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ABSTRACT 

 
MorThe present study investigated factors affecting the efficacy of elementary, guidance (pre-high school) and high schoolprincipals 

in karaj, Iran,Education Department.Research method is descriptive and correlational. The population under study included managers from 

different academic courses in four areas of education who were working in Karaj in the academic year 2010-2011.Out of the total 
population of 727 male and female managers, 296 participants were selectedusing statistical formulas and the stratified random sampling 

from four areas of education Karaj. The data were collected through questionnaires based on the four factors of Bandura'spsychology 

theory.The questionnairewas validated by alpha (p =0.86). Descriptive statistics were used including frequency, percentage, mean, 
standard deviation and variance, and inferential statistics including independent t-test, Pearson correlation coefficient, One-way analysis of 

variance (ANOVA) inSPSS.The results of the analysis indicated that:(a) emotional and physical states (b) verbal or social persuasion,(c) 

substitute experience, and(d) successful experience were significantly and positively related to self-efficacy. However, variables such as 
gender and principals’ years of service did notshow any significant relationship to self-efficacy (p>0/05).Thus, H0was confirmed. Also, 

principals’current educational year,andtheir self-efficacy were found to be significantly and positively related. 
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INTRODUCTION 

 

As a natural tendency,human beings have 

always made efforts to know their abilities and 

talents to discern change in their surrounding 

environment. Knowledge of the self became 

important over time. Self-training not only helps 

people to strengthen their understanding and to 

manage themselves better, but also helps them gain 

understanding of individual differences. If you 

believe that a person cannot achieve the expected 

results, or believe that this will not prevent 

unacceptable behavior, his motivation for action will 

diminish. Although there are other factors that can 

trigger behavior,they all are regulated by 

belief.According to Bandura's social learning theory, 

self-efficacy is believed to affect the choices of 

individuals. People have a tendency to do things that 

make them feel capable and confident and avoid 

things they do not have the ability to do. Self-

efficacy determines how much energy peopleuse, 

regardlessof their activities and what barriers are 

[15]. Dealing with the complexity of the human mind 

must be managed by self-influence 

mechanisms.Fromamong the self-influence 

mechanisms, noone is more important than belief in 

one’s efficacy [5]). Individuals gradually grow to 

maturity and mature about their features and how 

they have gainedawareness. We can say people are 

more aware of themselves. This process is known as 

the growth picture and graduallythe person gets more 

experienced in life. Learning about one’s selfis one 

the challenges in life and is the result of the 

discovery of one's likes or dislikes [13]. Education is 

the foundation of all other self-efficacy skills. In fact, 

there is a conflict of interest in human behavior and it 

knowledge about the selfcan help us understand 

others. Successful people achieve a better personal 

life and corporate social optimum performance, and 

on this depends understanding of how to identify 

strengths and weaknesses in management capacity 

[3]. Factors affecting self-efficacy in managerscan 

provide a condition to recognize their beliefs,verbal 

persuasion, direct experiences, substitute experiences 

or physiological states or any other method affecting 

managers that can properly judge the efficacy of their 

capacities [4]. Bandura [6] argues that self-efficacy, 

can be a constructive mean by which skills, 

cognitive, social, emotional and behavior help 

achieve different goals. To his knowledge, skills and 

achievements of the past are good predictors of 

future performance are man's belief in his ability to 

do about how their performance is affected. Different 

skillscan be combined with different methods 

appropriateto perform tasks in a variety of 

conditions, there is a distinct difference. Also 

Bandura, in his studies,emphasized the influenced of 

role models on the formation of behavior. His 
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findings show that people are more likely to copy 

those who are similar to themselves in terms of age 

and gender or deal with similar problems. He 

believes that psychology can not be separated from 

social research and behavior should be studied in 

social situations. Another important concept of 

Bandura is self-efficacy. Bandura's self-efficacy, 

sense of self-esteem or self-worth,.thata person feels 

in face of problems in life. People with high self-

efficacy possess strong perseverance, gethigh grades, 

achieve personal goals, and are successful. In 

contrast, people with low self-efficacy have low self-

esteem,are hopeless in the face of problems, do not 

try to win, and believe that things will never change 

[17]. Now, the findings of some studies are reviewed 

below. 

Mokhtari [14] conducted a survey on the 

relationship betweenstudent achievement 

andprincipals’ self-efficacy, finding thatprincipals’ 

self-esteem did not have any significant relationship 

tostudent achievement. There is no significant 

difference between the efficacy of male and female 

principles.  

Nosrati [16], examining the relationship between 

self-efficacy and leadership effectiveness of school 

principals, indicated that there was a significant 

relationship between efficacy and effectiveness of 

educational Leadership.  

