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ABSTRACT 

 
 Today's world is the age of competition, change and evolution. Since this change and evolution is the most important environmental 

feature in today's organizations, all organizations require new thoughts and innovative ideas for survival, promotion and even the 

maintenance of their status, and they should have a modernism, innovation and creativity in their organizational environment to avoid 
stagnation and destruction. The present paper seeks to investigate the fertilization methods of creativity to achieve the objectives of an 

organization and the way it flourishes.In this paper, the concept of creativity and innovation, conditions of components, characteristics of 

creative individuals and organizations and also ways of the reinforcement of innovation and its impact on and the role it plays in 

organizations have been explained. 
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INTRODUCTION 

 

 In today's world, stability in workplace has been 

replaced with instability and uncertainty. Today's 

world changes and varies continuously. For living 

and surviving in such a changing and instable 

environment, creative employees and managers are 

required.In industrialized countries, nurturing talent 

and creativity movement initiated from 1930 and 

research was immediately initiated and developed in 

mid-1950.The unscientific traditional belief about 

creativity as genius was replaced by a new view that 

resulted from scientific and systematic research by 

creativity experts including Taylor, Maslow, Baron, 

Torrance and Altshuller [1]. By studying creativity 

from the perspective of the organization, it can be 

realized that scientists have defined creativity with 

numerous and diverse interpretations that each 

represents one of the important and inclusive aspects 

of creativity such as: 

 Creativity is a universal potential talent that can 

be developed and flourished by identifying its 

influential factors [2]. Creativity has been defined as 

the power and ability to create concepts or apply 

them in a new problem through mental skills [3]. 

Creativity is to create a new and unique concept in a 

way that leads properly and usefully to solve a 

problem, query, or scientific, industrial or social need 

[4]. Creativity is the individual‟s ability to generate 

entirely new answer in facing with problems in 

which creative response should not contain repetition 

of something that someone had seen or heard in the 

past and that the response should solve the problem 

in an appropriate and helpful way [5].Creativity can 

be considered as the ability to see things with a new 

and unusual look, to see problems which no one else 

knows the possible to distinguish their being and 

then to provide new unusual and effective 

approaches. When a creative thought occur and 

become operational, innovation is created [6]. 

Innovation is often resulted from deliberate and 

purposeful search following new opportunities and 

this process begins by analyzing the opportunity [7]. 

Innovation can take various aspects such that 

innovation can be considered as the process of 

creating new technology, the process of improving 

and promoting available technology, the process of 

converting opportunities to practical operation [8]. 

For organizations that are competing with 

uncertainty, innovation (creation, move, react, 

change the idea into practice) is a crucial factor to 

grow success and survive the organization. 

Individual innovation of employees in the workplace 

is the main basis of promoting the performance of the 

organization. Due to the implicit and hidden 

capabilities of individuals‟ creativity and innovation, 

the use of creativity and innovation by employees in 

the job process needs their propensity and tendency. 

Creativity process is formed in the interaction of the 

individual with the environment. Environment leads 
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to physical and social stimulation and strengthens 

creativity in members. Currently, creativity causes to 

gain a competitive advantage in the organization. 

Organizations compete for training creative staffs in 

the development of new products and services [9]. 

 

Components of Creativity: 

 In the conscience of every person, creativity is 

the function of three components of proficiency, 

creative thinking skills and motivation. Managers 

have a positive and negative effect on creativity via 

proceedings and working environmental situation. 

Proficiency includes all things that a person knows 

and can do in the overall scope of his work. It does 

no matter how the person has acquired such 

proficiency whether through formal achievements, 

scientific experiences, or interaction with 

professional people in their jobs. Individual 

proficiency is a thing consisting of what Herb Simon 

considers as 'Reasonable Dissention Network'  .

