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ABSTRACT 

 

Knowledge management,as a new approach in of management, involves applying the creation, acquisition, storage, distribution to 

science and knowledge. School principals play an effective role in establishing management because,by applying management, the 
educational system will be able to train knowledgeable citizens for the society and make positive steps to empower its employees. 

Nowadays, educational institutes such as schools are distinguished as the producers and distributors of the perfect educational science, 

while managers as educational mentors needframeworks to establish and convey the science, according to the basic educational knowledge 
management and organizational learning at schools. This paper studies,from an applied perspective, the relationship between knowledge 

management and the empowerment ofprincipals’ skills. The analytical and descriptive method is used for statistical analysis. The 

participants includedschool principalsof Babol city, Iran,out of which 152 participants were selectedaccording to randomsampling which 
was calculated according toKarjsay-Morgan table. In order to analyze the data,Pearson's correlation coefficient was used. Our findings 

indicate that there is a significant relationship between knowledge management and principals’empowerments. 
 
Keywords:science management, empowerment, educational system. 

 

 

INTRODUCTION 

 

The survival of every organization deeply 

depends on the humanresourcesand particularly 

mangers’abilities, skills, awareness and science.The 

morethe human resources are prepared,the more 

crucial role they play in the organizations’ efficiency. 

Nowadays, all of the organizations are affected by 

the rapid changes of the technology and have to 

make these changes inside all dimensions of the 

organization in order to maintain and continue 

organizational survival. Foundations and starting 

point for all these changes depend on the proper 

empowerment and utilization of human resources. 

Today, knowledge isthe fundamentalsource of 

organizational success. The issue of organization 

cultureincluding intellectual capital and intangible 

assets in all types of organization is very important. 

Intoday’s information-based trans-industrial society, 

energy-producingknowledge willgradually 

turnintoknowledge-producing society [14].  

Today, the problem is not how to obtain 

information but how to manage 

knowledge.Organizations that manage their 

knowledge achieve a high level of productivity. By 

access to their ownemployee knowledge, they could 

promote the decision-making process, decrease 

repeated strategies and bring more innovations. In 

the present century, not only theexistence, 

improvement and development of the organization 

depend on the proper and efficient management, but 

also the existence of the society precisely depends on 

the applicable knowledge. The educational system is 

consideredan essential educational element to move 

the society towards a knowledge-based society.  

Knowledge and information are the most 

important basics for utilization, economical 

participation and development.Also,human resources 

are the most important implements and assets to 

fulfill the political and economical goals of the 

society,so the governments allocate highest priority 

to educate and train human recourses. Ministry of 

Education as the most important formal social 

organization mustsucceed in developing human 

resources and increasing the amount of available 

information and knowledge while playing the 

guiding role. Carroll believes thatknowledge 

management at schools is a challenge that should not 

be ignored because although it is not unique is deeply 

personal [2]. 

In order to be the best organization, human 

resources should be developed and the available 

knowledge increased, too. It includes knowledge 

management, creation, acquisition, and storage, 

sharing knowledge to increase learning and 

performance, and thus empowering the employees. 

Knowledge and employeesarevital resources, and 

must be managed and developed properly, which is a 

topic receiving the highest priority in recent years[5]. 
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The new effective technical empowermentto 

improve the organizational productivity is 

accomplished by utilizing employees. As long as 

employeeshave the knowledge, experience and 

motivation, they are strong and the release of this 

power makes them empowered. Potential use of 

human resources is a great advantage for every 

organization. Studies show that people with 

capabilities are so important for 

theorganization,because they are reliable and have 

the ability to adapt to the internal and external 

changes.  

This factor is more important in educational 

institutions, especially education and management. 

Because the educational institution has a 

comprehensive, dynamic and effective character on 

the norms of behavior, covertly and overtly moral, 

political, economic, religious, legal, social and 

cultural development of the society, as well as the 

nature of the activities and objectives is promoting 

the spirit of creativity, prosperity and update talents. 

