment. The three 

sub-scales intended for this questionnaire include: 1) 

emotional commitment, 2) continuance commitment, 

and 3) normative commitment with the reliability of 

0.91 and 0.87. Population in this research includes 

305 employees of Kerman Red Crescent Society in 

2012. According to Kersul theory (2003), the study 

conducted on 240 samples selected by stratified 

random sampling. 

 In this research, data analysis was conducted 

using descriptive-inferential statistics methods. 

Descriptive statistics include frequency tables 

(frequency, frequency percentage, and cumulative 

frequency), mean, and standard deviation (SD). 

Inferential statistics include Pearson and Spearman 

correlation coefficients, and multivariate regression 

coefficient of determination. 

 

Research Findings: 

 

 Demographic characteristics of the respondents 

include: Gender, marital status, age, work  

experience, education, and type of employment. 

According to the data analysis, 135 employees 

(56.3%) were male and 105 (43.1%) were female; 68 

employees (28.3%) were single and 172 (71.7%) 

married; 39 employees (16.3%) were under the age 

of 25 years and 93 (38.8%) were 26 to 35 years old; 

82 (34.2%) were 36 to 45 years old and 26 (10.8%) 

aged over 50; 83 employees (34.6%) had less than 10 

years of work experience and 116 (48.3%) 11 to 20 

years, and 41 (17.1%) had more than 20 years of 

work experience;  68 employees (28.3%) were high 

school graduates and 54 922.5%) with associate 

degree; 98 employees (40.8%) had bachelors and 

higher degrees; 82 employees (34.2%) were formal 

employed and 58 (24.2%) independent contractor, 54  

(22.5%)with contract agreement; 8 employees (3.3%) 

were buying service and 38 (15.5%) partnership. 

 

Description of Research Variables: 

 

Description the Spiritual Workplace Variable: 

 

 This variable is comprised of 14 five-choice 

questions. The observed mean score was equal to 

(4.31) and the standard deviation (0.67). The results 

of the analysis indicated high workplace spirituality 

in Kerman Red Crescent society. To classify this 

variable, sum of the scores divided by the number of 

questions, according to which the obtained variable 

ranged from 1 to 5. 

 

Description of the commitment Variable: 

 

 This variable is comprised of 24 multiple-choice 

questions. Each question has 5 options. Mean 

observed was equal to (3.33) and SD (0.44), which 

indicated a moderate commitment in Kerman Red 

Crescent Society. To classify this variable, sum of 

the scores divided by the number of questions, 

according to which the obtained variable ranged from 

1 to 5. 

 

Analysis of the Competing Hypotheses: 

 

 Given the results of Kolmogorov-Smirnov test 

(KS-test) which indicated that the predictor and 

criterion variables were normal, therefore, it was 

determined to use the parametric Pearson test.  

 

There is a relationship between workplace 

spirituality and organizational commitment of the 

employees of Kerman Red crescent Society: 

 

 Pearson correlation test results indicated that the 

correlation coefficient between workplace spirituality 

and organizational commitment of employees is 

equal to 0.297 with a p-value (significance) of 0.000, 

which is smaller than α= 0.05. Therefore, there is 

significant relationship between workplace 

spirituality and organizational commitment of 
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employees. Coefficient of determination between 

two variables equals (r2=0.08), or in other words, 

8.8% of changes are common between these two 

variables (Table 1). 

 
Table 1: Pearson Correlation Statistics of the Relationship between Workplace Spirituality and the Employees’ Organizational 

Commitment.  

Variable 

Test 

Organizational Commitment 

Pearson Determination 
Coefficient 

r2 

Relationship Type of 
Relationship Spiritual 

Workplace 
Correlation Coefficient Significance 

0.297 0.000 0.088 is Direct 

 

 The results of the analysis indicated that higher 

workplace spirituality leads to higher organizational 

commitment among employees. In other words, there 

is a positive relationship between these two 

variables. 

