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ABSTRACT 

 
 The aim of the present study was to identify and analyze behavioral obstacles affecting organizational entrepreneurship in Islamic 

Azad University of Arsanjan. To do so, a descriptive-survey research was performed using a correlational method. The population under 
study included all 65 employees working in Islamic Azad University of Arsanjan, all of whom were also selected as the research sample in 

this study. The main instrument used in this study was Behavioral Obstacles Affecting Organizational Entrepreneurship Questionnaire, 

which included three main variables of leadership style, attitude, and personality. The collected data were analyzed by one-sample t-test 
and the following results were obtained: The results of the present study indicated that in all the hypotheses raised in the study, no 

significant relationship was found between variables in question. This is due to respondents' attitudes and the responses provided by them 

in this piece of research. In other words, if such a study was done on another population, it might come up with different outcomes. Taken 
as a whole, the results confirmed the impact of behavioral obstacles on organizational entrepreneurship. In addition, concerning the effects 

of secondary behavioral obstacles on components of employees’ personality and attitudes were confirmed but it was not the case for 

leadership style.  
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INTRODUCTION  
 

 Efficient work force is the most important asset 

of any organization and the attention to it as the 

organization's greatest asset is a phenomenon that has 

developed considerably in recent years and thus a 

major part of the organization time and capital have 

been allocated to it. Accordingly, the organization’s 

attitudes towards workforce have changed and 

employees are appreciated as valuable organizational 

resources. Nowadays, organizations are able to 

compete with other organizations to adapt 

themselves to environmental changes. In this line, 

employees’ creativity and innovation play an 

important role. However, innovation if not developed 

totally, is not able alone to make changes in the 

organization. Therefore, entrepreneurs are needed to 

be employed to make such changes. As a result, 

human resources and their issues should be placed on 

top of the development agenda within any 

organization[1].  

 The process of changes in today's organizations 

is so instable that such instability can be 

characterized as the most consistent features of 

today’s organizations. If change management 

components were so far considered as an extra value 

for organizations, these components have become the 

foundation of the organizational survival. Therefore, 

organizations should be able, on one hand, to create 

conditions and mechanisms to prevent their 

procedures moving towards innovation and change, 

and on the other hand, to pave the way for ultimate 

success of the proposed ideas and the pursuit of 

efficiency. If we consider the definition of 

entrepreneurship as the process of creative 

destruction; entrepreneurship e.g. the identification 

of opportunity, productivity, and achievement 

include identification of opportunities, concept 

development, the determination of the resources 

needed, the acquisition of necessary resources, 

implementation, management, and ultimately 

utilization [2].  

 Entrepreneurship has functions beyond mere 

economic function, integrating material and 

immaterial factors as well as functionalism and 

idealism. One of the differences of individual and 

organizational entrepreneurship is that individual 

entrepreneurship is a creative factor while 

organizational entrepreneurship deals with 

marketing. Entrepreneurship actions are performed to 

face recession in large organizations. Organizational 

entrepreneurship can improve development and 
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innovation within a traditional organization [4]. 

Accordingly, the main problem addressed in the 

present study is to what behavioral obstacles affect 

organizational entrepreneurship and which of these 

factors have a greater impact on organizational 

entrepreneurship.  

 

Research hypotheses: 

The main research hypothesis: 

-  Behavioral obstacles affect organizational 

entrepreneurship.  

 

Research sub-hypotheses: 

- Obstacles related to leadership style have an 

impact on organizational entrepreneurship.  

- Obstacles related to understanding personality 

have an impact on organizational 

entrepreneurship.   

- Obstacles related to understanding the attitudes 

towards employees and organizations have an 

impact on organizational entrepreneurship. 