This will raise public awareness, expertise and 

determination to achieve the excellent strategy, 

development, prosperity and growth. But, the studies 

on the educational system of Iran suggest that there is 

no proper format to empower the employees (revised 

charter and document of the education, 2004, p.76). 

Some studies in this regard show that the 

knowledge management acquisition and information 

management play a crucial role in 

empoweringemployees.Galiniconsiders the reasons 

to be an empowered teacher:torespect the human 

resource, to know management skills, to respect 

especial management strategies, train staff properly, 

to train them in a way they care about professional 

skills and consider the emphasis on knowledge 

management at schools. Solgi believes knowledge 

management at schools will increase the capability 

and skills of the principals so the knowledgeable 

people are educated. 

 Robbins et al. [10] have concluded that to 

fosterempowerment, acquiring the knowledge needed 

to provide the information to encourage self-

motivation goal setting, education and training of 

staff is absolutely important.  

 

Knowledge management: 

 

Before defining knowledge management, it is 

essential to know what knowledge means. In Oxford 

Advanced Dictionary, knowledge is defined as all the 

knowledge that can be obtained through experience. 

Knowledge has been defined as structured 

information [9].   

NASA defines knowledge management as: 

acquiring the correct information in the right time 

and from the right people to help the staff tocreate, 

share the knowledge and apply them in the company 

to improve the capability of its 

partners.Heinzconsidersthe knowledge management 

processbased on the following four basic 

considerations: 

1 - Content: knowledge is concerned (whether 

explicit or implicit).  

2 - Skills: skills for acquiring knowledge 

extraction.  

3 – Organizing:organizing the existing 

knowledge  

4 - Culture: Cultural organizations should be 

encouraged to distribute information and knowledge.  

Knowledge management is the most important 

organizationalasset and enables employees to do 

their best and make logical decisions on their job.In 

today's world, proper management of these assetsis 

the key factor toward the excellence and 

competitiveness of organizations. Therefore, a leader 

in knowledge-based organizations must constantly 

communicate between his organization and the 

academic communitiesthrough its strategic 

objectives,tryingto find effective strategies to 

communicate with the existing and potential 

customers.  

There are six important issues to operate 

knowledge management at schools: establishing 

awareness via technology, using educational tests by 

technology, applyingthe right technology to specify 

the borders of what is going to be taught, to build 

human and social capital and the use of knowledge 

management in order to maximize effective learning.  

 

Knowledge Management Process: 

 

Generally speaking, the knowledge management 

process includes the following activities:  

3.1 –Identifyingknowledge: is a structured effort 

to know the gaps and shortcomings of an 

organization. The more this distance gets wider,  

thediffuclut it will be to reach the strategic goals of 

the company. In many organizations, a scheme of 

knowledge, data, and informationas well as the 

requiredInternal and external skills have been created 

(Ibid.). 

3-2 - Teaching Knowledge: The students must 

recognize their efforts; in other words, at this stage 

they should have knowledge of domestic and foreign 

markets, such as the knowledge about customers, 

products, partners, competitors, etc.  

3.3 - Knowledge development: knowledge 

management development involves all managerial 

efforts for building capacities which have not beenset 

up in the organization. In this context, the application 

of specialized tools, groupware, allocation of places 

to groups, the Internet, video conference, evaluation 

and review activities after its completion, the training 

of multiple individuals, are the effective measures.  

3-4- Distribution and sharing the knowledge: it 

is one of the most important parts of the management 

to convey the knowledge so that the organization 

distributes the information among its employeesto 

improve the knowledge level in them. 
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3-5-knowledge application: the ultimate stage of 

knowledge management is to apply it in proper 

turnover. Many of specialists consider it as the most 

important step toward knowledge management 

process because being competitive is not enough to 

enjoy the perfect resources, but it depends on 

applying the knowledge in different decisions and 

operations. When the employees apply the best and 

useful experiences, they will be able to regulate and 

change them in the best way possible[11]. 

 

Empowerment: 

 

In This process the manager aids the employees 

to reach to independent decision-making. Notonly it 

affects their performance but also their personality. 