 

Analysis of Sub-Hypothesis: 

 

There is a relationship between meaning at work and 

organizational commitment of the employees of 

Kerman Red Crescent Society: 

 

 The results of Pearson correlation test show that 

the correlation coefficient between the two variables 

of meaning at work and organizational commitment 

equals 0.205 with the p-value (significance) of 0.001, 

which is less than the significance level α= 0.05. 

Therefore, there is a significant relationship between 

meaning at work and employees’ organizational 

commitment. The coefficient of determination 

between these two variables equals 0.05 (r
2
=0.05). In 

other words, 5% of changes are common between 

these two variables (Table 2). 

 
Table 2: Pearson Correlation Statistics of the Relationship between Meaning at Work and the Employees’ Organizational Commitment.  

Variable 

Test 

Organizational Commitment 

Pearson r2 Relationship Type of 

Relationship Meaning at Work Correlation Coefficient Significance 

0.205 0.001 0.05 is Direct 

 

 The results of the analysis indicate that when the 

level of meaning at work increases the level of 

employees’ organizational commitment also 

increases. In other words, there is a direct 

relationship between these two variables. 

 

There is a relationship between solidarity with others 

and organizational commitment of the employees of 

Kerman Red Crescent Society: 

 The results of Pearson correlation test show that 

the correlation coefficient between solidarity with 

others and employees’ organizational commitment is 

equal to 0.115 with the p-value (significance) 0.075 

which is greater than α= 0.05. Therefore, there is no 

significant relationship between solidarity with 

others and employees’ organizational commitment 

(Table 3). 

 
Table 3: Pearson Correlation Statistics of the Relationship between Solidarity with Others and the Employees’ Organizational Commitment.  

Variable 

Test 

Organizational Commitment 

Pearson r2 Relationship Type of 

Relationship Solidarity with 

Others 

Correlation Coefficient Significance 

0.115 0.075 0.02 no - 

 

 The above results show that increased level of 

solidarity with others doesn’t lead to a significant 

increase or decrease in employees’ organizational 

commitment, indicating a lack of relationship 

between these two variables. 

 

There is a relationship between alignment with 

organizational values and organizational 

commitment of the employees of Kerman Red 

Crescent Society: 

 

 The results of Pearson correlation shows that the 

correlation coefficient between alignment with 

organizational values and employees’ organizational 

commitment equals 0.108 with the p-value 

(significance) 0.094, which is greater than the 

significance level α= 0.05. Therefore, there is no 

significant relationship between alignment with 

organizational values and employees’ organizational 

commitment (table 4). 

 
Table 4: Pearson Correlation Statistics of the Relationship between Alignment with Organizational Values and the Employees’ 

Organizational Commitment 

Variable 

Test 

Organizational Commitment 

Pearson r2 Relationship Type of 
Relationship Alignment with 

Organizational 

Values 

Correlation Coefficient Significance 

0.108 0.094 0.009 no - 
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 The above results show that increased level of 

alignment with organizational values doesn’t lead to 

a significant increase or decrease in employees’ 

organizational commitment, indicating a lack of 

relationship between these two variables. 

 

The components of spiritual workplace (meaning at 

work, solidarity with others, and alignment with 

organizational values) of the employees of Kerman 

Red Crescent Society are the predictors of 

organizational commitment: 

 

 The results of the calculations show that the p-

value (0.003) is less than significance level 0.05; 

therefore, at this level, H0 is rejected, and the linear 

regression is significant. Correlation coefficient is 

r=0.237, indicating the relationship between meaning 

at work, solidarity with others, and alignment with 

organizational goals with employees’ organizational 

commitment. Whereas, the significance level equals 

0.003 and is smaller than α= 0.05, therefore, the 

relationship is significant. Given that R2adj value 

(adjusted r2) is equal to 0.044, therefore, all the 

variants entered in this model 0.044 can explain the 

variance of employees’ organizational commitment 

(Table 5). 