 

Literature review: 

 Some of the most important studies in the field 

are as follows:  

 

A. Domestic studies: 

 Hosseini [8] studied priority factors and 

indicators to identify entrepreneurial organizations in 

iran as well as factors and indicators that if exist in 

organizations could create an innovative environment 

and increase entrepreneurial activity in the 

organization. These factors were identified and 

classified into five categories including management 

support, culture, structure, systems, and goals and 

strategies and their impact on organizational 

entrepreneurship has been confirmed. Similarly, the 

present study has confirmed the influence of 

personality and attitudes on organizational 

entrepreneurship. In terms of the impact of the above 

factors on organizational entrepreneurship, the 

results of the two studies are consistent.  

 Farhangi and Safarzad [5] in a study titled “The 

design and explanation of  patterns of organizational 

communication in the organizational 

entrepreneurship  process”, have  pointed out since 

organizational entrepreneurship is an intra-

organizational process, it is influenced by internal 

factors such as management support, reward and 

reinforcement mechanisms, organizational culture, 

organizational communication, organizational health, 

and organizational structure. The analysis of role and 

impact of these factors in the process could promote, 

facilitate, and encourage outcomes arising from 

entrepreneurial goals in the organization. Besides, 

despite the finding of much research in the past, the 

role of the components of organizational 

communication in the development of 

entrepreneurship is very significant and if the 

relationship of these components during the process 

of creating, implementing, and fulfillment of new 

ideas with new opportunities in the organization is 

explained correctly it could promise the achievement 

of higher levels of organizational effectiveness. The 

results of the above statistical analysis show that all 

three components (three steps) of the organizational 

entrepreneurship process have a significant 

relationship with organizational communication 

components. The existence of possible coefficients 

(correlation coefficients) equal to 285%, 266%, and 

212% indicates that there is a significant positive 

relationship between these components. Therefore, 

they are considered as a set of factors that influence 

the development of entrepreneurship and the 

recognition and facilitation of the communication 

system within the organization leads to increased 

innovation within the organization.  

 The design and the explanation of 

entrepreneurial managers developmental model has 

been addressed by Pur Dariani as his doctoral 

dessertation at the University of Tarbiat Modaress on 

120 successful entrepreneur manager selected by 

relevant ministries and industry experts. The 

participants were administered a questionnaire to 

measure the level of success and to determine their 

personality traits. The correlation coefficient test at 

95% confidence, multivariate regression, and factor 

analysis were used to determine and classify a 

number of factors affecting organizational success 

and entrepreneurship. In the end, two models of 

entrepreneurial organizations, successful 

entrepreneurial organizations, and successful 

organizations as well as entrepreneurial management 

development model were designed and introduced.  

 Fattah and Kalantari studied the relationship 

between organizational climate and entrepreneurship 

among managers of Islamic Azad University 

(District 8). Their findings indicated that:  

1. There is a significant relationship between 

organizational climate and entrepreneurship.  

2. About 42% of the observed distribution could be 

explained by the independent variable of 

organizational climate and organizational 

climate can somewhat predict entrepreneurship 

in the organization.  

 Akbralsadat studied the role of governmental 

and non-governmental organizations in the 

development of entrepreneurship among employees 

in Isfahan. Research findings indicated that 

governmental organizations pay more attention to 

entrepreneurship. Besides, it was noted that there are 

no significant differences between male and female 

participants’ entrepreneurial skills. Furthermore, 

concerning variables such as age and job experience; 

no significant differences were found among 

participants’ attitudes towards the attention paid by 

governmental and non-governmental organizations to 

entrepreneurship. 

 Haddad-Adel observed that the need for 

improvement, independence, willingness to 
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creativity, risk taking, and determination are 

significantly higher among entrepreneurs than non-

entrepreneurs.  

 Hezarjarib concludes that there is a positive and 

significant relationship between having formal 

academic educations and entrepreneurial 

characteristics such as interpersonal skills, personal 

motivation, risk taking, need for achievement, and 

creativity. 

 

B. Foreign studies: 

 Kuratko and Foodjetz [7] found that 

organizational characteristics such as management 

support, autonomy, rewards, offering opportunity 

and personal characteristics such as risk taking, need 

for independence, success-seeking, goal orientation, 

and internal locus of control will lead to the 

development of entrepreneurship within the 

organization.  