The most important concept of empowerment is to 

delegate the authority to the lowest levels of the 

organization. High degree of decentralization of the 

decision-making process of individuals or working 

groups should be entitled to charge an integral part of 

business process [7].  

In fact, empowerment is an efficient technology 

which creates organizational strategic methods and 

helps the employees to grasp more opportunities, so 

theduty of a manageris not just to bein power, but to 

provide and create opportunities for unlocking the 

potential strength of the employees.  

 

Advantages of empowerment: 

 

5-1 –Increasing employees’sense of ownership 

over their work processes. 

5-2 - Making creative initiatives that benefit an 

organization.  

5-3 - Empowering activities acquit the 

employees to the right to information, welfare, 

rewards, etc. 

5-4 -True empoweringapproaches is a key to 

reach proper social goal.  

 

Dimensions: 

 

To empower employees,managers should enjoy 

many qualifications as below: 

6-1- Sense of competency: When people are 

empowered, they feel their efficacy, or they feel 

capable and have the expertise necessary to perform 

the job successfully [4].  

6-2- Senseof choice: Freedom and independence 

of the individual in activities to perform as well as 

duties and jobs. 

6-3- Sense of efficacy (to accept the result): This 

dimension refers to the degree to which the behavior 

of individual differences can be seen in the 

fulfillmentof job objectives; this means that the 

expected results have been achieved in the work 

environment. 

6-4- Sense of important (being valuable): 

Significant roles involve matching and job 

requirements on the one hand, and the beliefs and 

values , on the other. There is a significantsimilarity 

betweenjob requirements and the value beliefs, 

values and behaviors [13].  

6-5- Sense of confidence:When there is a sense 

of confidence and personal security [6]. 

When managers can foster these five 

characteristics in employees, they can be empowered 

successfully. Not only can they carry out their duties, 

employeesthink differently about themselves [16]. 

According the  issues reviewed above, this research 

has been done to survey the effect of knowledge 

management and empowering school managers of 

Babol city, Iran.  

 To achieve the purpose and results these 

hypothesis were patterned and tested: 

1) There is a significant relationship between 

knowledge management and self-management.  

2) There is a significant relationship between 

knowledge management and self-efficacy.  

3) There is a significant relationship between 

knowledge management and the sense of 

competency. 

4) There is a significant relationship between 

knowledge and self-confidence.  

5) There is no significant relationship between 

knowledge management and sense of value. 

 

Method: 

 

According to the hypothesis proposed here, we 

applied the survey (measurement) method tostudy 

the effect of knowledge management on the 

empowering of the principals under study. The 

population was all of school principals in Babol city, 

Iran, our of which 152 ones were selected as the 

sample through randomKarjsay-Morgan table. 

The Questionnaire contained 35 questions 

according to the cenventionsof the Likert scale, 

andthe itsvalidity and content wereconfirmed by the 

experts. Cronbach's alpha reliability coefficient test 

was found to be 81/0 for the questionnaire, which 

was then given to all of the participants and the 

answers were collected. Also, Pearson's correlation 

coefficient was used to analyze the data.

 
Table1:The demographic features of thetested sample 

 Educational level modifier 

sum M.A and higher levels B.A Sophomore  

47 7 35 5 Female 

105 15 85 5 Male 

152 22 120 10 Frequency 

100 14.47 78.95 6.58 Percentage 
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Discussion: 

 

First hypothesis: 

 

There is a significant relationship between 

knowledge management and self-management. 

 

Hypothesis testing: 

 

Table 2,showsthe correlation between the 

independent variable (knowledge) and dependent 

variable (self-management) using the Pearson test is 

65%. Since the significance level of the test is 0.000, 

we can conclude that there is a significant 

relationship between the two variables. It means that 

whenever the knowledge increases, self-management 

increases as well. 

Table 2: Pearsons’ correlation coefficient between self-management and knowledge management 

Correlation Coefficient( v) significance( M )correlation( X )variable 

15 %0.000 65 %self- management 

 

Second hypothesis: 

 

There is a significant relationship between 

knowledge management and self-efficacy. 