Proficiency and creative thinking are raw materials 

or natural resources of individuals while the third 

factor is motivation. If a person has no motivation to 

do a work, he undoubtedly will not do it and his 

thought and proficiency will remain useless or will 

be used in another work. However, not all 

motivations have the same impact on creativity. 

There are two types of motivation: 

1. Internal motivation 

2. External motivation 

 Internal motivation has the greatest impact on 

creativity. The most common external motivation 

that managers use is money. It does not prevent 

individuals from creativity; however, sometimes it 

does not help particularly when individuals consider 

themselves as being recruited or under subjugation 

and more importantly, money alone does not create a 

feel to a job in employees. Cash reward cannot do 

miracle in making individuals interested in their 

works if they consider it as boring. However, for 

doing a work, internal feeling and interest of 

individual is related to internal motivation. When 

people are primarily motivated by enthusiasm, 

satisfaction and challenging work, they will have the 

greatest creativity [10]. Seeking to investigate the 

relationship between dimensions of personality with 

motivation of applying job initiative and innovation, 

a group of researchers concluded that there is a 

correlation between dimensions of personality, 

motivation and applying job creativity and 

innovation of managers. Those with motivated and 

active personality tend to creativity and innovation in 

organization, while managers with passive 

personality have no motivation for initiative and 

innovation in the organization; they always follow 

and imitate others and also managers with aggressive 

personality cannot use creativity and innovation in 

their job environment.In a study, another group of 

researchers investigated the relationship between 

internal motivation and creativity and concluded that 

creativity has a positive relationship with internal 

motivation and conversely, environmental rewards, 

competition and external evaluations are all the 

imposed motivations that cause to lose creativity. 

Creative people can resist against others to do 

creative activities for their interest and apply their 

creativity [11]. In organizations, affecting two 

components of proficiency and creative thinking is 

more difficult and time-consuming than on 

motivation. Spending time and cost for improving 

knowledge and developing skills for creative 

thinking is very large while internal motivation can 

significantly be increased by minor changes; 

however, this does not mean that managers should 

forget improving required proficiency and skills for 

creative thinking. 

 

Characteristics of creative individuals: 

 Psychologists tried to determine characteristics 

of people who have a high level of creativity. For 

creative people, Stifler has expressed the following 

factors: 

1. Mental and perceptual health; ability to quickly 

create ideas 

2. Flexibility of perception and ability: to discard a 

mental rule or frame  

3. Initiative: the ability to create and present new 

proposals 

4. Preferring complexity to simplicity: considering 

new complex challenges 

5. Independence on vote and arbitration: differing 

from partners in providing new views and thoughts 

[12].  

 At any rate, all humans are talented, creativity 

and innovation, although they are different, overall, 

characteristics of creative people can be outlined as 

follows: 

1. They are more intelligent than others 

2. Their interest in scientific, economic, cultural 

and social issues is more and the scope of their 

information is wider than others 

3. In comparison with concrete issues, they think 

about the abstract issues better and deeper  

4. They are sensitive to social and political issues 

5. They are flexible 

6. They love to express their opinions in discussion 

but do not insist on imposing their beliefs 

7. They are very curious. 

8. They take much risk 

9. They are not selfish 

10. They seek independence 

11. They give importance to the destiny of others 

12. They have more emotional stability 

13. They have a good self-confidence and become 

discouraged and disappoint less in the face of failures 

14.  They are responsible for their own- life others„ 

life and believe that in life, a mission is put on their 

shoulders   

15. They enjoy more originality and innovation in 

thought and action [13].  
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How to interest in the creativity: 

 There are three groups of factors providing the 

field of innovation and creativity including: 

 

Structural factors:  

 Given the extensive research and regarding to 

structural variables, some propositions can be 

expressed. First: organic structure has a positive 

impact on innovation because their work proficiency 

is lower and has a fewer rules, its decentralization is 

more than that of other organizations and it makes 

more flexibility, adaptability and fertilization that 

make the adoption of innovation easier. Second: 

abundance of resources gives managers the 

possibility to purchase initiatives and to incur the 

costs of instituting innovation and also losses. The 

last structural factor is open communication, 

convenience of units that causes to remove possible 

barriers through quick reactions. 