 Newbert suggests that a company can create 

higher values by combining value resources in a 

complex process in a changing environment if 

entrepreneurship capital, entrepreneurship 

management, and resources are available. Finally, 

Sherman observed that entrepreneurship is a realistic 

view of the assessment of the opportunities that may 

affect risk taking.  

 

Research Methodology: 

 The present study is an applied research in terms 

of the objectives it follows and it is a descriptive 

(non-experimental) field research concerning the 

method of data collection. Besides, it is considered as 

a correlational research as it addresses relationship 

between variables. A survey method was used in the 

present study whose main advantage is the ability to 

generalize the results.  

 The population under study included all 65 

employees working in Islamic Azad University of 

Arsanjan, all of whom were also selected as the 

research sample in this study. Therefore, the 

population and the sample are the same in this study 

so no sampling technique was used.   

 The main instruments in the present study were a 

number of questionnaires. The following standard 

questionnaires were used to collect the data: 

1. Behavioral Obstacles Affecting Organizational 

Entrepreneurship Questionnaire: The questionnaire 

was compiled using three separate sources as 

follows:  

A. Leadership Styles Questionnaire: The purpose of 

this questionnaire is to determine leadership style 

with respect to the two dimensions of humanism and 

task-orientation.  

B. Personality Recognition Questionnare: The 

questionnaire identifies and classifies personality 

traits based on four personalities; flexible, forceful, 

egalitarian, and introspective.  

C. Attitudes Towards Individuals and Organizations 

Inventory: This questionnaire measures attitudes 

towards individuals and organizations using a 5-point 

Likert scale.  

 
Table 1: Behavioral Obstacles Affecting Organizational Entrepreneurship Questionnaire. 

No. Components Items 

1 Leadership style 1-10 

2 Personality 11-24 

3 Attitudes 24-34 

Total 34 

 

2. Organizational Entrepreneurship Questionnaire: 

This questionnaire was developed by Antonic and 

Hisrich and contains 20 items to measure the 

variables shown in Table 2:  
 

Table 2: Organizational Entrepreneurship Questionnaire. 

No. Components Items 

1 New business 1-3 

2 Innovation in products and services 4-6 

3 Innovation in processes 7-12 

4 Risk taking 13-14 

5 Pioneering 175-17 

6 Aggressive competition 18-20 

Total 20 

 

 The validity of the instrument was determined 

through consultation with the experts in the field. 

Accordingly, the test ambiguities were resolved and 

this would suggest the test has an acceptable level of 

face and content validity.  

 To measure reliability of the instruments, the 

Cronbach's alpha was calculated using SPSS 

Software (Version 15). To do so, a pilot sample 

consisted of 30 questionnaires (15 questionnaires to 

measure behavioral obstacles affecting 

organizational entrepreneurship and 15 

questionnaires to measure organizational 

entrepreneurship) were pretested. The data collected 

through the questionnaires were analyzed by SPSS to 

determine the reliability of the instruments through 

Cronbach's alpha coefficient. The obtained value 

indicates that the instruments have an acceptable 

level of reliability. Table 3 shows the final result of 

the reliability test of the two instruments:  
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Table 3: Results of reliability test of questionnaire variables. 

Variables Cronbach's alpha Items 

Behavioral obstacles affecting organizational entrepreneurship 0.910 34 

organizational entrepreneurship 0.883 20 

 

 To analyze demographic characteristics of the 

respondents, descriptive statistics (means, standard 

deviations, variances, etc.) were used one-sample t-

test was used to determine behavioral obstacles 

facing organizational entrepreneurship and Friedman 

ANOVA test was used to rank variables under study.  

 

Findings of the study: 

- The first research sub-hypothesis: Leadership 

style obstacles affect organizational 

entrepreneurship.  

 The result of hypothesis testing shows the 

significance level (P = 0.359) is greater than the 

acceptable error rate (0.05). As a result, the 

hypothesis is not confirmed; suggesting that 

obstacles facing leadership style do not affect 

organizational entrepreneurship.  