 

Hypothesis testing: 

 

The results in Table 3illustrate the correlation 

between the independent variable (knowledge) and 

dependent variable (self-efficacy), using the Pearson 

test by 60%. Since the significance level of the test is 

0.000, so there is a significant relationship between 

the two variables. In other words,asknowledge 

increased, self-efficacy increased too. 

 
Table 3: Parsons’ correlation coefficient between self-efficacy and knowledge management 

Correlation Coefficient( v) significance( M )correlation( X )Variable 

10 %0.000 60 %Self- Efficacy 

 

Third hypothesis: 

 

There is a significant relationship between 

knowledge management and the sense of 

competency. 

 

Hypothesis testing: 

 

Table 4 shows the correlation between the 

independent variable (knowledge) and dependent 

variables (sense of efficacy) using the Pearson test 

was 56%. Since the significance level of the test is 

0.000, so there is a significant relationship between 

the two variables. It means by increasing the 

knowledge, feeling of competency will increase, too.

Table 4: Parsons’ correlation coefficient between feeling of competency and knowledge management 

Correlation Coefficient 

(v) 

significance( M )correlation( X )variable 

01 %0.000 56 sense of competency 

 

Fifth hypothesis: 

 

There is a significant relationship between 

knowledge and self-confidence.  

 

Hypothesis testing: 

 

Table5 illustrates the correlation between the 

independent variable (knowledge) and dependent 

variables (self-confidence) using the Pearson test was 

68%. Since the significance level of the test is 0.000, 

so there is a significant relationship between the two 

variables. It means by increasing the knowledge, 

self-confidence increases, too. 

 
Table 5: Parsons’ correlation coefficient between self- confidence and knowledge management 

Correlation Coefficient( v) significance( M )correlation( X )Variable 

03 %0.000 68 %Self -Confidence 

 

Sixth hypothesis: 

 

There is a significant relationship between 

knowledge management and sense of being valuable. 

 

Hypothesis testing: 

 

There is no significant relationship between 

knowledge management and sense of being valuable.  

Fifth hypothesis: 

 

Table 6 reveals the correlation between the 

independent variable (knowledge) and dependent 

variable (the value of) using the Pearson test is 60%. 

Since the significance level of the test is 0.000, so 

there is a significant relationship between the two 

variables. That is,by increasing the knowledge 

management, sense of value increases, too. 
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Table8-5:Parsons’ correlation coefficient between Sense of being valuable and knowledge management 

Correlation Coefficient( v) significance correlation( X )Variable 

10 %0.000 60 %Sense of  value 

 

Conclusion: 

 

Since the schools are entering a developmental 

and globalizing stage, they should include knowledge 

management as their top mission, because knowledge 

management will become one the most important 

factors to acquire new knowledge, and to manage it 

effectively in order to establish knowledge-based 

schools. Today’s Organizationsshould be managed in 

acompetitive environment, along with amazing 

developments. Employeesshould not only do their 

best but also should have knowledge and capability, 

whilebeing aware of their organization’s goals.The 

tools to help the managers are the knowledge 

management process and consequently, 

empowerment.  

The results of this study indicate that there are 

significant relationships between knowledge 

management and different aspects of empowerment 

such as self-management, sense of efficacy and self-

confidence.That is, the more knowledge management 

increases,the more self-management,sense of 

efficacy, self-confidence, and sense of value 

increasein employees. Hence, Knowledge 

management plays an essential role in empowering 

school managers. To train efficient managers, one 

should consider knowledge management and 

empowerment schools 

According to above-mentioned points there are 

some suggestions for managers to empower their 

employees: 

-  Build confidence amongemployees and school 

colleagues. 

-Emphasize the intellectual capitals and make 

efforts to improve them. 

- Train employees to increase their knowledge, 

skills and abilities. 

- Involve employees in decision-making 

- Receive attention and support from the 

program director of knowledge management at 

schools. 

- Hold workshops in relation to the principles, 

methods, goals and the necessity of knowledge 

management at schools. 
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