 

Culture:  

 It seems that innovative and creative 

organizations have a similar culture. They encourage 

experience, praise success and failure, accept error 

and know that success will not be achieved in all 

works and products. 

Innovative culture has seven characteristics: 

1. Accepting uncertainty: a lot of emphasis on 

certainty brings about limitation to the innovation  

2. Patience in impractical issues: many impractical 

suggestions ultimately lead to innovation 

3. Tolerance of risk 

4. Tolerance of differences: differences of opinions 

and ideas are accepted and encouraged 

5. Emphasis on outcomes not on means: objectives 

are clearly stated and people are justified. Objectives 

and outcomes can be achieved in different ways. 

 Emphasis on the organization as an open system: 

the organization closely monitors the 

environment and quickly responds to changes in a 

way that it occurs [14]. 

 By studying 201 South Korean companies, a 

group of researchers found that the culture of 

organizational hierarchy prevents creativity in 

organization, while Adhocracy structure is effective 

in increasing the innovation of employees. In Iran, 

much research has been done on the issue. Mal Amiri 

S and Lotfallahzadeh, examined five variables of 

organizational culture (cohesion, challenging, taking 

risk, communications system and freedom) and 

showed that organizational culture has a direct 

impact on the creativity of employees [15]. 

 

Human Resources:  

 The last class related to an appropriate field for 

creativity in the organization is human resources. 

Organizations are innovative that equip their human 

resource with necessary and updated training, 

knowledge and technology and also provide 

necessary job security for employees so that they will 

not fear from mistakes. Innovative organization 

encourages people to be the heroes of change [16]. 

When the new thoughts evolve pioneers of change 

actively and enthusiastically bring excellence to 

thoughts, support them and overcome problems and 

make sure that the innovation will arrive at the 

executive stage. 

 

Practical proceedings of the organization for 

improving creativity and innovation: 

1. Dispose fear in your organization. Innovation 

means doing a new thing and some works may not 

arrive at a conclusion. If people are afraid of the 

company, they will not become creative individuals.

  

2. Raise innovation as a part of performance 

assessment system for any job. At the end of the 

assessment period, organizations should ask their 

employees what innovation they did and what impact 

it had on the job? 

3. Make the process and system of innovation 

documented in a way that everyone can clearly 

understand it and its role in the process. 

4. Give sufficient freedom to your employees so 

that they will be able to raise new ideas and 

opportunities and cooperate with inside and outside 

organizational factors. 

5. Make sure that all members of the organization 

have understood the overall strategy of the company 

and also all innovational efforts are in line with the 

company's overall strategy; however, the 

organization must be in the way that can also manage 

ideas outside of the framework which seem useful. 

6. Teach people to examine the environment for 

the tendency of new technologies and changes the 

customers' thoughts. 

7. Teach people for the importance of and diversity 

in thinking styles, experiences, perspectives and 

proficiencies and also to have an expectation of 

diversity and differences in all innovative activities. 

8. Desirable criteria are based on the ideas; 

however, more limited criteria can make us closer to 

the ideal state and they are connected in turn based 

on our previous experiences, assumption and mental 

frameworks. 

9. Innovation teams are different from the typical 

teams of projects. They require different intellectual 

tools and frameworks and employees should 

sufficiently be trained in these fields and guided to be 

successful during work in the innovation teams.  

10. Prepare the management of ideas for 

encouraging individuals to identify, create and 

evaluate new opportunities and capabilities and 

provide their ideas [17]. 