- The second research sub-hypothesis: Personality 

obstacles affect organizational entrepreneurship.  

 The result of hypothesis testing shows the 

significance level (P = 0.000) is small than the 

acceptable error rate (0.05). As a result, the 

hypothesis is confirmed; showing that obstacles 

related to personality affect organizational 

entrepreneurship.  

- The third research sub-hypothesis: Attitudinal 

obstacles affect organizational entrepreneurship.  

 The result of hypothesis testing shows the 

significance level (P = 0.000) is small than the 

acceptable error rate (0.05). As a result, the 

hypothesis is confirmed; showing that obstacles 

related attitudes affect organizational 

entrepreneurship.  

- The main research hypothesis: Behavioral 

obstacles affect organizational entrepreneurship.  

 The result of hypothesis testing shows the 

significance level (P = 0.000) is small than the 

acceptable error rate (0.05). As a result, the 

hypothesis is confirmed; showing that behavioral 

obstacles affect organizational entrepreneurship.  

 In addition, components of behavioral obstacles 

(leadership style, attitudes, and personality) were 

ranked using Friedman ANOVA test. The results 

showed that since the significance level is smaller 

than 0.05, the null hypothesis i.e. the existence of 

significant difference between the components of 

behavioral obstacles is rejected. In other words, there 

was no significant difference between the 

components of behavioral obstacles in the present 

study. In addition, the rankings of components 

affecting organizational entrepreneurship showed 

that personality with a mean score of 3.00 was 

ranked first followed by leadership style (1.61) and 

attitude (1.39) that occupied the second and the third 

positions, respectively  

 

Discussion and conclusions: 

 The results of the present study indicated that 

there was significant relationship between variables 

under study. This is due to respondents' attitudes and 

the responses provided by them in this piece of 

research. In other words, if such a study was done on 

another population, it might come up with different 

outcomes. In general, the results confirmed the 

impact of behavioral obstacles on organizational 

entrepreneurship. In addition, concerning the effects 

of secondary behavioral obstacles on components of 

employees’ personality and attitudes were confirmed 

but it was not the case for leadership style. Therefore, 

we can conclude that there is close relationship 

between employees’ job efficiency, effectiveness, 

and productivity, on the one hand, and their attitudes, 

on the other. The same relationship exists between 

attitude and entrepreneurship. Besides, the 

assumption that every human being can have a 

personal theory based on his own mental assumption 

can influence entrepreneurship.  

 Nowadays, studies in the field of 

entrepreneurship are of highly functional 

significance. In recent years, the new institutions and 

new training programs have been launched to deals 

with entrepreneurship. Besides, the new research 

journals publish information about entrepreneurship 

on a regular basis. Educational institutions focus 

intensively and formalize entrepreneurial information 

and accordingly individual can now be trained in 

entrepreneurship skills. In addition, governments are 

investing on the performance of research in the area 

of entrepreneurship and the establishment of new 

organizations.  

 Various governments also increasingly 

interested in promoting entrepreneurial growth. 

People are encouraged to create new economic 

activities and receive government support such as tax 

incentives, buildings, roads, and communication 

systems to facilitate the formation process of 

economic activity. This support is vital to provide 

motivation and social support. Previously 

entrepreneurs never been respected so by the public. 

Entrepreneurial efforts are regarded honorable in the 

United States and are seen admirable in many 

instances. The media have an important role in the 

creation of social acceptability. Media whether in the 

past or in the future created programs to  promotes 

entrepreneurial spirit and highlight the above specific 

cases to play in practical a strong and constructive 

role. Media coverage of the United States promotes 

the image of entrepreneurs and companies’ 

development and focuses on their role in the society. 

Large companies also show interest in a special form 

of entrepreneurship within organizations. These 

companies have increased interest in making 
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investment in R&D in the current supra-competitive 

business environment. Fifteen largest companies in 

the United States have undertaken to take care of 

20% of the country’s R&D costs and to pay for 40 

percent of R&D costs in the private sector so clearly 

it can be said that a bright future is waiting for 

entrepreneurship.  
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