Arabyan [2] investigated the relationship 

between self-efficacy to mental wellbeing and 

academic achievement of students, and concluded 

that high self-efficacy had a positive effect on mental 

wellbeing of students.Enayat [7], studying the 

relationship between self-imageand their 

performance at schools, showed a positive 

relationship between self-image and performance in 

schools.  

Kurbanolo and et al. [11] studied the degree of 

managers’ information literacy and self-

efficacy,concluded that information literacy skills, 

according to the level of complexity,could increase 

self-efficacy. Bandura, Reiz, Adams, in their study 

on the relationship between verbal encouragements 

from others (often trying to convince us that if we 

just try, despite our basic inefficiency we can be 

successful). Effective encouragements can convince 

us that wefocus on our  weaknesses more than 

strengths. 

Skinner and Croft [18] conducted a research to 

investigate techniques to improve the efficacy of 

undergraduate students.Research findings showed 

that students who had attended workshops performed 

better and increased the efficacy of writing their 

theses, showing a significant difference to those who 

had not attended. Akunnein et al. showed that there 

was a relationship between adolescents’ work 

experience and self-efficacy. The findings of this 

study also indicated that being active in in different 

fields would increase self-efficacy.  

Kowslowsky et al. [12] investigated the 

relationship between successful patterns of self-

presentation and teachers’ group activities, showing 

thathere was a significant relationship 

betweenteachers’ successful patterns and group 

activities and theirself-efficacy. Klein Hessling et al. 

[10] studying research the link between teachers’ 

mental welbeingand self-efficacyshowedthat the 

healthier the teachers, the more theirefficacy.  

Jingsong Zhao et al. [9] examined self-efficacy 

in academic research and how the cultural factors 

might play a role in the efficacy of higher education 

in Beijing. Among the findings,genderand 

regulations as predictions of efficacy were identified, 

while females specifically reported lower levels of 

self-efficacy compared to men. The expansion of 

Western beliefs in Eastern cultures showed that 

cultural and demographic factors play a major role in 

the efficacystudies. Helena Desiviylia [8] 

researchedconflict management in team works and 

the role of social self-efficacy. Results showedthat 

the roles of two types of self-efficacy (social and 

global)  studied in the group members, whilesocial 

self-efficacy functioned as the exclusive predictor of 

conflict  resolution in groups..  

This study validated the hypothesis that the 

pattern of conflict management in a team I related to 

a set of variables at an individual level meaning that 

social self-efficacyis related to group's global and 

social variables. 

 

Methodology: 

The present study investigated factors affecting 

the efficacy of educational principals, and to do this a 

descriptive correlational research method was used. 

The population included 727principals of all 4 

academic regions of Karaj, Iranin the  academic year 

2010-11, students.The sample was determined using 

the  sample size formula 
2

22

d

sz
n


  and stratified 

random sampling (for elementary, guidance, and 

secondary) was used. Finally the sample included 

296 individuals. Data were collected via a 

researcher-made questionnaire whose validity 

wasconfirmed by 30 experts. Its reliability was found 

to be 0.86by Cronbach's alpha. The questionnaire 

included 42 questions with 5 choices formulated 

according to Lickert’s scale.Questions 1-11were 

about successful experiences, questions 12-20 related 

to the substitute experiences, questions 21-30 asked 

about verbal or social persuasion, andquestions 22-

42focused on physical and emotional states. To 

describe the data, descriptive statistics such as 

frequency, percentage, mean, standard deviation and 

variance were used. Inferential statisticsincluding t-

test, Pearson correlation coefficient, one way 

analysis of variance (ANOVA) were also used.  

 

Research results: 
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First hypothesis: 

 

There is a relationship between successful 

experiences and principal’s self-. 

Table 1: Correlation matrix of the first hypothesis 

 Number Correlation with successful experiences significant levels Covariance 

number 253 - - - 

Correlation with efficacy - 0/27 0/000 3/11 

 

The data contained in the above Table 1 show 

that the correlation coefficient between the 

experiences and self-efficacy is 0.27. This correlation 

is low. Since p obtained is less that 0.50,the 

correlation is significant. Also, r
2
 (coefficient of 

determination)was found to be 0.07, meaning 

that0.07 of the variance self-efficacy is explained by 

successful experiences. 

 

Second hypothesis: 

 

There is a relationship between substitute 

experience and principals’ self-efficacy 

 
Table 2: Results of the correlation matrix of the second hypothesis 

 number Correlation with substitute experiences sig. Qu variance 

number 253 - - - 

Correlation with self-efficacy - 0/58 0/000 15/57 

 

The data contained in the Table 2 show that the 

correlation coefficient between the substitute 

experience and self-efficacy is 0.58. This correlation 

is positively average. Since P is less than 0,05, the 

correlation is significant. Also, r
2
is 0.33,suggesting 

that 0.33of the variance of self-efficacy is explained 

by the variable substitute experience.  