 

Ten ways to increase creativity: 

 In the book entitled “Management and 

Organizational Behavior”, Professor John Arash 
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Marhorenraises ten ways of increasing creativity as 

following: 

1. Seek more than one (true) response or more than 

one (the best way) 

2. Avoid being too logical, let your mind travel 

freely 

3. Challenge the rules. Ask why? Be not satisfied 

with status quo 

4. Pose the question of 'If it does, what will 

happen?' 

5. Let ambiguity help you and let others see things 

differently 

6. Be not afraid of making mistakes, let trial and 

error be a way to succeed 

7. Take time to experience and recreation. Let them 

be the way to discoveries 

8. Look at the outside circle of your specialty in 

order to understand other opinions and views  

9. Support the lack of similarity, let differences 

exist  

10. Believe in your- and others creativity, let 

creativity help yourself-actualization [18]. 

 

Individual and organizational barriers to innovation: 

 Like any other phenomenon, innovation and 

creativity face with barriers that individuals and 

organizations must identify them and try to fix them 

up so that continuous and pervasive stream of 

innovation and creativity will emerge and grow in 

thoughts and actions of individual and organization. 

Accordingly, barriers to creativity and innovation can 

separately be addressed within an organization and 

individual. 

 The main barriers of creativity and innovation 

for an individual can succinctly be made as follows:  

1. Lack of self-confidence; self-confidence or self-

reliance means human enjoys divine talents and he 

can achieve his desired goals through constant 

hardworking, and patience against difficulties  

2. Fear of criticism and failure; some people fear 

from doing a creative work that leads to criticism 

from others or failure in doing an action. Fear of 

criticism and failure is like a prison whose wall will 

never be poured down. 

3. Tendency to conformity and homogeneity; some 

say: 'when in Rome, do as Romans do'. The belief 

that ' when in Rome, do as Romans do' is a source of 

comfort and eliminates and diminishes difficulties 

leads to promote habits and accept the status quo, 

while it is against constructive creativity and 

innovation and diminishes creativity and innovation; 

therefore, it will not result in the development of 

science and appropriate performance.   

4. Lack of mental concentration; profound and 

precise mental concentration is among from the 

components of creativity and innovation. Those who 

are deprived from accurate or profound mental 

concentration, or involve their mind in several 

different issues cause to disperse and scatter their 

mental abilities and in fact they waste their abilities 

and energy. Such a lack of mental concentration is an 

element that reduces or undermines creativity and 

innovation [19].  

Barriers to organizational innovations include: 

1. Isolation of senior management; creates 

misunderstanding and helps risk aversion 

2. Lack of tolerating differences, and disagreement 

with dissimilarities; leads to monotony and those 

who question the status quo are called 

((problematic)) 

3. Personal interests; focus on components instead 

of on the whole and emphasize their interests against 

aggression of external individuals. 

4. Restrictions of horizons; emphasize short-term 

goals rather than new ideas for long-term gains 

5. Indulge in rational thinking, tries to transform 

creative and sometimes chaotic processes into a 

logical and systematic sequence and may emphasize 

on programs rather than development needs  

6. Inappropriate consult; uses reward system and 

control for exercising daily discipline and monotony 

and prevents unexpected works and differences 

related to innovation 

7. Excessive bureaucracy; is bound to regulations, 

procedures and performance that cause to disillusion 

in creativity and innovation [20].  

 Therefore, the organization, management and 

employees are benefited from new ideas, and 

innovative designs and techniques only when serious 

effort is practiced to remove or reduce barriers. 

Afterward, they will benefit from creative ideas and 

innovative functionality. 

 

Productivity of creativity in organization 

management: 

 In today's competitive world, organizations must 

offer new services and products so that they can 

succeed in competition. Some large organizations 

have been so successful in this regard that along with 

more than forty kinds of new products each year, 

they achieve 0.25 profits of over $ ten billion from 

these new products [21]. In order for all 

organizations to survive, they require new and 

creative ideas. New thoughts and ideas are blown in 

the body of the organization like soul and save it 

from mortality. In our time, the flow of innovations 

in the organization should be continued in order for 

the organization to be survived and thrived and the 

existing situation be maintained so that the 

destruction and recession can be averted [22]. The 

organization survival depends on the power of these 

regenerations. Suchregenerations are accomplished 

through the coordination of the objectives of the 

organization and improvement of the realization of 

those objectives.For example, if an organization or 

company is offering a product or products to their 

customers, customers' needs will change over time . 