 
Table 5: Analysis of Variance for Linear Regression of Relationship between Meaning at Work, Solidarity with Others, and Alignment with 

Organizational Values with Employees’ Organizational Commitment. 

Source of Variation Sum of 

Squares 

Degree of 

Freedom 

Mean Square R R2adj F-value p-value 

Regression 1471.13 3 490.38  

0.237 

 

0.044 

4.67 0.003 

Remaining 24776.85 236 104.99 

Sum 26247.98 239  -

 

 The p-value calculated in the regression 

coefficient test equals H01 and is rejected at the level 

0.05. The t-value for meaning at work equals 2.996 

with a significance level of 0.003; therefore, H02 and 

H03 are not rejected. Consequently, since employees 

have different levels of meaning at work, their 

organizational commitment is also different. The β-

value for perseverance in work equals 0.268; 

therefore, 0.268 of organizational commitment can 

be predicted by meaning at work. However, 

organizational commitment of the employees cannot 

be predicted through solidarity with others and 

alignment with the values of organization and the 

staff, because their significance is greater than 0.05 

(Table 6). 

 
Table 6: Regression Coefficients for the analysis of Relationship between Meaning at Work, Solidarity with Others, and Alignment with 

Organizational Values with Employees’ Organizational Commitment 

Variable Estimate of B Standard Error Standard Estimate 
of β 

t-value p-value 

Fixed 66.854 4.750  - 14.076 .000 

Meaning at Work .781 .261 .268 2.996 .003 

Solidarity with Others .012 .357 .003 .034 .973 

Alignment with 
Organizational Values 

-.215 .282 -.067 -.762 .447 

 

Discussion and Conclusions: 

 

 This research was conducted to investigate the 

relationship between spiritual workplace and 

organizational commitment of the employees of 

Kerman Red Crescent Society in 2012.  

 The results of the study showed that there is a 

significant relationship between spiritual workplace 

and employees’ organizational commitment. The 

positivity of correlation coefficient and slope of the 

fitted line indicates that there is a direct relationship 

between these two variables. Higher workplace 

spirituality leads to higher levels of organization 

commitment among employees. The results of this 

study are in line with the results of Lavasani et al., 

[4] and Nickpour et al., [6]. The results of Pearson 

correlation test show that there is a significant 

relationship between meaning at work and 

employees’ organizational commitment. Besides, the 

positive correlation coefficients and slope of the 

fitted line are indicating a direct relationship between 

these two variables. The more meaning is at the work 

of an organization, the more committed are 

employees to their organization. The results 

mentioned above are in line with the results of L.D et 

al, [8] and Lavasani et al., [4].  

 It can be said that when spirituality dominates 

workplace, and employees have spiritual overlay 

based on religious values and work is meaningful to 

them, then they will be more committed to their 

organization and its goals. Findings of the research 

indicate that when employees work diligently, are 

conscientious, perform their tasks earnestly and 

perseveringly, and love their workplace, they will 

certainly have positive emotions and attitudes 

towards their organization. When employees are 

compatible with their co-workers and believe in 

collaborative participation, they will have a 

permanent commitment to the organizational goals 

and performance. 

 In general, findings showed that there is a 

significant positive relationship between workplace 
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spirituality and employees’ organizational 

commitment. Other results indicate that employees’ 

organizational commitment can be predicted by 

meaning at work, while it is impossible to predict 

their organizational commitment significantly by 

solidarity with others and alignment with 

organizational values. Human resources are the main 

base of the wealth of nations. Capital and natural 

resources are the consequential factors of production 

while humans are active agents who deal with 

accumulation of capital, exploitation of natural 

resources, establishment of social, economic and 

political organizations, and forward national 

development. Accordingly, when spirituality 

dominates workplace, and employees have spiritual 

overlay based on religious values and work is 

meaningful to them, they will have a stronger sense 

of commitment to their organization and its goals. 

Spirituality increases the affective commitment of 

employees to their organization, and enhances their 

job satisfaction. 
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