 

Third hypothesis: 

 

There is a relationship between and social verbal 

encouragement to principal’s self-efficacy 

 
Table 3: Correlation matrix of the third hypothesis 

 Number  Correlation with verbal 

encouragement or social 

 

significant levels Covariance 

number 253 - - - 

Correlation with efficacy - 0.61 0.000 17.24 

 

The data in Table 3 indicate that the correlation 

coefficient between self-efficacy and social verbal 

encouragement was found to be 0.61. This is a 

positive correlation. Since p is less than0.05,the 

correlation is significant. r
2
was 0.37, showing that 

0.37 of the variance of self-efficacy is determined by 

the variable verbal or social encouragement.  

 

Fourth hypothesis: 

 

There is a relationship between physical and 

emotional states andprincipal’s self-efficacy

  
Table 4: Results of the correlation matrix of the fourthhypothesis 

 number Correlation with verbal encouragement 
or social 

 

significant levels Covariance 

number 253 - - - 

Correlation with efficacy - 0.76 0.000 32.37 

 

The data contained in the above Table 4 show 

that the correlation coefficient betweenemotional and 

physical states and efficacy is0.76. This correlation is 

positive. Since p obtained was found to be less than 

0.05,the correlation is significant. Also, r
2 

was found 

to be 0.57,showing that 0.57 of the variance in self-

efficacy is explained by emotional and physical 

states. 

 

First question: 

Is there a relationship between years of service 

and level of self-efficacy?  
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Table 5: ANOVA results of research question 1 

Source of change  

 

Square 

 

sd mean square Significance 

level 

F 

Intra-group 12.71 40 0.31 1.30 0.1 

Intergroup 51.58 212 0.24   

Total 64.31 253 -   

 

The data contained in the above Table 5 show 

that P (1/30) is greater than significance level (0.05). 

Therefore, there is no significant relationship 

between work experience and self-efficacy of school 

principals. In other words, all participants with 

varying years of work experience agree on the 

factors affecting self-efficacy.  

 

Second question: 

Is there a relationship between gender and self-

efficacyin the principals? 

 
Table 6: t-test results of the two studies 

groups number mean sd Degrees of 

freedom 

 

Calculatedt Significance 

level 

Female 132 97.61 0.814 251 0.24 0.71 

male 121 97.33 0.842    

 

The data Table 6 show that the resulting P (0.71) 

is greater than the significance level (0.05). 

Therefore, there is no significant relationship 

between gender and self-efficacy of school 

principals. In other words, all male and female 

subjects, training managers agree on the factors 

affecting its self-efficacy. 

 

Third question: 

Is there a relationship between principals’ 

current educational yearand self-efficacytraining? 

  
Table 7: ANOVA Results of Research Question 3 

Change source Square 
 

df sd Significance 
levele 

F 

Intra-group 66.71 40 1.66 3.33 0.000 

Intergroup 106.18 212 0.5   

total 172.82 252 -   

 

The data contained in the above Table 7 

illustrate that the resulting P (3.33) is greater than 

thethe significance level (0.05). Therefore, there is 

no significant relationship between principals’current 

educational year and self-efficacy.In other words, all 

participants in various academic courses, agree on 

the factors affecting self-efficacy.  

 

Conclusions: 

 

The results showed that the creation of physical 

and emotional states, using verbal or social 

encouragement, the use of substitute experience, and 

emphasizing principals’ successful experiencesself-

efficacy are positively and 

significantlycorrelated.However, gender, work 

experience and currentacademicyear of the principals 

did not show any  significant relationship to self-

efficacy. Comparing these results with previous 

research findings show that they are in line with 

thesefindings. Mokhtari [14] found no significant 

difference between male and female managers’self-

efficacy. Bandura et al., in their studies showed that 

providing verbal encouragement from others would 

increase self-confidence. Acunnienet al. [1] showed 

in their research that there is a significant 

relationship between work experience and self-

efficacy in adolescents. The findings of this study 

indicate that being active in many fields can foster 

self-efficacy. Kuslvosky et al. [11] examined the 

relationship between teachers’ successful patterns 

and activitiesto self-efficacy, showing that successful 

patterns and activities and self-efficacy were 

significantly related. Also, Skinner and Croft [18] 

showed that there was a significant 

differencebetween the self-efficacy of students who 

had attendededucational workshopsandthat of 

students who had not. 
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