 However, if good quality products and services 

are not presented at affordable prices, they will lose 

their customers and do not reach their goalsdesirably .
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In the way of change, the organization should 

inevitably boost innovation and creativity because 

with the lapse of time, non-innovative organizations 

are lagged behind or forced to reform themselves 

[23]. 

 Creativity and innovation is the source of 

organizational change in growth and perfection.An 

organization reaches its highest point in which 

innovation, reform and modernization occur 

continually. Innovative organization constantly 

equips itself with young talents and new thoughts 

and latest developments and through their constant 

application, it moves toward optimization. It is the 

way that organizations move toward perfectionism 

[24]. Creativity affects saving money for job and 

reduces vulnerability factor via good 

designs. Creativity leads to create diverse 

opportunities for others. In summary, it can be 

concluded that creativity and innovation benefits the 

organizations in three ways: it enhances economic 

growth, raises productivity and creates new goods 

and services technology [25].  

 

The Role of Creativity in Human Resource 

Management: 

1. The role and importance of creativity in terms of 

individual 

 Creativity and innovation is the factor of growth 

and flourishing of talents and push towards self-

actualization 

 Creativity and innovation is the factor of 

personal, career, and social success 

2. The role and importance of creativity in terms of 

organization and management 

• Creativity and innovation is the factor of the 

emergence of an organization 

• Creativity and innovation is the factor of 

products and services 

• Creativity and innovation is the factor of an 

increase in the quantity and variety of products and 

services 

• Creativity and innovation is the factor of a 

reduction in operating costs, waste and waste of 

resources  

• Creativity and innovation is the factor of the 

working motivation of staff in the organization 

• Creativity and innovation is the factor of mental 

health and job satisfaction of the human resources in 

the organization 

• Creativity and innovation is the factor of the 

promotion and productivity of the organization 

• Creativity and innovation is the factor of 

stimulating and encouraging the sense of 

development 

• Creativity and innovation is the factor of the 

development in the organization 

• Creativity and innovation is the factor of the 

reduction of administrative bureaucracy (enthusiasm 

of pragmatism) 

• Creativity and innovation is the factor of 

stimulation and provision of production factors [26].  

 

Conclusion: 

 From the discussion above, it can be concluded 

that creativity and innovation exists in all human 

beings. Such talent requires areas and contexts in 

which individual and collective effort emerges in 

various situations.Creativity and innovation is a 

phenomenon that needs to be managed, have a plan, 

be purposeful and bred with the will of the individual 

and organizational self-suffering and trying to bring 

about prosperity and progress.Survival of the 

organization depends on the strength of its 

regeneration. Such regeneration is accomplished 

through coordination of objectives and the situation 

and also improvement of the methods of achieving 

this goal. An organization reaches its full potentiality 

which reforms in innovation and in which 

modernization occurs continually.Although 

managers believe that their organizations are 

supportive of creativity, they should carefully search 

for creativity oppressive factors. It is not enough to 

eliminate creativity oppressive behavior; meanwhile, 

conscious effort should be taken to support 

creativity. An organization is really creative and 

innovative in which creativity is not only maintained 

but also developed and flourished. Using and 

recruiting innovative human resources in 

organizations, supporting creative ideas along with 

encouraging creativity in order to provide 

organizations with creativity should always be 

prioritized by the managers. Also applying the ideas 

in practice is required. Managers should always be 

ready to listen to new and innovative ideas and 

enhance the presentation of new ideas and ways. 
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