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ABSTRACT 

 

Moral intelligence is the ability to distinguish right from wrong, correct choice and finally moral behavior.Borba defines moral 

intelligence as the capacity to understand right from wrong, having strong moral convictions and act on them and appropriate behavior. 
The purpose of this study is to determine the level of moral intelligence of faculty members and Educational–Administration Managers of 

Shahrekord Islamic Azad University, Iran.This study is a descriptive–analytical research which was conducted sectionally in 2011-

2012.Research population consisted of 270 faculty members and educational–administrativemanagersof Shahrekord Islamic Azad 
University,out of whom,94 individuals were selected using relative stratified random sampling. Since there was no standard questionnaire 

regarding Borba’s assessment of the seven components of moral intelligence, the researchers designed a closed answer Likert scale 

questionnaire, and determined its validity and reliability. To determine its validity, initiallyface and content validity was established; then 
the questionnaire was conducted on 100 participants to determine the validity and reliability and factor analysis was performed as well. 

The obtained 96/0 for KMO indicated that the data were suitable for factor analysis and based on Bartlett's test of sphericity were 

significant. Then for accepting or rejecting the factors parallel analysis was used. Totally all of the factors were confirmed with 7/49% of 
the variance. The Cronbach's alpha coefficient was calculated for the entire test as 97/0. The data for this study were collected by this 

questionnaire and were analyzed. The results showed that in comparison to zero assumed mean moral intelligence of faculty members and 

Educational–Administrative Managers of Shahrekord Islamic Azad University is at the highest level (the level of "often" or "always”). 

Desired level of moral intelligence of faculty members and Educational – Administrative managers of university can play an effective role 

in the development of students' moral behavior. However we can improve the situation through approaches such as encouraging moral 

behaviors. 
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INTRODUCTION 

 

In today's world, societies are market of goods 

and services generally and look for technologies that 

will ensure their survival in a Changing World and 

organizations seem to occur only for competition and 

to be alive doesn’t mean to achieve sustained 

profitable situation any more. During the competitive 

process Moral issues also appear. Today, morality 

and management are the main factors for successful 

performance in a competitive environment. Lack of 

attention to morality in management could create 

great problems for organizations. Meanwhile 

judgments on the morality or immorality of things 

thus has considerable influence on the quantity and 

quality of their work and consequently on 

organizational success. In management issues the 

role of ethics are important and crucial in the 

performance, behavior, decision-makings, choices, 

communication and personnel empowerment. This is 

why, nowadays, debates on morality in management 

has become a major debate in this field. Leaders need 

morality. People who are in leadership positions 

differ from others. They can cause many changes in 

behaviors [7]. 

Moral Intelligence means having a firm and 

strong moral beliefs and acting on them so that the 

person behaves appropriately and respectfully. This 

unique talent contains the essential aspects of life 

such as the ability to understand persons’ suffering 

and avoiding deliberately cruel behaviors, controlling 

sudden emotions and deferring prosperity, listening 

to all the aspects before judging, acceptance and 

understanding of differences, empathy, resisting 

injustice and treating others with respect and 

kindness. These are the main features that will help a 

person to become a good and worthy man. These are 

the foundation of a strong manner and being a good 
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citizen.Arastoo calls manner as “fixed orientation” to 

behave appropriate moral behavior. Without a 

prominent manner we cannot have a productive life 

[2]. 

In every society, university is the most important 

collection of human beings. Although the most 

important tasks of higher education is training of 

knowledge and skills in professional and advanced 

level, in addition to the transfer of knowledge and 

skills, other tasks that have social values are listed in 

universities’ tasks.Transferring and promotion of 

ethical and cultural values, unlocking the individual 

and social abilities, contributing to personality, 

emotional, behavioral and mental development are 

other important functions of the University [8]. 

 In general students gain the process of 

socialization and entry to the society through their 

experiences in formal and informal educational and 

social systems of university. So in many times, 

expectation of society from the education system is 

more related to individuals' moral development than 

their professional development. Therefore, the 

interactions of students in an educational 

environment can be a determinant of their moral 

development. For this reason, Feldman 

&Newcomb(1996) defined university professors as 

socialization agents and believed that they have 

important impact on mental and moral development 

of their students. Rama [5] states that having good 

professors is a major factor in the development of 

any country. He believes that university Educators 

play a unique role through guiding the teaching and 

learning processes, motivating students, shaping their 

thoughts and making them responsible and 

responsive to the society. This role is so widespread 

that expectations cannot be identified properly. This 

is why most people mention a good teacher or 

professor as the cause of their success in life. 

Therefore teachers and others, who are engaged in 

educational environments in addition to technical 

competence, must have good mental and emotional 

characteristics and Ideal moral values. In addition, 

many studies have shown that students' interaction in 

an educational environment and especially with 

professors can have high effects on learning, moral 

development, and social and educational 

achievements. Kuh & Hu [4] and Anaya & Cole [1] 

conducted studies on these issues. 

 

Methodology: 

This study is a kind of descriptive – analytical 

which has been conducted sectionally in 2011-2012. 

The total number of faculty members and 

Educational – Administrative Managers of Islamic 

Azad University, Shahrekord was 270 ((including 24 

administrative manager, educationalmanager31 and 

225 faculty members). sample size was calculated 94 

participants, using Cochran formula with p = q = 0.5, 

CI=0.95 and d = 0.07. 105 questionnaires were 

distributed. A total of 94 questionnaires (response 

rate 0.90) were completed and analyzed.

 
Table 1: Distribution of population according to University under study 

Islamic Azad UniversityofShahrekord 

Post Population Sample frequency 

Administrative 

Manager 

24 19 

educational 

manager 

31 15 

Faculty member 225 75 

total 270 94 

 

The data for this study were collected by 2 

questionnaires: A) A questionnaire to collect 

demographic characteristics of participants 

(including age, gender, marital status, post 

(Administrative Manager, educational manager and 

faculty members), work experience, education and 

place of work).B) Questionnaire of Moral 

Intelligence. As there was no standard questionnaire 

regarding the assessment of Borba’s seven 

components of moral intelligence, the researcher 

established the questionnaire in three stages: a) first 

the design of the questionnaire items based on 

Borba’s definitions of each component was provided, 

At this stage, approximately 20 to 25 questions for 

each component was designed,b) second the 

questionnaire was given to some professors in 

Educational Sciences in University of Birjand and 

Islamic Azad University ofShahrekord as well as 

several professors of TarbiatDabir University in 

Tehran and FerdowsiMashhad (all has adequate 

expertise and experience in the field of standardized 

questionnaires or were familiar with the subject) and 

Separately in several stages was reviewed and 

needed Academic –Literature edition was conducted. 

At each step, the professors gave their opinions as to 

improve items. Comments were collected and as a 

result cause omission of and changes in some of the 

questionnaire items. Finally, a questionnaire with 

110 questions or items that measure seven 

components of moral intelligence was ready to be 

distributed. The questions were divided among seven 

components of Moral Intelligence. Thus,  for 

elements of sympathy 18 questions, for kindness 15 

questions, for restraint 16 questions, for fairness 18 

questions, for respect 14 questions, for tolerance 13 

questions and for conscience 14 questions were 

considered. C) In the third stage, for pilot testing the 

modified questionnaire was distributed among 100 

faculty members, administrative managers and 

academic managers, to determine the validity and 
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reliability. After ensuring the accuracy of the 

questions and assessment tools the distribution phase 

was begun. Questionnaire response scale is based on 

five-item Likert scale. The options are: never, rarely, 

sometimes, often or always, which are scored from 

zero to four respectively. 

Discussion:Analyzing the validity and reliability of 

Moral Intelligence questionnaire: 

To verify whether sample survey data are 

suitable for factor analysis KMO was calculated, and 

Bartlett's test of sphericity was used to determine the 

level significance. Details are presented in Table 2:

 
Table 2: Bartlet and KMO tests 

Index value 

Kaiser- Meyer- Olkin Adequacy of sampling( KMO )96/0 

Bartlett's test of sphericity 

Chi-square contingency 3/38366 

Degree of freeedom 5995 

Level of significance 001/0 

As you can see in this table KMO= 96/0 indicates that the data are suitable for factor analysis and Bartlett's test is significant. 
 

The analysis of factors showed that there were 

20 factors with unique value greater than 1 which 

explained 7/64% variance of Moral Intelligence. 

With analyzing charts a significant change in slope 

after the seventh factor was seen. For detailed 

investigations about the acceptance or rejection of 

factors, parallel analysis (to confirm the factors) was 

used. In total, seven factors were confirmed. These 

factors explained 7/49% of the variance. The first 

factor explained 33/6%, the second factor explained 

4/2%, the third factor explained 3/1%, the forth 

factor explained 2/6%, the fifth factor explained 

2/3%, the sixth factor explained 2/2% and the 

seventh factor explained 1/7% of 

variance.Cronbach's alpha coefficient was calculated 

to evaluate the reliability of the questionnaire after a 

pilot study and to determine the variance of 

questions. The value of this coefficient for the whole 

test was 0/97. It should be noted that the reliability if 

moral intelligence component were analyzed 

separately which are presented in table 3:

 
Table 3: Cronbach's alpha reliability component of moral intelligence 

factors Cronbach's alpha reliability 

Empathy 89/0  

Kindness 89/0  

Restraint 0/93 

Fainess 0/93 

Respect 0/94 

tolerance 0/93 

Conscience 0/85 

Total 0/97 

 

When the questionnaires were completed by 

participants, data were analyzed by SPSS software 

version 15, using descriptive statistics, including 

mean, standard deviation and t-test. 

 

Results: 

 

Given the following table 4, comparing seven 

component of moral intelligence with assumed zero 

mean, which according to five-pointLikert scale was 

considered 3 (sometimes).All items have a 

significant level of zero, was higher than 

“sometimes” and were at "often" or "always" level. 

This means that faculty members and university 

managers under study had the highest level of moral 

intelligence.

 
Table 4: a comparison to assumed zero mean in university under study 

University  Component  Mean  t Level of significance 

Islamic Azad university of 
Shahrekord 

Empathy  4.37 33.66 0.0 

Kindness  4.46 34.18 0.0 

Restrain  4.32 27.84 0.0 

Fairness  4.40 36.68 0.0 

Respect  4.67 42.62 0.0 

Tolerance  4.43 33.55 0.0 

Conscious  4.49 38.80 0.0 

Total  4.44 41.55 0.0 

 

Our findings indicate that faculty members and 

university managersin Islamic Azad university of 

Shahrekord,interms of Borba’s seven components of 

moral intelligence are in a high level (often or 

always). In analyzing the results we should note that 

given that the questionnaire items were self- 

evaluative, Participants responded positively to their 

conditions and as a result the highest level of moral 

intelligence was predictable. In fact participants with 

high self-confidence evaluated their moral conditions 
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positively, or imagine themselves in the ideal 

condition and expect themselves such behavior, that's 

why most answers were "often" or "always". As it 

was discussed in the introduction the results were the 

same as researches done by Feldman and Newcomb 

[3] Rama [5], Kuh and Hu [4], Anaya and Cole [1], 

Siyadat and collagenous. 
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